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Executive Director’s Note 
Quarterly Update 
 
A few highlights of the fall quarter include: 
 

• Launched of a series of funds available to all members of our communities aimed at 
supporting research, innovative pedagogies, travel between campuses, and professional 
development  

• Hosted a Maple League Retention Retreat (October 16 – 17) aimed at targeting our 
retention challenges and sharing emerging practices and effective interventions to help 
students complete their degrees in a timely manner 

• Facilitated the 8th Annual Up for Debate Weekend at Bishop’s University (October 
25-27) featuring a Donald Lecture with Tom Mulcair, TEDx talks, a Business Case 
Competition, a keynote by youth advocate Sal Sabila, and a debate tournament 

• Led national conversations about quality undergraduate experience; hosted a 
Universities Canada pre-conference with 24 university presidents as well as students and 
recent graduates October 28, 2019 (Ottawa, Ontario) 

• Presented a session at the international conference Quality Assurance & Student Voices 
Conference (November 14 – 16, 2019) on the Maple League as an innovative approach 
to quality assurance through student engagement (Toronto, Ontario  

• Created of a “Pathways to Student Leadership” series of resources to increase the 
number of 3M Student Fellows (on track to submit 2 nominations/institution for January 
30, 2020 submission) 

• Reviewed and approved five transformative spring and summer immersive courses 
for 2020  

• Received feedback on the Future Skills Centre Letter of Intent ($500,000 project). 
There were 360 applications and the Maple League submission did not go through to the 
next round but we received constructive feedback for future submissions and raised the 
profile of the consortium with various funding bodies 

• Hosted a series of four professional development sessions for faculty on pedagogical 
support through the Maple League Teaching and Learning Committee (MLTLC) 

• Initiated a joint research project on student-athlete academic success and leadership 
in partnership with the four Maple League Athletic Directors  
 



 
 

 

Announcement of Maple League Funding 
 
 
In early September 2019 at a series of town halls, 
the Maple League launched four new funding 
opportunities to promote and facilitate 
collaborative research, innovative teaching, 
spring and international field study programs, and 
travel amongst our four campuses. Attendance at 
the events were high, with between 60 – 80 
members of each university community and 
diverse representation from faculty, students, 
staff, and administration.  
 
 
The following amounts were available for on-
campus signature activities: 
 
 
Fund Name Available Funding Awarding Committee 
Online Learning/Ideas-Based 
Course Fund 

$25,000 The Maple League Academic 
Committee 

Spring Institutes & International 
Field Studies Fund 

$10,000 The Maple League Academic 
Committee 

Innovative Pedagogies Fund $10,000 The Maple League Teaching & 
Learning Centre (MLTLC) 

Maple League Research Fund $30,000 The Maple League Research 
Committee 

 
Eighteen proposals were received: two each for the Academic Committee’s Online 
Learning/Ideas-based Courses and Spring Institutes/Field Study funds; six for Innovative 
Pedagogies under the Maple League TLC; and eight research proposals.  
 
The awarding committees met in October and November to review and adjudicate the proposals 
received, and we are delighted to share summaries of the 9 funded projects in this report.  
For more details about each project, please see our website  



 
 

 

Maple League Online Learning/Ideas-Based Course Fund 
• Maple League Social Innovation & Entrepreneurship Incubator  
• Data Science Training 

Maple League Spring Institutes & International Field Studies Fund 
• Indigenous STEAM (Science, Technology, Engineering, Arts, Mathematics): Experiential 

and Land-Based Learning 
• Spring Institute in Arts & Health  

Maple League Innovative Pedagogies Fund 
• Interactive online concussion education tool 

Maple League Research Fund  
• Accessibility as a Collective Practice 
• The preservation and accessibility of audiovisual materials at the Maple League 

universities 
• Semi-conductors: fundamental and applied photochemical research 
• Mathematical graph theory 

 
Student Leadership Retreat at St. FX: October 4, 2019 
Executive Director Dr. Jessica Riddell and Maple League Student Fellow, Advancement and 
Communications Lauren Boultbee travelled to the Maritimes to meet with St. FX student leaders.  
A number of initiatives were discussed: 

• Student research initiatives 
• Student engagement & partnerships with faculty  
• Preparation for the November 14-15th Student Voices Symposium 
• Planning a student leadership retreat at Bishop’s on Up for Debate Weekend 
• External advocacy & federal funding strategy  

 
  



 
 

 

Retention Summit at Acadia: October 16-17, 2019 
Representatives from the 
four Student Affairs teams 
met for a retreat aimed at 
targeting our retention 
challenges and sharing 
emerging practices and 
effective interventions to 
help students complete 
their degrees in a timely 
manner.  
 
The retreat was facilitated 
by the President and CEO 
of SEM Works, Dr. Jim 
Black, an internationally 
recognized expert in 
enrollment management as 

well as in change management. Dr. Black is the founder of the National Conference on Student 
Retention in Small Colleges and cofounder of the National Small College Admissions Conference 
and the National Small College Enrollment Conference. He formerly served as the director of 
AACRAO's Strategic Enrollment Management Conference.  
 
Twenty people attended the Retention Summit, including VPs and Deans of Student Affairs, 
registrars, librarians, and staff from student support services. The objectives were to provide 
student affairs teams and registrars with an opportunity to engage in strategic visioning around 
retention, create a sense of community amongst retention leaders, facilitate a candid conversation 
about retention on our campuses, and learn about research on retention from Dr. Jim Black, expert 
on retention  
 
Outcomes include a Retention Report, identifying Retention Champions (one on each campus) to 
engage in an environmental scan of retention practices on our four campuses, and emerging 
discussions around a student-led Maple League Resilience Project.  
 
 
 
 



 
 

 

Annual Up for Debate Weekend: October 25-27, 2019 
 
Students and faculty from the Maple League schools gathered at Bishop’s University October 25-
27, 2019 to explore how the Maple League equips us to navigate uncertain times. The program for 
the weekend included a debate tournament, TEDxBishopsU talks, a business case competition, 
and social events designed to forge connections between the students of the four universities.  
 

On Friday, October 25th, we welcomed The Honourable 
Thomas Mulcair to Bishop’s as the second Donald 
Lecturer of the year to help launch the Maple League Up 
for Debate weekend.  Drawing on his experience as a former 
provincial and federal politician, as well as his more recent 
role as a visiting professor in the Political Science 
Department at Université de Montréal, Mr. Mulcair spoke 
on the theme of cooperation, collaboration and climate.  
 
The following day, Mr. Mulcair served as the judge for the 
final debate of the Up for Debate tournament. Mount 
Allison won the 2019 Jane Blaikie Cup for the second year 
in a row. 
 
Student leaders from across the four universities hopped on 
the bus from the Maritimes and engaged in a two-day long 
Student Leaders Retreat, facilitated by Rebecca Mesay, 
Maple League Student Fellow, External Engagement and 
Advocacy.  

Saturday’s Business Case Competition 
was won by a team from Bishop’s 
University. On Saturday evening all the 
delegates at the Up for Debate Weekend 
enjoyed a keynote by youth advocate Sal 
Sabila, who founded her first not-for profit 
organization called Youth Gravity at the age 
of 16. This initiative is provides necessary 
resources to young leaders to thrive in their 

own communities through accomplishing projects they are passionate about. She is also the 
National Alumni Ambassador for Pathways to Education Canada.  



 
 

 

Eight diverse and inspiring TEDx talks were delivered on the Saturday afternoon.  
 

  

  

  



 
 

 

  
 
The talks can all be viewed online: 
 

1. Reena Atanasiadis (Bishop’s University), Wired to Ignore 
https://youtu.be/W8fhuVsBcmM?t=1657  

2. Maxim Jacques (Bishop’s University), Experiential Learning Shapes Our Vision of the 
World 
https://youtu.be/W8fhuVsBcmM?t=2779   

3. Dr. Michael Kennedy (Acadia University), Accounting for Change 
https://youtu.be/W8fhuVsBcmM?t=3667  

4. Lara Hartman (Acadia University), Missing and Murdered Indigenous Peoples: 
Deconstructing Structural Violence 
https://youtu.be/W8fhuVsBcmM?t=4659 

5. Noah Lubendo (Mount Allison University), Neocolonialism and Diversity: Decolonizing 
Inclusion in Canada 
https://youtu.be/W8fhuVsBcmM?t=5301 

6. Dr. Karen Blair (St. Francis Xavier University), Holocaust Education Provides the 
Roadmap We Need for Uncertain Times  
https://youtu.be/W8fhuVsBcmM?t=5971 

7. Emma Kuzmyk (St. Francis Xavier University), The Accidental Activist: Learning to 
Stand Up and Stand Together  
https://youtu.be/W8fhuVsBcmM?t=7214 

8. Dr. Andrew Nurse (Mount Allison University), Things I never thought I would have to 
say: Or, why education is good for you 
https://youtu.be/W8fhuVsBcmM?t=8201 

 
 



 
 

 

3M Student Nominations 
We have developed Maple League resources to support nominations to the 3M National Student 
Fellowship program this year.  
 
The infrastructure is now in place for 3M Student Fellowship applications, with a champion at 
each campus: 

• Acadia: Richard Karsten 
• Bishop’s: Katie Bibbs 
• Mount Allison: Kim Meade 
• St. FX: Angie Kolen 

 
We have hosted two informational webinars for nominators, nominees, and champions (October 
25th and November 25th),  designed and deployed a 3M Student Fellows Mentorship Network,  and 
we developed and shared a 3M Handbook that includes templates, timelines, and tips for 
submission for students, nominators, and institutional champions. We are on track to submit 2 
dossiers/institution for the January 31, 2020 deadline.  

 
 



 
 

 

Maple League Teaching and Learning Committee 
 

Brown Bags, Speaker Series, Blogs and Spotlights 
 
The Maple League Teaching and Learning Committee 
remains very active in providing professional development 
for faculty in pedagogy and the Scholarship of Teaching 
and Learning.  
 
In the Fall term, the MLTLC hosted four brown bag 
sessions that were shared on the web and social media.  
 
Highlights included Dr. Mary Sweatman (Acadia 
Community Development Dept) speaking on strategies to 
deepen community engagement and initiatives for learning 
through reciprocal processes and public purposes;  
 

 
Dr. Jerald Sabin (Bishop’s) on “Reconciliation 
and Political Science”;  
 
and Dr. Toni Roberts and Dr. Elizabeth Wells 
(Mount Allison) leading a discussion with their 
Maple League colleagues on the importance of 
committing to a feminist classroom. 
 

 
 



 
 

 

MLTLC Calendar of Events 

Maple League Teaching & Learning Week:  February 16-20, 2020  
 
Guest Speaker Peter Felten at Acadia:  February 18, 2020  
 
Peter Felten is one of the most influential thinkers, researchers, and 
advocates for quality undergraduate education. He is Executive Director 
of the Center for Engaged Learning, and also Assistant Provost for 
Teaching and Learning and Professor of History at Elon University.  
 
The MLTLC is reading Peter Felten’s book The Undergraduate 
Experience: Focusing Institutions on What Matters Most (2016) in 
advance of his visit.  

 
Available online at: 
https://www.amazon.ca/Undergraduate-Experience-Focusing-Institutions-
Matters/dp/111905074X/ref=sr_1_1?qid=1576186584&refinements=p_27%3APeter+Felten&s=
books&sr=1-1 
 
JUMP Mentoring in Halifax: February 4, 2020 
 
Alumni teams from the four universities are co-hosting a networking event for alumni and recent 
graduates in Halifax, with the launch of a Maple League JUMP program spearheaded by Bob Egan 
(Bishop’s alumnus). Malcolm Boyle (Bishop’s alumnus) and Karen Gardiner (St. FX alumna) 
have generously offered their Halifax law office, McInnis Cooper, to host this alumni networking 
launch.  
 
Spring/Summer Courses 

Students from the Maple League universities have access to five transformative learning 
experiences this spring and summer. Travel to India with a cultural immersion or stay local with a 
course on Indigenous STEAM Experiential and Land-Based Learning; experience the three 
dimensional world of the Stratford Festival or get zen at a Buddhist Monastery in Cape Breton, or 
travel to Germany and Poland in an intensive Holocaust Education class. There is something for 
everyone! 



 
 

 

Indigenous STEAM: Experiential and Land-
Based Learning  
 
Host Institution: Mount Allison University  
Dates: August 2020 (1 week) 
Course Instructors: Dr. Jesse Popp with Mi’kmaq Elders 
 
Course Description: Working together with Elders and 
Knowledge Holders in Miꞌkmaꞌki, we intend to enhance the 
ability of universities within the Maple League to offer 
students exceptional lands-based experiential learning 
opportunities in the spirit of reconciliation. This course will 
immerse students in Indigenous culture, ways of knowing, 
Traditional Ecological Knowledge, and contributions to 
science, technology, engineering, art, and math (STEAM). Lessons will focus primarily on 
Mi’kmaq culture. The course will emphasize the relationship between Indigenous peoples and 
the land. This 7-day experience will take place in a variety of locations in Miꞌkmaꞌki, including, 
but not limited to, Fort Folly, Elsipogtog, and Eel River Bar First Nations. Lessons will be 
implemented through storytelling, knowledge sharing, lectures, observations, and ceremony. 
Students will provide daily reflections in a journal and will chose one topic discussed or 
experienced throughout the duration of the week to research further throughout the fall. The 
course will culminate in a fall seminar where students will present their final reports. 
 
RELS 328.66: Mind, Self & Society: Tibetan Monastic Buddhism 
Host Institution: St. Francis Xavier 
Dates: Summer 2020  
Course Instructor: Dr. Adela Sandness 
 
Course Description: A “Mindfulness Immersion” experience, this summer course offers three 
weeks of intensive online learning in preparation for a culminating one-week experience of 
Buddhist monastic practice to take place at Gampo Abbey in Cape Breton, Nova Scotia. Study 
will include the historical development of Buddhism, and in particular of Tibetan Buddhism, 
along with the examination of ethical and philosophic underpinnings of Buddhist monastic 
practice. A variety of mindfulness/contemplative techniques will be experienced during our time 
as part of the Buddhist monastic community  
 



 
 

 

ENG225 Shakesperience  
   
Host Institution: Bishop’s University  
Dates: June 19-27, 2020 
Course Instructor: Dr. Jessica Riddell 
bushakesperience.com  
 
Course Description:  
This is an immersive field-study course called 
ENG225 Shakesperience. Over the course of 
eight days the class travels to the Stratford 
Festival and turned the small town of 
Stratford, Ontario into a Maple League 
classroom. We watch six plays but also learn 
about the backstage life of the largest repertory 
theatre in North America. We participate in dance and stage-combat workshops, tour behind-the-
scenes stages, dress up in vintage costumes in the vast costume warehouse, and meet with cast 
members, education associates, dramaturges, and academic directors. This all-access backstage 
pass enables students to view theatre through multiple lenses, which underscores the deeply 
collaborative nature of art-making and community-building. Experiencing an immersive and 
three-dimensional engagement with the Stratford Festival demonstrates, first, that a thriving arts 
culture is essential to a healthy democracy; and secondly, our deep engagement – as spectators, 
learners, and patrons – is essential to the production of meaning, whether that is in the theatre, the 
classroom, or society more generally.  
  
Summer Studies in India (2 x 3-credit courses) 
Host Institution: Mount Allison 
Dates: May 4-June 10, 2020 
Application Deadline: January 17, 2020 
Course Instructors: Dr. Prithvi Datta Chandra Shobhi & Dr. S.G. Vombatkere 
www.mta.ca/india  
 
Course Description:  
The Summer Studies in India Program offers a unique opportunity for personal growth and 
academic discovery through immersive group study in Southern India. Delivered in partnership 
with the Vivekananda Institute of Indian Studies (VIIS), this 4.5 week, faculty-led program aims 



 
 

 

to connect students with Indian history, culture, and contemporary issues through class work, field 
trips, and an array of extracurricular options. New for the 2020 program, applicants can choose to 
complete a 10-12 week internship after the program ends, at one of the SVYM projects in the 
Karnataka region. The course will introduce students to “development” in India in its historical, 
economic, sociological and ideological aspects. India, which historically has had a strong science 
and technology tradition, has emerged as a vibrant democracy coming to terms with developmental 
realities. The lectures will be presented by academics and activists from in and around Mysore. 
The course includes two field visits, panel discussions and film shows to highlight particular 
themes covered in the Lectures and broaden perspectives. 
 
IDS 398: The Holocaust & Now: An Immersion Maple League Course 
 
Host Institution: St. Francis 
Xavier  
Dates: May 4-22, 2020  
Course Instructors: Dr. Karen 
Blair & Dr. Rhea Hoskin 
www.drkarenblair.com/ids398 
 
Course Description: 
The course, delivered through 
distance education and immersive, 
in-person learning in Europe, 
brings history, psychology, 
sociology, education, art, and more 
fields together with experiential 
learning, to examine human behaviour and experience during and after the Holocaust with a focus 
on the relevance of Holocaust education today. Students will be able to tailor course content to 
their specific program while also participating in a general curriculum focused on understanding 
the human context of the Holocaust. 
 
Along with readings, class discussions and assignments, the course includes a 16-day immersion 
portion travelling to Germany, Poland and the Czech Republic with faculty leaders Dr. Karen Blair 
and Dr. Rhea Hoskin. The group will visit sites relevant to the Holocaust and will participate in 
unique immersive learning experiences.  
 
 



 
 

 

A Snapshot of External Engagement 
 
Universities Canada, Ottawa, October 28, 2019 
 
The Maple League hosted a pre-conference in advance of the annual Universities Canada meetings 
in Ottawa. The half-day retreat was designed to provide University Presidents with the opportunity 
to engage in strategic visioning around the topic of undergraduate education; facilitate a candid 
conversation about the quality of undergraduate education in Canada; identify a national initiative 
that would benefit undergraduate education; and work towards an action plan for advocacy and 
outreach on identifying the most significant projects/topics that would benefit from a concerted 
collaboration.  
 
The event was attended by 24 university presidents from across Canada as well as current students 
or recent graduates. The pre-conference was co-hosted by Dr. Peter Ricketts as the Chair of the 
Maple League Presidents’ Council, Dr. Jessica Riddell, Executive Director of the Maple League 
of Universities, and Rebecca Mesay, a Maple League Student Fellow and fourth-year student at 
St. FX University. 
 

 
 
  



 
 

 

Student Voices in Quality Assurance Symposium: November 14-15, 2019  
 

At an international conference in Toronto in November, we 
presented the work the Maple League has been doing on quality 
assurance – designing KPIs, metrics, and dashboards – and how this 
work has been informed by students and through conversations with 
diverse collaborators. 
 
Presenters: Dr. Jessica Riddell; Rebecca Mesay, Maple League 
Student Fellow, External Advocacy & Engagement; Lauren 
Boultbee, Maple League Student Fellow, Advancement & 
Communications (pictured below).  
Presentation: “Maple League of Universities: Building Partnerships 
for Extraordinary Student Experiences” 

 
Abstract: The Maple League is an organization with scope and complexity, and navigates diverse 
sectors at a high level as well as through grassroots conversations in order to align multiple 
institutional cultures and governance structures that make each institution unique. Balancing 
transparency and accountability while navigating sometimes fraught conceptual terrains and 
politically sensitive landscapes is an ongoing challenge. The Maple League is committed to 
designing and deploying metrics to measure impact and quality assurance. 



 
 

 

Liberal Arts Fair (Canadian Liberal Arts Association): November 16, 2019 
 
The Maple League was a key partner in the organization 
of the 2019 Canadian Liberal Arts Fair hosted by the 
Thomas More Institute in Montreal.  
 
The Fair is aimed at high school and CEGEP students to 
help them understand and imagine realistic ways to 
participate and benefit from the liberal arts.  
 
One objective was to help attendees better understand the 
myriad opportunities—volunteering, academic programs, 
internships, jobs, etc.—connected to studies in the liberal 
arts and humanities.  
 
The Executive Director and all four Maple League 
recruitment teams were present. 

 
  



 
 

 

Public Scholarship 
 
The Maple League has featured in University Affairs and on Academica Top 10 in recent months: 

• We need to have a candid conversation about quality undergraduate education 
(University Affairs, Dr. Jessica Riddell, October 30, 2019)  

• Academica Top 10: Launch of Maple League Funds (September 30, 2019) 
• Can Shakespeare teach us to be better citizens? (University Affairs, Dr. Jessica Riddell, 

August 23, 2019) 
 
Follow us on social media: 
 

  
 
 
 
 
 

@TheMapleLeague 

Maple League of Universities 

/themapleleague 

director@mapleleague.ca 

Talk about it. Share it with us.  

#MapleLeague  


