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The Maple League as an act of Critical Hope: Executive Director’s Note 
 
Since mid-March 2020, we’ve seen the extremes of human nature. On one end of the spectrum,                
we’ve seen ugly expressions of racism, witnessed hoarders stockpiling toilet paper, and watched             
pandemic deniers put whole populations at risk; and on the other end we’ve engaged in protests                
condemning systemic racism, listened to Italian neighbourhoods collectively singing from their           
balconies, and seen heroic health care workers continually put themselves at risk to save others. 
  
We’ve had a front row seat as “this wide and universal theatre” plays out on our social media                  
channels and in our communities (As You Like It, 2.1.). We are left wondering how – in the                  
words of Shakespeare – we are supposed to “moralize this spectacle?” (2.7.) In other words, how                
are we to make sense of this topsy-turvy world with its breakneck news cycle and seemingly                
endless new information to process? 
 
As a Shakespearean scholar, I am attentive to how people deploy narratives to make sense of the                 
world, especially when the world feels radically disorienting. One just has to look at Lear’s               
defensive claims (“I am more sinned against than sinning”) or Hamlet’s final instructions to              
Horatio (“And in this harsh world draw thy breath in pain,/ To tell my story”) to see examples of                   
how we use words to make meaning from chaos, and how acts of story-telling shape our – and                  
oftentimes others’ – perceptions of reality.  
  
In the midst of a global pandemic, I have been following how leaders – and particularly higher                 
education leaders – talk about the current COVID-19 crisis. Two narratives have emerged that              
imagine very different futures, which in turn exposes invisible power structures: 1. Toxic             
Positivity, and 2. Critical Hope.  
  
Toxic positivity promises us that everything is going to be fine. We are reassured that life will be                  
back to normal in no time. That our institutions can pivot seamlessly to online delivery without                
diluting the student experience. We just have to stick together and look for the silver linings. We                 
are encouraged to shelter in place so we can get back to “business as usual” and look back on                   
this global pandemic with a twinge of nostalgia for pajama pants and pandemic puppies.  
  
Critical hope acknowledges that the world as we know it is changing rapidly. We ask ourselves                
how we might remake the post-COVID world to be more just, equitable, and inclusive. That our                

 



 
institutions cannot “pivot” easily because moving to online delivery changes the relationship we             
have with our students and threatens our ability to connect in meaningful ways. We double down                
on collaboration and community just as we understand that silver linings are not always afforded               
to the most vulnerable and marginalized populations. We are willing to open ourselves up to               
imagine a new model of education that moves us into a future that is better than our present and                   
more humane than our past. 
 
I believe that the Maple League institutions have chosen the path of critical hope. We've had                
candid conversations about what Fall 2020 looks like, and have kept safety and student success               
at the forefront of decisions and design despite the challenges presented by COVID-19. Critical              
hope understands complexity and discomfort as a necessary process of transformation, and holds             
spaces for candid and uncomfortable conversations as a way forward. This narrative recognizes             
that “normal” was a system based on inequity and injustice that benefitted a privileged few. 
  
Members of our four institutions have demonstrated their willingness to occupy the position of              
learner, to embrace empathy, and to relinquish authority in favour of collaboration – with our               
students, with our colleagues, with our communities. One of my favourite philosophers Parker             
Palmer asserts that “wholeness does not mean perfection, it means embracing brokenness as an              
integral part of your life… These are the broken-hearted people whose hearts have been broken               
open instead of broken apart.”  
 
This moment in time offers us an opportunity for clarity in the midst of disruption, of finding                 
meaning in uncertainty, and of distilling purpose to make the world anew. Just as learning is not                 
a solitary act, hope is also cultivated in communion with others. In my conversations with Maple                
League partners, our collective response to the global pandemic answers the guiding question             
that animates this consortium, which is “what can we do together that we cannot do on our                 
own?” The Maple League is a hopeful endeavour, and I hope you see glimmers of it shining                 
through the pages of this report and in the work we are doing together as we navigate                 
unchartered territories. 
  

- Dr. Jessica Riddell, Executive Director, Maple League of Universities 
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Supporting High Quality Undergraduate Teaching: V_MLTLC 

The Virtual Maple League Teaching and Learning Centre (V_MLTLC) has been in            
development since 2018. The global pandemic, however, has exposed the urgency of this centre              
and its long-term utility post-pandemic. The V_MLTLC is a virtual, community-building space            
to support faculty and staff as they prepare for the design and delivery of courses in Fall 2020                  
and beyond. The V_MLTLC is a virtual hub of curated and specially created resources tailored               
to the needs of our faculty within the institutional contexts of the four Maple League universities.  

The V_MLTLC is made possible thanks to generous external funding from the McConnell             
Foundation. Stephen Huddart, President and CEO of the McConnell Foundation notes, “The            
McConnell Foundation is delighted to support the consortium of Maple League universities in             
creating collaborative infrastructure to build back better from COVID-19.” News release here. 
 
The Maple League Teaching and Learning Committee, populated by 16 faculty, staff, and             
students from the four universities, oversees the V_MLTLC. Co-chaired by Dr. Toni Roberts             
(MtA) and Dr. Erin Austen (St.FX), with Dr. Angie Kolen (St. FX) as Secretary and Dr. Mary                 
Sweatman as Project Lead for Community Engagement, this is a very active committee that              
meets weekly to set vision, design programming, and measure impact. The following            
programming was announced at the launch of the V_MLTLC on June 1, 2020:  

1. “Better Together: Maple League Teaching Support” series: Faculty and staff lead 
conversations every Tuesday and Thursday around themes related to teaching & learning 

2. “Maple League Hosts” series: This monthly panel features national and international 
teaching and learning scholars with a focus on quality undergraduate education  

3. A V_MLTLC Resource Guide: A community-based ‘living’ document with short and 
easy-to-use tips and templates to help transition into Fall 2020 and beyond created by and 
for faculty across the Maple League: https://tinyurl.com/VMLTLC. 

4. “Ask Me Anything” sessions: Every Wednesday, the Director of the V_MLTLC 
provides  support to help faculty work through questions related to their own courses. 

5. Professional Development Course: This online asynchronous course has six modules 
and is hosted on each institution’s Moodle site. Designed by Open Acadia, this helps 
faculty adapt their course for remote delivery.  

 
2 

https://mcconnellfoundation.ca/spotlight-on-new-grants-14/
https://tinyurl.com/VMLTLC


 
‘Better Together: Maple League Teaching Support’ Series 

Description: ‘Better Together: Maple League Teaching Support’ series brings together faculty           
and students from across the Maple League to offer teaching support, communities of practice,              
and a space to collaborate and work through challenges related to teaching during the COVID-19               
pandemic. Due to the reviews of our summer programming, and the high attendance rates,              
“Better Together” will continue to run every Tuesday and Thursday throughout the summer. 

Session Themes (June 2020):  

● Student Feedback for your Course Design & Students as Partners 
● Pedagogical ‘Pain Points’ for Teaching Online 
● Community: Exploring campus engagement in a virtual classroom 
● Moodle Tips & Tricks 
● Active Learning 
● Managing Presence Online 
● Design Principles for Teaching Online  

Impact: In our first five Better Together sessions, we hosted 174 attendees (faculty, staff, and               
students) from across our four institutions and beyond. Anonymous feedback is collected after             
each session. A snapshot of testimonials reveals the impact of programming in the first month              
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As we look forward to July programming and beyond, we are attentive to community feedback               
about faculty needs, emerging trends, and ‘hot topics’ being discussed across the Maple League.              
July topics include: 

● Integrating Experiential Learning into your course  
● Supporting First-Generation students with High Impact Practices  
● Best Practices for Accessibility and Accommodation in the time of COVID  
● Decolonizing Higher Education 
● Course Planning and Constructive Alignment 
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‘The Maple League Hosts’ Speaker Series 

On Wednesday, June 17, the ‘Maple League Hosts’        
speaker series began with Dr. Jessica Riddell and Dr.         
Heather Smith, the 2020 Jarislowsky Visiting      
Scholar, on “Narratives of Pandemic Pedagogy.”      
The discussion on pandemic pedagogy highlighted      
the importance of ‘leading with pedagogy, not       
technology’ in teaching, and the divergent narratives       
surrounding what it means to live and learn in a          
pandemic. Attendees joined from coast to coast as        
well as overseas, with recorded attendees hailing       
from the University of Northern British Columbia,       
Memorial University, Nipissing University,    
University of Leeds, University of Prince Edward       
Island, and Universities Canada.  

 
 
 
 

This monthly speaker series will continue throughout the summer, as we bring external speakers              
to facilitate discussions with our four communities but also with PSE members across Canada              
and around the world. 

 
5 



 
The Virtual Maple League Teaching and Learning Centre Resource Guide 

The V_MLTLC has created an open-access Resource Guide about Teaching and Learning. This             
guide will continue to grow over the coming weeks, as all are welcome to contribute resources                
that they have found helpful to their teaching and student learning. Check it out here:               
https://tinyurl.com/VMLTLC. The guide covers many topics that suit the Maple League model            
of undergraduate education, including: 

● Teaching and Learning Online 
● Hyflex Delivery 
● Designing for Accessibility, Equity & Inclusion 
● Trauma-Informed Teaching and Learning 
● Supporting Students to Succeed 

In addition to circulation across the Maple League, this guide has been shown to national groups                
who are interested in innovations for teaching and learning during COVID, and recognized as              
unique in its community-based, ‘hive-mind’ approach.  

 
This guide will continue to grow during the coming months as we prepare for the Fall semester.                 
The strengths of this document all centre around our model of small, primarily undergraduate              
universities underpinned by grassroots, faculty-led design, with a focus on High Impact Practices             
in the light of COVID, relationship-rich learning environments and students as partners. 
 
The V_MLTLC is associated with the pan-Canadian Digital Resource Consortium (DRC). The            
DRC has a number of partner universities with the goal to curate, redevelop, and develop open                
digital instructional resources for use by faculty members and students for the 2020–2021             
academic year. The ED and Director of the V_MLTLC represent the four universities at the DRC                
and bring to the table the needs of small, primarily undergraduate universities. 

 
6 

https://tinyurl.com/VMLTLC


 
Internal Funding for Research & Teaching  

On September 1, 2019 the Maple League launched four exciting new funding opportunities to              
promote and facilitate collaborative research, innovative teaching, spring and international field           
study programs, and travel amongst the four campuses. Funding comes from the annual             
operating budget of the Maple League through institutional membership fees.  
 

Fund Name Available Funding Awarding Committee 

Online learning/Ideas-Based 
Course Fund 

$25,000 The Maple League Academic    
Committee 

Spring Institutes & International 
Field Studies Fund 

$10,000 The Maple League Academic    
Committee 

Maple League Research Fund $30,000 The Maple League Research    
Committee 

Innovative Pedagogies Fund $10,000 The Maple League Teaching    
& Learning Centre (MLTLC) 

 
Eighteen proposals were submitted (two each      
for the Academic Committee’s Online     
Learning/Ideas-based Courses and Spring    
Institutes/Field Study funds; six for Innovative      
Pedagogies under the Maple League TLC; and       
eight research proposals. Projects went through      
a rigorous, interdisciplinary selection process     
with peer-review and representation from all      
four universities. Nine projects were funded.      
(See Appendix A).  
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External Funding 

We are committed to ensuring that the consortium is financially sustainable in the long term. The                
Maple League benefited from an early investment in 2015 from the McConnell Foundation for              
$400,000 for a three-year period, which helped launch the initiative and minimize financial             
commitment from the four universities. In 2019/2020 we cultivated partnerships with           
foundations, think tanks, and institutes, and have a number of proposals under development. This              
year we have raised almost $200,000 for various projects and initiatives. 
 
McConnell Foundation ($100,000): The McConnell Foundation has invested $100,000 in the           
Virtual Maple League Teaching and Learning Centre. A grant from McConnell’s Re-Code            
initiative will enhance student learning during COVID-19 by helping to launch a Virtual Maple              
League Teaching and Learning Centre (V_MLTLC). The V_MLTLC will amplify impact and            
alleviate pressure on individual institutions by pooling efforts to curate and create resources             
tailored to the institutional model of Maple League universities and provide pedagogical support             
to faculty with a focus on online and course design and delivery. 
 
Jarislowsky Foundation ($10,000+): The Maple League has benefitted from the Stephen A.            
Jarislowsky Chair of Undergraduate Teaching Excellence via a number of programs, including            
the Jarislowsky Visiting Scholar program, the Jarislowsky Student Internships, and the time Dr.             
Jessica Riddell can devote to Maple League initiatives in her role as Jarislowsky Chair.  
 
Riipen & RBC Futures Launch ($80,000): The Maple League has received $80,000 worth of              
technology investment from RIIPEN through funding from RBC) to share across the four             
campuses to pilot the RIIPEN software, an online platform for project-based experiential            
learning. Students work on real industry projects to gain hands-on experience, demonstrate            
employable skills and network with employers. As experiential learning is aligned with the             
emerging and established strategic visions of many of our universities, we are excited to use this                
platform to build capacity for Work-Integrated Learning (WIL) and Experiential Learning (EL). 
 
Canada Summer Jobs Program ($7,840): We were successful in securing two full-time            
student positions through the Canada Summer Jobs Programs and have hired an Indigenous             
Student Advisor and a Student Coordinator for the Social Innovation Student Incubator.  
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Enhancing Student Success & High-Impact Practices  

Four 3M National Student Fellowships across the Maple League  

Four Maple League students have been selected as recipients of the 2020 3M National Student               
Fellowship. This fellowship annually recognizes 10 students across Canada who have           
demonstrated outstanding leadership in their lives, at their post-secondary institution, and in their             
communities. The Maple League 3M National Student Fellowship recipients are: 
 

● Maxim Jacques, Business Administration, Bishop’s University 
● Emma Kuzmyk, English and Political Science, St. Francis Xavier University 
● Claire Ainslie MacDougall, Physics and Mathematics, St. Francis Xavier University 
● Adelaide Strickland, Development Studies and English, St. Francis Xavier University 

 
In 2019 we created a 3M Mentoring Network comprised of 3M Student Fellows -- Jason Earl                
(Bishop’s, 2015), Piper Riley Thompson (Mount Allison, 2015), Chloé Soucy (Bishop’s, 2018)            
and Ethan Pohl (Bishop’s, 2019) -- as well as institutional champions to help Maple League               
nominees with their dossiers. We submitted 11 applications from all four institutions. To read              
more about these extraordinary student leaders, click here: 2020 3M National Student Fellows. 
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Social Innovation Incubator 

An exciting project that has emerged in 2019 - 2020 is the idea of a social innovation incubator                  
to support student entrepreneurs across the four universities. Not only is it important for              
businesses to be considering how to operate virtually and online, it is of economic urgency to                
drive entrepreneurship and innovation to overcome the challenges that the economy faces in light              
of the COVID-19 crisis. The Social Innovation Incubator team, led by Michael Sheppard             
(Professor of Entrepreneurship, Acadia), in collaboration with entrepreneurship faculty and staff           
in the four Maple League business schools, has created a proposal for a sees that there are new                  
needs and opportunities presented by this global pandemic in the following areas:  
 

● Business model innovation: Every industry will be shaken up and some will survive,              
some will not, but all will have to transform. Economic regeneration will involve the              
development of innovative solutions to address the rapidly changing needs of businesses,            
consumers and society as a whole.  Regional Innovation can provide global solutions. 

● Virtual channels: Some businesses are growing exponentially (e.g. Netflix and other           
entertainment streaming sites, Amazon and online shopping, grocery stores, etc.). Even           
small and medium enterprises are benefitting if their model was already online or hybrid              
(with some in-person and some online capacity), or if they could pivot quickly to              
web/mobile channels, platforms, and delivery modes.  

● Physical channels: The emerging “shop local” movement provides us with tremendous           
opportunities for innovation in our regions, in our small towns and local communities. 

The proposed intervention involves the establishment of a Maple League social purpose            
incubator. How do we differentiate ourselves? We are university-based, undergraduate-focused          
and student-led, and based in regions embedded in local communities and small towns. We will               
mentor, embrace, and develop business and social enterprises that take a triple bottom line              
approach–with equal focus on financial, environmental, and social sustainability (planet, profit,           
and people). 
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Maple League Student Voices: Blog Series  
 
In the first few weeks of the COVID-19 disruption, the Maple League Student Fellows were               
asked to reflect on the future of higher education in the midst of the global pandemic. These                 
students make a tremendous case for innovation and critical hope through collaboration. The             
Student Fellows were asked to read excerpts from Arundhati Roy’s article in The Financial              
Times (April 3rd, 2020) and comment on the future of higher education in the light of COVID. 

 
 
These Maple League student leaders help us navigate a way forward into a new world that is                 
hopeful and more equitable. Click on the links to read blog entries from Georges-Philippe              
Gadoury-Sansfaçon, Sally Cunningham, Lauren Boultbee and Maia Herriot.  
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MOU & Course Sharing 

The Memorandum Of Understanding (MOU) 

On April 20, 2020, the four Presidents of the Maple League of Universities – Acadia, Mount                
Allison, St. Francis Xavier, and Bishop’s – signed a Memorandum of Understanding (MOU) that              
encourages students to take courses from across the four institutions without the            
often-burdensome administrative processes associated with transferring credits.  
 
Over the past two years, an agreement in principle has existed between the four Maple League                
universities to facilitate students taking courses across the four institutions within the            
consortium. There has been a history of shared Maple League academic programming, such as              
joint courses taught across all four universities, and over the past two years we have identified                
and addressed many of the challenges of collaborating across campuses.  
 
Last year, the Maple League Presidents’ Council asked the four University Registrars to develop              
an agreement that makes formal what was being done in practice so that the universities could                
initiate a process whereby registrars,     
VP Academics, academic deans, and     
guided by collective agreements and     
faculty associations – could    
operationalize the concept. The    
agreement formalizes the current    
practice whereby students do not     
require Letters of Permission and the      
associated applications and   
administrative fees to take courses at      
other Maple League universities, and     
that the courses from each institution      
would be recognized for credit across      
the Maple League.  
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Shawna Garrett, Registrar at Mount Allison University, worked closely with the other three             
registrars to operationalize this inter-institutional collaboration: 

 
Georges-Philippe Gadoury-Sansfaçon, second-year undergraduate student at Bishop’s       
University, believes that the Maple League is a key lever in fostering resilience and creating               
social change for students and society more generally: 

 
Faculty who are interested in opening their courses to Maple League students in Fall and Winter                
2020 respond to a call for expressions of interest. The Maple League Academic Committee,              
made up of 2-3 faculty members per institution, assesses the course proposals and then supports               
the logistics of opening the course across the four institutions with the support of the registrars                
and deans. The MOU is a high level agreement that formalizes past practice; the policies and                
collective agreements at the host institution take precedence in any instance where clarity is              
needed. All Senate related issues – including residency – are governed by the individual              
institution where the student is enrolled.  
 
Beyond the immediate benefits that the MOU offers in the unprecedented situation engendered             
by the coronavirus pandemic, the agreement provides Maple League students with increased            
access to diverse courses and programs, mentors and research supervisors, and the expertise of              
exceptional faculty across the four universities.  
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Events 

Retention Summit at Acadia: October 16-17, 2019 

Representatives from the four Student Affairs teams met for a retreat aimed at targeting our               
retention challenges and sharing emerging practices and effective interventions to help students            
complete their degrees in a timely manner.  
 
The retreat was facilitated by the President and CEO of SEM Works, Dr. Jim Black, an                
internationally recognized expert in enrollment management as well as in change management.            
Dr. Black is the founder of the National Conference on Student Retention in Small Colleges and                
cofounder of the National Small College Admissions Conference and the National Small College             
Enrollment Conference. He formerly served as the director of AACRAO's Strategic Enrollment            
Management Conference. 
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Annual Up for Debate Weekend: October 25-27, 2019 

 
Students and faculty from the Maple League       
schools gathered at Bishop’s University October      
25-27, 2019 to explore how the Maple League        
equips us to navigate uncertain times. The       
program for the weekend included a debate       
tournament, TEDxBishopsU talks, a business     
case competition, and social events designed to       
forge connections between the students of the       
four universities.  
 
 
On Friday, October 25th, we welcomed The       
Honourable Thomas Mulcair to Bishop’s as the       
second Donald Lecturer of the year to help launch         
the Maple League Up for Debate weekend.       
Drawing on his experience as a former provincial        
and federal politician, as well as his more recent         
role as a visiting professor in the Political Science         
Department at Université de Montréal, Mr.      
Mulcair spoke on the theme of cooperation,       
collaboration and climate. The following day, Mr.       
Mulcair served as the judge for the final debate of          
the Up for Debate tournament. Mount Allison       
won the 2019 Jane Blaikie Cup for the second         
year in a row.  

Saturday’s Business Case Competition was won by a team from Bishop’s University.  
 
A TEDx event on Saturday afternoon brought together eight faculty and students to deliver              
inspiring talks around the theme of how the Maple League universities can help us navigate               
uncertain times. The talks can be viewed on our YouTube Channel.  
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JUMP Mentoring Launch, Halifax: February 4, 2020 

Alumni Relations teams from the four universities co-hosted a networking event for seasoned             
alumni and recent graduates in Halifax, with the launch of the Maple League JUMP program. 
The JUMP Mentorship Program was established in 2009 by a small group of dedicated Bishop’s               
alumni in order to help support new and recent graduates launch, or ‘JUMP start’, their careers.                
It is designed to ensure new graduates are equipped to navigate the job market post-graduation. 
  
The initiative includes one-on-one mentoring, guest speakers, workshops, networking events and           
receptions, and includes chapters in Toronto, Halifax, Calgary and Ottawa. We were very excited              
to expand the Halifax group to include graduates of Acadia, Mount Allison and St. Francis               
Xavier. Ninety-four people were in attendance at the event, which was met with an enthusiastic               
response from graduates and the Alumni Relations teams alike. 
  
Three of the four Presidents were able to attend and sat on a panel about their experiences with                  
mentorship and advice they would give new graduates.  

 
Alumni Relations teams are excited to      
keep the momentum going from this      
event and create more opportunities for      
younger graduates to network with more      
seasoned alumni. We are also interested      
in exploring the merits of extending      
invitations to future events to senior      
students. The Alumni Relations teams     
will be surveying participants (mentors     

and young alumni) in order to track the level of engagement with the program over the longer                 
term.  
  
We are grateful to Maple League alumni Malcolm Boyle (Bishop’s) and Karen Gardiner (St.              
Francis Xavier) for co-hosting the event at their law firm, McInnis Cooper, and to Bishop’s               
alumnus Bob Egan for spearheading the project. 
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Maple League Quality Undergraduate Education Summit (Acadia, February 18, 2020) 

Peter Felten is one of the most influential thinkers, researchers, and advocates for quality              
undergraduate education in the world. He is Executive Director of the Center for Engaged              
Learning, and also Assistant Provost for Teaching and Learning and Professor of History at Elon               
University. 
  
We welcomed Dr. Felten to Acadia on February 18th for a day-long event hosted by the MLTLC,                 
who read Dr. Felten’s book The Undergraduate Experience: Focusing Institutions on What            
Matters Most (2016) in advance of his visit. 
  
Despite the summit taking place during the Atlantic schools’ Winter Break, 37 people attended              
in person and 15 joined over the course of the day via video-conferencing. We had student                
representation from all four campuses, with a total of 7 students. Dr. Felten facilitated vigorous               
discussions with a diverse group of faculty, administration and students. Three student attendees             
wrote blog posts reflecting on their experience at the summit. Click here to read:  
Dr. Peter Felten welcomed at Maple League TLC Brown Bag Book Club by Maia Herriot(Mount               
Allison); Four days in the heart of Higher Education development by Georges-Philippe            
Gadoury-Sansfaçon (Bishop’s); Cultivating relationship-rich learning environments by Claire        
MacDougall (St. Francis Xavier).  
 
Maple League Research Knowledge Mobilization Webinar (Bishop’s, February 28, 2020)  

Bishop’s professors Drs. Suzanne Hood and Heather Lawford hosted a webinar featuring David             
Phipps, Executive Director of Research & Innovation Services at York University. Dr. Phipps             
gave an interactive presentation and guided a question-and-answer session on the topic of how to               
facilitate knowledge mobilization in small, undergraduate institutions. Academic researchers are          
increasingly required to undertake Knowledge Mobilization activities, but many of us have            
questions about how to do ‘KMB’ effectively. This webinar presented some roles that             
institutions can play to support researchers/students and their research partners as they            
collaborate towards impact. 
  
The event was shared with faculty as well as Research Office teams at the Maple League                
universities. Dr. Phipps generously made available some of his resources for participants to             
incorporate into their own practices. 
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II. External Engagement  
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Events 

Universities Canada, Ottawa, October 28, 2019 

The Maple League hosted a pre-conference in advance of the annual Universities Canada             
meetings in Ottawa. The half-day retreat was designed to provide University Presidents with the              
opportunity to engage in strategic visioning around the topic of undergraduate education;            
facilitate a candid conversation about the quality of undergraduate education in Canada; identify             
a national initiative that would benefit undergraduate education; and work towards an action plan              
for advocacy and outreach on identifying the most significant projects/topics that would benefit             
from a concerted collaboration.  

  
The event was attended by 24 university presidents from across Canada as well as current               
students or recent graduates. The pre-conference was co-hosted by Dr. Peter Ricketts as the              
Chair of the Maple League Presidents’ Council, Dr. Jessica Riddell, Executive Director of the              
Maple League of Universities, and Rebecca Mesay, a Maple League Student Fellow and             
fourth-year student at St. FX University. 
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Student Voices in Quality Assurance Symposium: November 14-15, 2019 

At an international conference in Toronto in November, we presented the work the Maple              
League has been doing on quality assurance – designing KPIs, metrics, and dashboards – and               
how this work has been informed by students and through conversations with diverse             
collaborators.  
  
Dr. Jessica Riddell, Rebecca Mesay (Maple League Student Fellow, Federal Affairs &            
Engagement, fourth-year student in Political Studies, St. Francis Xavier University), and Lauren            
Boultbee (Maple League Student Fellow, Advancement, fourth-year student in Business and           
Communications, Bishop's University) presented on behalf of the Maple League. 

Presentation Title: “Maple League of Universities: Building Partnerships for Extraordinary          
Student Experiences” 
 
Abstract: The Maple League is an organization with scope and complexity, and navigates             
diverse sectors at a high level as well as through grassroots conversations in order to align                
multiple institutional cultures and governance structures that make each institution unique.           
Balancing transparency and accountability while navigating sometimes fraught conceptual         
terrains and politically sensitive landscapes is an ongoing challenge. The Maple League is             
committed to designing and deploying metrics to measure impact and quality assurance. 
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Liberal Arts Fair (Canadian Liberal Arts Association): November 16, 2019 

The Maple League was a key partner in the         
organization of the 2019 Canadian Liberal      
Arts Fair hosted by the Thomas More Institute        
in Montreal. 
  
The Fair is aimed at high school and CEGEP         
students to help them understand and imagine       
realistic ways to participate and benefit from       
the liberal arts. 
  
One objective was to help attendees better       
understand the myriad opportunities —     
volunteering, academic programs, internships,    
jobs, etc.—connected to studies in the liberal       
arts and humanities. 
  
All four Maple League recruitment teams      
were present. 
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In the News  

CBC Sunday Edition 
The Maple League’s Executive Director, Dr.      
Jessica Riddell, shared her hope for the future of         
the humanities on the CBC Sunday Edition,       
February 16th, 2020 and spoke about the crucial        
role quality undergraduate education plays in      
building citizens. She was joined on the panel by         
Dr. Lisa Dickson (Professor at the University of        
Northern British Columbia and 3M National      
Teaching Fellow) and Dr. Nick Mount (Professor       
at the University of Toronto). 
  
The panel examined how the humanities teach       
students the skills necessary to navigate      
uncertain times and can combat radicalization,      
political polarization, and a whole host of other        
social challenges. The full panel can be heard        
online via this link. 
 
Public Scholarship 
The Maple League has featured in University Affairs and on Academica Top 10: 

● Getting to know your institution’s deep culture University Affairs, Dr. Jeff Hennessy            
(Acadia), January 6, 2020 

● Combatting Toxic Positivity with Critical Hope (University Affairs, Dr. Jessica Riddell,           
June 19, 2020) 

● The power of rhetoric University Affairs, Dr. Jessica Riddell (Bishop’s), January 7, 2020 
● We need to have a candid conversation about quality undergraduate education           

(University Affairs, Dr. Jessica Riddell, October 30, 2019) 
● Academica Top 10: Launch of Maple League Funds (September 30, 2019) 
● Can Shakespeare teach us to be better citizens? (University Affairs, Dr. Jessica Riddell,             

August 23, 2019) 
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https://www.universityaffairs.ca/opinion/in-my-opinion/getting-to-know-your-institutions-deep-culture/
https://www.universityaffairs.ca/opinion/adventures-in-academe/combatting-toxic-positivity-with-critical-hope/
https://www.universityaffairs.ca/opinion/adventures-in-academe/the-power-of-rhetoric/
https://www.universityaffairs.ca/opinion/adventures-in-academe/we-need-to-have-a-candid-conversation-about-quality-undergraduate-education/
https://www.universityaffairs.ca/opinion/adventures-in-academe/can-shakespeare-teach-us-to-be-better-citizens/


 
Recent Features 
The Maple League has been in the news several times this month as a leader in conversations                 
around high quality education in Canada. 
 

The Maple League appeared in the influential RBC report, “The Future of Post-Secondary             
Education: On Campus, Online and On Demand”, by Andrew Schrumm (June 1, 2020), where              
they acknowledged the Maple League model as one that maximizes the student experience: 

 

 
The Maple League was featured on the front page of The Globe and Mail in an article by Joe                   
Friesan, The Globe and Mail’s post-secondary education reporter (June 2, 2020). Friesen says: 

 
This report highlighted that our small campuses offer opportunities for social engagement while             
respecting physical distancing with a focus on safety first and foremost. 
 
The Maple League is supporting a pan-Canadian consortium that supports faculty as they prepare              
for Fall 2020 and beyond. With start-up financial support from the McConnell Foundation,             
several leading Canadian universities have formed a consortium to collaborate in the rapid             
curation, development and deployment of digital resource materials to support common           
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https://thoughtleadership.rbc.com/the-future-of-post-secondary-education-on-campus-online-and-on-demand/
https://www.theglobeandmail.com/canada/article-a-fall-semester-without-students-threatens-economies-in-maple-league/


 
high-priority first-year university courses. Please see the McConnell Foundation’s press release           
for more information about the pan-Canadian Consortium. Chad Lubelsky, Program Director at            
the McConnell Foundation, welcomed the opportunity (June 4, 2020): 

 

The Globe and Mail Panel May 12, 2020 

On May 12th The Globe and Mail hosted a webcast on higher education in the light of                 
COVID-19. Jessica Riddell was invited to sit on a panel that included Neil Fassina (President of                
Athabasca University), Paul Davidson (President of Universities Canada/Universités Canada),         
and Catherine Dunne (President of the Ontario Undergraduate Student Alliance). The panel was             
moderated by Joe Friesen (Postsecondary Education Reporter for the Globe and Mail). The             
Globe and Mail Panel on Higher Education had over 900 live audience members (prospective              
students, parents, and educators). Jessica highlighted how our four universities are creating            
relationship-rich virtual communities differentiated from other models (e.g. Athabasca:         
asynchronous, continual intake, self directed online learning). The recorded panel and           
accompanying article had high engagement; the social media insights were remarkable (e.g. the             
Facebook posts about the panel reached 4,500 people). The panel was recorded and is available               
here.  
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III. The Maple League Team 
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Executive Director 

Dr. Riddell has been the Executive Director of the Maple League of Universities since July 1,                
2018. She works across the four universities to support high impact practices as part of a 21st                 
century liberal education.  

 
She is also a Full Professor of Early Modern         
Literature in the English Department at Bishop’s       
University (Quebec, Canada), specializing in early      
modern dramatic and non-dramatic literature.  
 
Dr. Riddell was awarded the 3M National       
Teaching Fellowship in 2015, the first recipient of        
the award at Bishop's University and the youngest        
recipient in the national award’s 34 year history.  
 
She holds the Stephen A. Jarislowsky Chair of        
Undergraduate Teaching Excellence at Bishop’s     
University; in this capacity, she explores      
innovative teaching and learning practices, creates      
mentorship opportunities for students and faculty,      
and participates in a wide range of consultations at         
the national and international levels.  

 
Dr. Riddell engages in public-facing activities and projects, including as an active contributor to              
public scholarship through her work as a columnist for University Affairs Magazine, as a keynote               
speaker at international conferences, and sits on a number international boards, including the             
Future Skills Research Advisory Board (Social and Emotional Skills – SES), a member of Future               
Skills Talent Council, and as a member of the 3M National Teaching Fellows Executive Council. 
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Maple League Fellows 

Maple League Student Fellows 
Our Maple League Student Fellows are key partners in the design and delivery of the               
consortium, from setting strategic vision to implementing programming and measuring impact.           
Student Fellows help to host internal and external events, run Town Hall events, facilitate student               
leadership conferences and retreats, present peer-reviewed work at conferences, and function as            
ambassadors both within our communities and beyond.  
  

 

 
Rebecca Mesay’s role includes advocating to provincial and        
federal members of government, coordinating the Maple League        
Student Advisory Council, and connecting with the university        
presidents of the Maple League. Her role ensures that the student           
voice is at the centre of all decision-making in the organization. 
 
She is in her final year of study at St. Francis Xavier University             
for a degree in Political Science and Development Studies with a           
focus on international politics. During her studies she was a part           
of various advocacy groups focusing on equity for        
underrepresented students on campus and also helped to create a          
formalized tutoring program for student athletes.  
 
She worked in the St. FX Students’ Union as the Vice President of             
Residence Affairs and was later elected Students’ Union President         
for 2018-2019 year. Rebecca is able to incorporate many of the           
skills that she learned in student leadership to the Maple League           
with the objective of improving the lived experiences of students          
across the four institutions. 
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Lara Hartman is a third-year Political Science student at Acadia          
and a Band Member of Nak’azdli Whut’en First Nation, BC. Lara           
is an advocate for Indigenous women from coast to coast to coast,            
and has dedicated herself to building dialogue amongst and across          
the Maple League universities on the path towards reconciliation.         
She is well known to the Maple League community as a TEDx            
speaker. Lara starts a new role July 1, 2020 as the Indigenous            
Student Advisor to the Maple League (funded by the Canada          
Summer Jobs Program).  
 
“I am a Carrier woman from Nak’azdli Whut’en. My personal          
journey on the road to reconciliation has been formative and          
transformative. My platform and my voice have been forged first          
through my work at Acadia and then amplified through my          
experience with the Maple League.” 

 

Sally is a third-year Honours English Literature student with a          
minor in Film and Media Studies. Originally from Vancouver,         
BC, she now studies and works at Bishop’s. 
  
Her role as a Maple League student fellow is in creating           
connections and fostering collaborations. Sally facilitates requests       
for research clusters across the Maple League and provides lists of           
connections interested or working in similar fields. Funding        
opportunities are then available through the Maple League for         
research groups. 
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Maia Herriot is the Maple League Teaching & Learning Centre          
Fellow and a student at Mount Allison University. 
  
In Maia’s own words: “Being a student fellow with the Maple           
League allows me the extraordinary opportunity to look at my          
small-town liberal arts education from a macro point of view and           
ask for more from my school, with assistance from our Maple           
League peers. The most important and unique part of my          
involvement in the Maple League, to me, is being able to represent            
the presence of a student voice in the organization. Sometimes          
universities lose sight of the student experience as the grounding          
centre of their institution and from my perspective the Maple          
League student fellow program is a worthy antidote to that issue,           
students being the primary people collaborating on and executing         
much of the work within our cross-campus consortium.” 
  

 
Frédérique Larouche plays a key role in turning the team’s          
initiatives and visions into words and images. Through graphic         
design, website creation, video production or her many other         
talents, she ensures that everything we do is presented with a           
touch of creativity. She is a first-year Sociology student at          
Bishop’s deeply interested in equity, diversity, and inclusion        
(EDI). This lens is essential to operationalizing the Maple         
League’s programs; Frédérique and the Maple League Team are         
guided by these values as we lead conversations around quality          
undergraduate education and innovation.  
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Georges-Philippe Gadoury-Sansfaçon (2nd year Mathematics and      
Psychology student at Bishop’s) has been supporting open office         
hours and is on call to help with online course delivery support for             
spring and Fall 2020. He has also been running an Athletics           
Research Project with the four Maple League Athletics Directors. 
  
Georges has transitioned to his role as VP Academic for Bishop’s           
Students’ Representative Council (SRC) on May 1, 2020 but has          
continued to be a key ally and team member as well as an             
important connection between the students’ unions across the four         
institutions. 

 
Post-Graduate Fellow, Communications and Advancement  

In 2019 - 2020 Lauren Boultbee was       
the Maple League Advancement and     
Communications Student Fellow for    
the Maple League. As an active      
member of the Maple League strategic      
planning team, Lauren was    
responsible for supporting Maple    
League communications by ensuring    
that all communications plans are     
aligned with the Maple League focus      
statement and key messaging. Her     
work gave a strong voice to all Maple        
League ambassadors, students especially, within the four communities. On May 1 Lauren            
became the Maple League Post-Graduate Fellow, Advancement and Communications. Lauren          
replaces Sarah Haddon, who was seconded two days a week from the Principal’s Office at               
Bishop’s University. Lauren proposed the role because she saw the opportunity to work full-time              
with the Maple League under the supervision of the Executive Director as a key learning               
experience. In this new role she receives an honorarium and professional development            
opportunities to support her entry into the field of Advancement in May 2021. 
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Maple League Teaching and Learning Staff 

Director of the V_MLTLC 

Heather Carroll holds a Master’s of Learning and Teaching 
from Harvard University and a Master’s of International 
Higher Education from Loyola University Chicago. In 
addition to her role with the Maple League, she serves both 
Canadian and international teaching and learning 
communities as the Director of Communications for the 
Council of 3M National Teaching and Learning Fellows, 
and the Operations Manager of the ISSOTL (International 
Society of the Scholarship of Teaching and Learning) 
Fellowship. 
 
McKenna Fellowship 

Tiffany MacLennan, a student at St. Francis Xavier, has         
been awarded a prestigious McKenna Fellowship for       
$25,000 to explore a project that has a meaningful impact          
on the community. She and Dr. Riddell are collaborating         
on a project that aims to increase student retention through          
the use of High Impact Practices (HIPs). Adapting HIPs to          
in the light of COVID and beyond will be a key focus. In             
this role Tiffany will facilitate research on HIPs within the          
four Maple League (ML) institutions, collect and analyze        
data relevant to HIPs in the ML institutions, conduct a          
literature review of the outcomes of HIPs in higher         
education, organize and facilitate workshops with      
stakeholders from the ML institutions regarding HIPs, and collaborate with the ML to find              
innovative solutions for HIP implementation. Tiffany will be a key advisor on potential             
collaborations, emerging ideas and research of HIPs, assist in the implementation/restructuring           
of HIPs in the ML institutions and work closely with the ML student fellows, Director of the                 
Virtual ML Teaching and Learning Centre (V_MLTLC) and ML Executive Director  
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Community Engagement Intern 

Janine Annett is a 3rd year Community Development student         
at Acadia University. She transferred to Acadia after        
completing two years at Bishop’s University where she was         
studying Educational Studies. As part of Janine’s summer        
Co-Op role, she will be working with Dr. Mary Sweatman          
on a MLTLC committee focusing on community-campus       
engagement. Janine and Mary are working on creating        
resources, tools and virtual discussion spaces to support        
community service-learning and to care for community       
partnerships in the context of COVID-19. 
 

Jarislowsky Visiting Scholar 

Dr. Heather A. Smith is Professor of Global and International Studies at the University of               
Northern British Columbia and a Visiting Scholar in the         
Department of Political Science at Dalhousie University. She        
is the recipient of the 3M National Teaching Fellowship         
(2006), the Canadian Political Science Excellence in       
Teaching Award (2012), a two time recipient of the UNBC          
Excellence in Teaching Award, and a 2018 BCcampus        
Scholarly Teaching Fellow. In her most recent       
administrative position, she was the Director of the Centre         
for Teaching, Learning and Technology at the University of         
Northern British Columbia (2012-2018).  
 
As Jarislowsky Visiting Scholar, (May 15, 2020 – April 1, 2021) Dr. Smith will support the                
following activities: 
 

1. “Maple League Hosts: Conversations around Quality Undergraduate Education” (a         
monthly panel with national and international teaching and learning scholars facilitated           
by the Executive Director and Jarislowsky Visiting Scholar); 
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2. “Hive Mind” Resource Guide (a dynamic space for sharing resources to alleviate some             

of the most pressing pain points); 
3. “Better Together: Maple League Teaching Support” (a summer series led by           

professors, staff, and students from the four universities every Tuesday and Thursday);  
4. Supporting Communities of Practice (with disciplinary and thematic working groups);  
5. Research and Knowledge Mobilization (with a focus on pandemic pedagogy) 

 
David Hornsby, Associate Vice-President (Teaching and Learning) at Carleton University says  

 
 

 

*Dr. Jessica Riddell, Stephen A. Jarislowsky Chair of Undergraduate Teaching Excellence (left)            
and Dr. Heather Smith (right), Professor, UNBC and 2020 Jarislowsky Visiting Scholar. In             
Halifax, NS (February 2020) 
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Appendix A:  

Maple League Communities of Practice (Professional & Disciplinary) 

Athletics: 

Projects/Discussions:  
● Collaborating on a data-sharing initiative for football 
● Researching student athlete success and resilience 
● Visioning a Maple League student athlete profile for differentiation in recruitment and            

attracting exemplary students 
● Exploring how working together enhances student athletes’ experience both on and off            

the playing field to ensure their success. 
● Enhancing eco-systems of support in athletic departments to build resilience  

 

"This isn't just something on paper, I've told many people the value of the Maple League has 
been realized by me through this pandemic. To collaborate and be on the same page as the three 
other Maple League Athletic Directors has provided mutual-support through this, and then to 
have a new collaborative online learning model for students is going to be invaluable. To me 
the next step, as soon as possible is to brand and package for the rest of the world, what a 
Maple League Student-Athlete looks like for recruiting purposes. Finally, Jessica Riddell's 
leadership, council and support has been appreciated by us as Maple League AD’s.” 
 

- Kevin Dickie, Executive Director - Athletics and Destination Acadia 
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VPs/Deans of Student Affairs 

 
Projects/Discussions:  

● Scenario planning in the time of COVID 
● Sharing Residence Life strategies to create safe environments  
● Collaborating on Retention & Resilience projects 
● Comparing notes on Campus Wellness and Harm reduction surveys/initiatives  
● Coordinating Open Houses and shared days of action 

 

"I value the opportunity to validate proposals and approaches with Maple League student 
services/student affairs colleagues, particularly when considering complex issues such as 
student culture change. We can increase our confidence when applying evidence based/best 
practice solutions from the literature after discussion with experienced colleagues. The advice 
from those who share similar goals, student populations and community settings can save time 
and increase the immediate efficacy of campus interventions." 
 

- Elizabeth Yeo, VP Students, St. Francis Xavier University 
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IT Directors  

Projects/Discussions: 
● Supporting Inter-institutional collaborations via technology and support for shared         

platforms (Teams, Moodle) 
● Enhancing community engagement and technology in the time of COVID  
● Problem solving rural/regional challenges (e.g. access, bandwidth) as well as          

accommodating international students 
● Helping facilitate hubs for various groups to connect via Teams  

 
 

"We set out to find common ground that would lead to a set of shared technology goals. In turn 
that united approach might create efficient ways to improve student and faculty experiences as 
they grapple with working in flexible and mixed delivery modes for new academic offerings. 
Instead, we assembled the means to engage with the academic mission in new ways. The CIOs 
have achieved a greater understanding of the vision and direction of the Maple League. We are 
also able to advise on where technology can have the greatest impact. Through coordination, 
we are making a greater difference than possible as individuals." 
 

- Gary Doucette, Executive Director, Technology Services, Acadia University 
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"As IT Directors we have the responsibility for ensuring the underpinning technology 
infrastructure is ready and available to enable the new reality of online academic program 
delivery.  I am impressed by the camaraderie and desire to work together and share ideas for 
ways to meet the challenges we are all facing.  I have benefited directly from learning what my 
ML colleagues are doing as well as offered insights to ways Mount A has approached some of 
the challenges we all are facing.  As a result I think we truly are 'Better Together'." 
 

- John Gillis, IT Director, Mount Allison University  
 

“Perhaps the most immediately useful benefit of the ITS Directors working group is getting 
regular time with IT staff in comparable 
IT departments, facing nearly identical 
challenges, at similar-sized institutions. 
Superficially this may seem an easy ask, 
but the ML schools are somewhat 
higher-ed unicorns in Canada due to our 
particular combination of size and focus; 
both strategically and operationally, this 
information sharing venue has been a 
tangible reward.  In a meeting just today 
we’ve also seen another benefit in 
aggregating the skillsets of our 4 IT 
departments and identifying a particular 
expert at one institution so that all can 
benefit from increased efficiencies or 
decreased administrative overhead as a 
result. This collaboration will be tantamount to necessity in order for us to thrive as IT, digital 
collaboration, and information security become ever more interwoven into our day to day work 
experience.” 
 

- Scott Stoddard, Director of IT Client Services, Bishop’s University 
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Experiential Learning & Social Innovation 

 
Projects/Discussions: 

● The Maple League secured $80,000 with of funding for RIIPEN, a work-integrated and 
experiential learning platform  

● A team of faculty, staff, and directors of entrepreneurship centres are collaborating on a 
hybrid (virtual/physical) social purpose incubator that enables teams of students to ideate, 
build and launch businesses with the potential to create social, environmental, and 
economic value. 

● Annual events, such as case competitions, simulations, speakers series (through Up for 
Debate, Model UN, and other student-focussed initiatives) provide students and faculty 
with tremendous opportunities to collaborate and co-design experiential learning 
opportunities  

 

"Collaborating with the Maple League has been meaningful for me both professionally and 
personally. Firstly, on a professional level, these collaborations have meant that collectively our 
students have been able to benefit from the acquisition of Riipen. This agreement has been 
monumental in furthering discussions with other potential partners for the future. Moreover, I 
have had the honour of organizing the Maple League Business Case Competition the past few 
years. The competition has morphed into a dynamic learning experience for business students 
across our four campuses with workshops, networking opportunities and public speaking. It has 
also sparked interest by external partners and collaborators such as Deloitte and JD Irving. This 
competition has also sparked additional collaboration with St.FX for the Jeux de Commerce in 
the future.  Finally, from a personal standpoint, the Maple League has facilitated working 
relationships (and new-found friendships!) with my colleagues in both experiential learning 
offices and the business faculties." 
 

- Charlene Marion, Experiential Learning Coordinator, Williams School of 
Business, Bishop’s University 
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“The Maple League is a beacon of progress for the future of undergraduate liberal arts 
education in Canada and beyond. Through it, I've built strong relationships with colleagues and 
students from across a wide range of perspectives. We have been able to make progress on a 
few paradigm-busting initiatives that have improved how learning happens and comes to life on 
our campuses while at the same time boosting the resilience of our respective institutions. 
 
Last year, I had the opportunity to work 
alongside Lara Hartman, a 3rd year 
political science student from Nadleh 
Whut’en First Nation. Lara was 
nominated by Acadia faculty to represent 
the University by delivering a TED Talk 
on the topic of Missing and Murdered 
Indigenous Peoples and I was given the 
opportunity to coach her in developing a 
presentation that would transform our 
institutional approaches to 
decolonization. In the end, I was the one 
who was transformed. Lara generously 
invited me to deeply question Canada’s 
level of action toward the Truth and 
Reconciliation Commission’s 
recommendations and to question my 
individual responsibilities to uphold the 
Treaties that govern Our Country. As someone who teaches primarily in the area of accounting, 
this was a rich learning experience that I would not have experienced without the efforts of the 
Maple League to bring people together across geographies and backgrounds. I look forward to 
continued paradigm-busting initiatives." 
 

- Mike Kennedy, CPA CA, Lecturer in Accountancy, Acadia University 
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"The Maple League has given me a new perspective of what can be achieved in our small 
university setting, and has provided a framework within which ideas can be scaled. Establishing 
an incubator to allow students to pursue their business ideas further had been top of mind for a 
number of years.  In the fall of 2019, however, the stars aligned when one of my students, 
Brendan MacNeil, came into my office. Fresh from attending a Maple League student 
conference, Brendan was “on fire” with ideas to increase the impact of entrepreneurial students. 
We converged on a plan to submit a proposal to the Maple League for a student-led social 
purpose business incubator–The Path. The incubator would be tightly integrated with, yet 
extend beyond, our current course offerings to increase students’ chances of successfully 
launching a business.  The Path establishes a network of mentors, contributors and links to the 
external entrepreneurial ecosystem, particularly in entrepreneurial finance which Brendan had 
already been establishing.  We both felt, though, that the key to making this work was scale - 
the ability to create a network of networks through the Maple League that would put students 
on a level playing field with those from larger institutions in Eastern Canada. I believe that the 
Maple League, in fact, facilitates a more relationship-rich environment with our colleagues 
across our four institutions.  Through this extended network, more, and better, ideas will be 
developed, scaled, and ultimately implemented for the benefit of all our students." 

- Michael Sheppard, Ph.D., M.A.Sc., Associate Professor, Entrepreneurship 
& Innovation, F. C. Manning School of Business, Acadia University 

 

"Participating in the Maple League and particularly discussions relating to the Maple League 
social purpose incubator has allowed the Dobson Lagassé Centre for Entrepreneurship at 
Bishop’s to network with like-minded individuals and better understand the potential and 
breadth of possibilities we can bring to bear on serving our students. [The ML] has given me 
entrées into new networks and an expanded understanding of what students need, how we can 
serve them and how the principles of entrepreneurship – collaboration, communication, 
leadership and problem solving – are necessary life skills students can take away from all kinds 
of entrepreneurial ventures and experiential learning opportunities." 

- John Aylen, Executive Director, Dobson Lagassé Entrepreneurship Centre, 
Bishop’s University 
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"As a student leader, and even as an aspiring student leader, the Maple League has given me the 
opportunity to engage with other students that were excelling in their areas, learning about their 
unique opportunities and challenges, as well as inspiring me on my journey. More recently the 
Maple League has enabled me to enhance my impact on the lives of students by sharing 
knowledge across our schools around student needs and priorities, as well as collaborating on 
initiatives to support students such as the Student Success Summit, and the Maple League 
Incubator." 

- Brendan MacNeil, Student Union President, Acadia University 
 
 

 
Working group on High Impact Practices: (top, left to right) Heather Carroll, Jessica Riddell,              
Tiffany MacLennan (St. FX); (bottom, left to right): Krista Steeves (MtA), Brendan MacNeil             
(Acadia), Tanisha Campbell (Bishop’s) 
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Registrars 

 
Projects/Discussions: 

● Helping to design and operationalize the recent MOU about inter-institutional course           
sharing  

● Developing student and faculty FAQ documents to make inter-institutional course          
sharing smooth and streamlined  

● Comparing sessional dates and circulating resources to benchmark and share best           
practices  

● Working closely with the IT Directors to streamline the process of sharing student             
information securely between the Registrars’ Offices  

 

"The Maple League consortium has meant access to professional colleagues as a sounding 
board for ideas, as collaborators on projects and policy, and to commiserate as we individually 
and collectively respond to both opportunities and challenges. This collective energy and 
shared experience is renewing and very much appreciated." 
 

- Mark Bishop, Registrar, Acadia University 
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Academic Leaders: VP Academics 

Projects/Discussions: 
● Led the design of a concept document for a Maple League response to COVID 
● Approved the Virtual Maple League Teaching and Learning Centre (V_MLTLC) and the            

hiring of the Director 
● Guided the spring/summer course sharing across the four institutions 
● Helped with the operationalization of the MOU for inter-institutional course sharing 
● Scenario planning the context of COVID  

 

"Over the past six years, my appreciation for the power of the Maple League alliance has grown 
exponentially. Our collective efforts to refine and promote our model of liberal education are 
crucial to shaping the future of the Canadian higher education landscape. On a 
personal-professional note, it has been immensely helpful to learn with and from my 
VPAcademic/Provost colleagues in the Maple League. This is true of all six years since I 
started in this role, and has been especially evident during the COVID-19 pandemic response. I 
look forward to many more fruitful initiatives in the future." 
 

- Dr. Miles Turnbull, Vice-Principal Academic & Research,  
Bishop’s University 
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“This has been a challenging year. Covid-19 has changed the way we have thought about 
education, how we prepare for the future, and the resources that we will need for the 
coming academic year. The great advantage provided by the Maple League lies in its 
support of collaboration on a range of fronts, from self-directed learning course options 
for students, to networking for faculty teaching in new circumstances, to curated 
resources for online education, to regular meetings so that faculty can build on their own 
networks of mutual support. The Maple League is making a real difference for Mount 
Allison as we re-orient ourselves.” 

- Dr. Jeff Ollerhead, VP Academic, Mount Allison University 

 

Academic Deans 
Projects/Discussions: 

● Scenario planning in the time of COVID with a focus on identifying pedagogical and              
logistical pain points 

● Working in groups sharing resources and research in the following areas for Fall 2020 ,               
including: Practica, Fieldwork, Experiential Learning, Co-Op, Research; Labs for         
Science and Math; Languages; Studio based Programs (Fine Arts, Music, Drama); Final            
Exam Proctoring and Invigilation  

 

“The Maple League has provided two essential elements of 
support as we grapple with the post-secondary educational 
post-Covid-19 world. First, it has provided immediate support for 
students and faculty. A new MOU, for example, facilitates, 
expands students’ options by providing course alternatives within 
the Maple League. This builds on new ways of thinking about 
collaboration as something that will add value and distinctiveness 
of liberal arts and science education.  Likewise, the broad range of 
online teaching support sessions and soon to be launched 
communities of practice have and will continue to help faculty 
meet their own high standards for the coming year. Second, it has 
provided an important mechanism of mutual support. This will 

 
44 



 

only be enhanced in the near future as we built a new inter-institutional social media network 
that will allow faculty to draw on our collective resources and support each other.” 
 

- Dr. Andrew Nurse, Interim Dean of Arts, Purdy Crawford Professor of 
Teaching and Learning, Mount Allison University 

Picture of the Seven Sacred Teachings: An Indigenous Mindfulness Program (8 sessions) taught             
by Mi’kmaq cultural teacher Darlene Peters Copeland. Elder Darlene (a member of Glooscap             
First Nation community and Indigenous Student Advisor at Acadia) co-taught with Dr. Cynthia             
Alexander, a faculty member at Acadia (Politics Department)  
 

"During these critical Covid-19 days, the Maple League partnership has been pivotal in helping 
the consortium of universities to share resources and mount various training sessions, 
workshops and learning communities for our faculty.  Faculty at Mount Allison have 
commented positively on these engagements and have both benefited from their peers as well 
as contributed to these forums and discussions.  The Maple League also allowed for an 
increased level of summer course offerings to students across the four universities. I am 
confident that these connections will serve as pathways for further collaboration among the 
partners." 

- Dr. Naumann Farooqi, Dean of Social Sciences, Mount Allison University 
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 “The challenges that all universities are facing due to the pandemic are unprecedented in terms 
of their complexity and their scale. The ability to find efficiencies, and identify best practices in 
situations like this are invaluable to anyone in a leadership role. The Maple League leapt into 
action when we started sending students home in March. The Deans began to meet regularly to 
share strategies, to discuss best practices to support faculty, and to identify resources and find 
creative solutions to cope with the sudden shift in our circumstances, thus ensuring we will be 
ready to deliver an academic program that will meet our students’ needs in the fall. The 
workshops that were quickly set up through the Maple League TLC added to our individual 
institutions’ efforts to offer expert support to faculty—support that we did not always have the 
time or the resources to secure on our own. We were able to connect our Department Chairs 
and Program Coordinators across the Maple League Institutions to discuss challenges related to 
offering online/remote learning opportunities that were discipline specific. We have continued 
to work together to identify new opportunities to connect our programming, and to offer 
students at all 4 of our institutions the chance to continue to meet their educational goals with 
minimal disruption. The Maple League provided me with a network of incredibly dedicated 
individuals who were willing to share anything and everything to ensure that we will all be able 
to successfully navigate this remarkable time.” 
 

- Dr. Karen Brebner, Dean of Arts, St. Francis Xavier University 

 

“The inter-institutional collaborative working groups have been helpful in all the ways one 
could hope: as a form of professional collaboration, a form of moral support and 
encouragement, and as an invaluable learning experience. While our schools are each subject to 
individualized circumstances, many of the factors and considerations that create or impact our 
own conditions are often ones we each nevertheless need to consider. The different perspectives 
and approaches that emerged out of the hivemind-like structure of the working groups has 
helped ensure, to the greatest degree possible, that preparation has been thorough and 
well-considered” 

- Maïca Murphy, Academic Project Coordinator, St. Francis Xavier 
University  
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Communications 

Projects/Discussions: 
● Collaborating on a coordinated communication plan 
● Sharing creative ways to discuss the challenges related to COVID 
● Co-writing and sharing joint press releases 
● Amplifying the work of the Maple League across institutional channels 
● Advising the Maple League on effective communications with diverse audiences  

 

"The Maple League partnership has continued to build awareness and understanding of the 
value of post-secondary education in the liberal arts tradition, while allowing each university to 
articulate its own individuality within that tradition. However the full impact of the Maple 
League goes beyond marketing communication, and is now beginning to be realized through 
numerous experiential opportunities made available to students at each institution. Continued 
efforts toward shared curriculum will provide even more educational and experiential 
opportunities for students and faculty. The Maple League is more than just an example of 
successful inter-university collaboration: it offers the prospect of a compelling new model for 
post-secondary education in the 21st century." 
 

- Robert Hiscox, Director of Communications, Mount Allison University 
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“Collaboration is essential for success. Working with communication leaders in the Maple 
League of Universities has helped Acadia and me immeasurably. By discussing similar 
challenges and working together, we are improving our share of market voice in the 
postsecondary scene. Also, funding agencies, the public, and the students we serve are 
developing a better understanding of the unique advantages our institutions provide. The 
strength of our partnership has been especially helpful as we learn together and strategize for 
our respective institutions during the new normal of operations and offerings during the global 
pandemic. Our information sharing and support for each other will lead to increased success for 
each of our institutions and the communities we serve.” 
 

- Sherri Turner, Manager, University Communications, President's Office, 
Acadia University 
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Recruitment 

 
Projects/discussions 

● Connecting on COVID scenario planning 
● Training recruitment teams on Maple League 

activities  
● Collaborating on joint recruitment fairs and 

initiatives  
● Working together on a shared Maple League 

page in the institutional view books  

"It continues to be a challenge to highlight strengths of 
small liberal education institutions for prospective 
students and parents.  When it comes to admission and 
recruitment, ML enables me to have a group of like 
minded professionals that I can bounce ideas off of and 
share market intelligence that would be beneficial to 
our group." 
 

- Kutay Ulkuer B.Econ, M.I.R, Director, 
Recruitment, Admissions & Awards, 

Student Affairs Office, Mount Allison 
University 
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Maple League Committees: 

Maple League TLC 
Projects/Discussions: 

● Oversees the Virtual Maple League Teaching and Learning Centre (V_MLTLC) 
● Supervises the Director of the V_MLTLC and Maple League student fellows and interns 
● Offers programming weekly and monthly to help faculty navigate teaching in the midst 

of a global pandemic 
● Builds professional development programs for faculty and staff on each of the 

four campuses around teaching and learning  
● Produces peer-reviewed research on the topics of teaching and learning 
● Spearheads efforts to implement innovative teaching and learning initiatives on 

each campus 
● Creates opportunities for mentorship and collaboration among colleagues 
● Administers the selection process for the Innovative Pedagogies Fund, 3M 

Mentoring Network, and other initiatives  

“When I think of my connection with the Maple League, I think of the people - teachers and 
students that I have learned so much from - and am inspired by. I am reminded of the 
importance and delight in collaboration - particularly in times of distress (such as the current 
pandemic we are in). For me, personally, my involvement in the Maple League has grounded 
me and given me clear footing to embrace the challenges we currently face, the resources and 
the courage to continue to practice what we preach (even though it is so new to me, teaching 
online), and the desire to continue to put students first and to find the ways to create excellent 
teaching and learning opportunities.” 
 

- Angela M. Kolen, Ph.D., Human Kinetics, St. Francis Xavier University 
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Engaging with the Maple League as a member of the 
Teaching and Learning Committee has been a valuable 
and enriching experience.  I have enjoyed networking, 
learning and collaborating with colleagues, students and 
administrators from the four institutions. These 
inter-institutional and inter-disciplinary connections have 
enhanced my pedagogical practice and added depth to my 
program of research on community-campus engagement 
and community service-learning. This fall when I teach a 
course on community leadership, I will certainly be 
sharing with students my experience on the MLTLC, 
particularly during the pandemic, as it exemplifies a 
high-performing group that uses asset-based and 
collaborative models, while engaging in critical dialogue 
and creative actions. I believe that the ML strengthens 
each of our institution’s ability to provide high-quality curricular and co-curricular experiences 
for our students, and it is exciting to be part of this! 
 

- Mary Sweatman, Community Development, Acadia University 
 

"The Maple League has been central to my ability to network and collaborate with faculty at 
other member institutions.  Being a part of working groups and committees dealing with 
academic issues, teaching and learning, and other vital components of our institutions' 
operations, has been eye-opening and fruitful.  Certainly the kinds of things we have been able 
to accomplish (like the Maple League Virtual Teaching and Learning Centre, would not have 
been possible for any of our individual institutions, but together we are building rich resources 
and infrastructure that benefit faculty and students at all our institutions.  For myself, research 
and teaching collaborations have grown out of the conversations I have had with Maple League 
partners, and this has had a real impact on the quality of my academic life." 
 

- Elizabeth Wells, Professor, Music, Mount Allison 
 

 
51 



 

“Covid-19 has brought into sharp focus the value of the Maple League and its bold experiment 
in collaboration.  Such value goes far beyond the efficiencies of resource-sharing in the face of 
austerity, though that is one aspect of it.  The disruption wrought by the pandemic is forcing 
universities to fundamentally rethink their teaching 
mission, and the Maple League was already doing that 
work by moving beyond the narrative of isolated entities 
struggling for survival toward an ethos of symbiosis and 
alignment of complementary strengths.  It was already 
working creatively with the technology of 
collaboration-at-a-distance, so it was able to realize the 
vision of a virtual teaching and learning centre within 
weeks of the disruption.  Thus when instructors from all 
four institutions were suddenly forced out of their comfort 
zone of face-to-face pedagogy, the Maple League 
Teaching and Learning Committee was already poised to 
give faculty the novel experience of learning together in 
an online environment and how to translate those 
“new-learner” feelings---both the pain-points and the 
“aha!” moments---into strategies that will meet the rapidly 
evolving needs of 21st-century students.  While much has 
been (and will be) lost by this (and subsequent) disruptions, the Maple League is an “emergent 
quality” of this turbulent period of transition that is showing us all how to imagine the positive 
shapes that an uncertain future can take.” 
 

- Dr. Robert Lapp, Professor, English Department, Mount Allison University  
 

"I was thinking about the Maple League the other night after one of our MLTLC meetings. 
Every time that I leave one of our meetings, I feel more energized and optimistic about the 
work of the ML and, more generally, about the benefits of working together and sharing ideas. 
During each meeting, we make time to share institutional updates focused on the teaching and 
learning environment.  Over time, it has become clear that our four institutions have similarities 
but we also have our differences that make us each unique.  This hasn't changed just because 
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we are collaborating.  One of the strengths of the ML is that it allows space for innovation.  As 
a relatively new consortium, we have a chance to shape the ML in a way that makes the most of 
our ability to collaborate with one another.  By always thinking about the ML's guiding 
question 'what can we do together that we cannot do on our own' (and what would be better 
together), the ML is not only increasing our capacity for excellence in teaching and learning, it 
is increasing our capacity to face challenges and uncertainties within and beyond our 
institutions (e.g., for an example of this, look no further than our collective response to 
challenges imposed by Covid-19).  On a more personal level, working within the MLTLC has 
been so rewarding for me as a faculty member.  I am learning so much, and doing so in an 
environment where the people around me are very engaged, enthusiastic, supportive and 
encouraging.  I am not surprised that within this environment I see lots of examples of 
innovative ideas being implemented." 
 

- Dr. Erin Austen, Psychology Professor, St. Francis Xavier University and 
Co-Chair of the MLTLC 

 

“The Maple League represents the best of university cooperation. The organization genuinely 
promotes and engages in topics that are identified by faculty and students at the four 
universities. Importantly, the Maple League provides support for faculty on matters that are of 
immediate importance, such as its quick action in providing resources for online teaching 
during the COVID-19 emergency. The Maple League does not shy away from problems; 
instead, the committed and enthusiastic faculty draw on grassroots knowledge to creatively 
provide immediate solutions. This support is meaningful to faculty who want to deliver the top 
quality education that is expected of the four member universities.” 
 

- Dr. Corinne Cash, Development Studies, St. Francis Xavier University  
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Maple League Research Committee 

Projects/Discussions: 

●  Compare shared policies on research releases for Tri-Council funding 
● Engage in consultative processes with federal granting agencies, especially when          

criteria for grants or other proposed changes are disseminated for feedback to            
present to NSERC, SSHRC, CFI and other external fund granting bodies  

● Facilitate the connection of faculty, staff and student researchers across each of            
our four campuses and beyond 

● Coordinate a network of second readers for Tri-Council applications 
● Develop a series of workshops and professional development opportunities for          

researchers 
● Explore the possibility of establishing The Maple League University Press  
● Share research strengths across research offices (e.g. Acadia & MITACS) 
● Administer the selection process the Maple League Research Fund         

Research mentorship for Early Career Researchers, CRCs, women in STEM 

 

“I have served on the Research Subcommittee (Working Group) under the Maple League of 
Universities since it was created approximately five years ago.  My involvement has had a 
number of positive professional benefits, particularly in two areas: joint advocacy work in 
support of research at small, primarily 
undergraduate universities (which has also 
been connected to our collective 
engagement in ACCRU – the Alliance of 
Canadian Comprehensive Research 
Universities), and collaboration on areas of 
research administration (sharing 
perspectives and best practices.  Working 
together on joint research advocacy has 
given our four universities a stronger 
collective voice.  My opportunity to help 
lead some of this work has advanced my 
professional perspectives and skills in 

 
54 



 

preparing joint submissions to consultation exercises and responding to national discussions on 
research policy.  We have succeeded in influencing perspectives within ACCRU and the 
organizations we are trying to influence (e.g. SSHRC).  Having the opportunity to work with 
three other university partners on common issues related to research administration has helped 
develop my approaches for assisting our researchers through enhanced professional 
development, as well as by applying successful practices developed at our three partner Maple 
League Universities.” 

 
- Dr. Richard Isnor, Associate VP Research and Graduate Studies, St.FX 

University 

 

 I joined StFX in 2015, shortly before the U4 rebranded as the Maple League of Universities. 
Over this time, I’ve seen the collaborations between the institutions grow considerably and 
have benefited greatly from the opportunities this has afforded my own career. As a result of 
the close-knit ties between the four institutions I’ve been invited to speak at each university and 
have consequently developed working relationships with faculty at all four institutions. I’ve 
developed ongoing research collaborations 
with faculty at Acadia and Mount Allison. To 
date, I’ve supervised 5 graduate students at 
Acadia, an opportunity that has not yet been 
available to me at StFX. This experience has 
been personally rewarding and I’ve benefited 
greatly from the inter-institutional mentorship 
that I’ve received in supervising graduate 
students. The close partnership that I’ve built 
with faculty at Acadia has helped me to grow as 
a supervisor and I’m now much more 
confident in my ability to provide high quality 
supervision to future graduate students on my own. At Mount Allison, my research was able to 
move forward to the next logical step because a colleague at that institution had the equipment 
and technology that was required. As a result, we co-supervised an honours student to helped to 
run the study. Without the collaboration between institutions and the ability to share access to 
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research equipment, this stage of the study would have required waiting until I had secured 
substantial funding on my own in order to invest in the same equipment at StFX.  
  
Each month it feels as though the Maple League is growing – not in terms of size – but in terms                     
of faculty commitment and awareness of the opportunities that joining together brings to all of               
us. In addition to growing buy-in from faculty, the students are clearly benefiting as well. I was                 
pleased to see that students quickly took up the new opportunity of enrolling in courses across                
institutions this summer. In a distance education course that I developed for StFX, there are at                
least 5 students who have enrolled from other Maple League institutions and the process              
appears to be running smoothing and the students are enjoying the opportunity to share their               
experience beyond their usual cohort of students from the same university.  
 

- Dr. Karen Blair, Associate Professor, St. Francis Xavier University 

 
The Maple League Academic Committee  

 
● Facilitate the connection between faculty and staff members across departments for the            

purpose of identifying senior seminars and helping faculty members navigate the           
administrative pathways to share senior seminar across the campuses 

● Support course sharing across campuses and student mobility – both in online learning             
and in-person models  

● Work with each of the University Senate groups to streamline processes related to Maple              
League courses – including ideas-based courses, senior seminars, and spring term courses            
and field study experiences  

● Liaise with Registrars to ensure course credits and grades are transferred in an efficient              
and transparent fashion with a distinct focus on minimizing administrative burden 

● Identify Spring course concepts with the goal of making these available to all Maple              
League students. Once selected, lead efforts to showcase and promote these courses on             
each of the four campuses 

● Integrate selection of Maple League committee members into existing Senate practices 
● Administer the selection process for funding for Spring Institutes/International Field          

Study and Online learning/ideas-based courses  
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Members: Mark Adam, Dr. Dawn Wiseman, Dr. Donna Trembinski, Dr. Christopher Forstall,            
James Hughes, Dr. Elizabeth Wells, Dr. Alice Cohen, Dr. Sarah-Myriam Martin Brule, Dr.             
David Duke 

 

"The thing that has struck me most about working with the Maple League over the past year is 
how similar our institutions are, both in their strengths and in the challenges they face. 
Personally this has allowed me to think hard about how to magnify what we do well - 
community engagement initiatives, for example - across all four Maple League institutions. 
Although I have been on sabbatical since 
January, and therefore somewhat insulated 
from the institutional challenges of 
Covid-19, I have been heartened to see that 
the philosophy and practices of the Maple 
League (cross-institutional teaching and 
learning via remote technology; 
cross-institutional research initiatives and 
faculty support, and so on) have been 
applied by institutions to meet their 
individual Covid-19 situations. Without the 
Maple League experience we would not 
have had that practical experience upon which to base some of our responsive planning.On a 
personal level I must say that my involvement with the Maple League has allowed me to grow 
as a scholar and teacher. Thanks to the mentorship and encouragement of Dr. Riddell I was able 
to apply for a 3M National Teaching Fellowship in the Fall of 2019 and, though unsuccessful in 
that endeavour, it sharpened my focus on my own pedagogical and community engagement 
work and helped me plan new initiatives during my present sabbatical. Being involved with 
like-minded colleagues on the Maple League Academic Committee has embedded me in a 
group of like-minded faculty from across the four Maple League institutions and has helped me 
see many ways forward for us to grow institutionally, even in (or perhaps especially in) these 
particularly challenging times."  
 

- David Freeland Duke, Full Professor, History, Acadia University 
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Appendix B: Maple League Funding Spotlight 

 1. Maple League Online Learning/Ideas-Based Course Fund 
  
Maple League Incubator 

● Project Coordinator: Dr. Michael Sheppard (Acadia) 
●  Student Lead: Brendan MacNeil (Acadia) 

  
Summary: 
The team’s research has identified a gap in our entrepreneurial ecosystem for early-stage             
ventures for: (a) pre-seed funding, (b) mentorship, and (c) a means to collaborate to develop their                
ideas and bring them to the next stage. While most universities offer some form of support to                 
student entrepreneurs, small universities are constrained by resource limitations to be able to             
offer support across these three areas crucial to the success of early-stage ventures.  
  
The Maple League allows us to combine forces to achieve economies of scale. With an excess of                 
twelve thousand students we will have a larger pool of entrepreneurial ideas and potential              
collaborators.  
  
Our proposed solution is to establish a virtual pre-seed incubator for the students of Maple               
League of Universities. Student teams, from across campuses and across disciplines, would            
submit ideas to a pitch competition annually. Successful teams would be matched with a mentor               
from the pool and receive minimal funding for prototyping and incidental costs. Teams would be               
allocated time in telepresence rooms on-campus and have access to a project workspace to be               
able to collaborate with each other, meet with mentors, or connect with industry experts, key               
partners, suppliers and potential customers to help validate their business models. Mentors would             
be invited for regular workshops making use of telepresence facilities to reduce student travel              
time and cost. For each student team, the program would culminate in a presentation to a panel                 
of potential investors.  
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Data Science Training 

● Project Coordinator: Dr. Trevor Avery (Acadia) 
● Local Leads: Dr. Russell Wyeth (St. FX), Dr. Patrick Bergeron (Bishop’s), Dr. Tyson             

MacCormack (Mount Allison) 
●  Bioinformatics Contributor: Dr. Cory Bishop (St. FX) 
●  Lead Pedagogical Trainer: Danielle Quinn (Ph.D. candidate, Memorial University) 

  
Summary: 
Contemporary science now regularly generates large complex datasets that require structured           
computational methods for reproducible analysis. Furthermore, data collection may require          
specialized tools such as video, audio or image analysis and statistical analyses may require              
learning advanced methods such as Bayesian or molecular Biostatistics, which may require even             
more advanced tools such as High-Performance Computing (e.g., Compute Canada          
infrastructure). Therefore, it is incumbent upon modern science curricula to instill in our students              
good scientific computing skills and sound quantitative reasoning.  
  
We propose to establish a framework through which ‘data science’ training is developed across              
the Maple League in collaboration with faculty and students. It is anticipated this framework              
would include how to enhance peer-to-peer training in addition to guidelines around how faculty              
can develop and deliver training in an effective way. The first objective will ascertain the typical                
student quantitative skills experience, faculty training, expectations as students progress through           
undergraduate programs, and overall student outcomes; the second objective will catalog the            
current state of quantitative training and training delivery; and the third objective will present a               
unified perspective for the Maple League and Administrators to consider with respect to tackling              
quantitative training. 
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2. Maple League Spring Institutes & International Field Studies Fund 

  
Indigenous STEAM: Experiential and Land-Based Learning Course 

● Course Professor: Dr. Jesse Popp (Mount Allison) 
● Knowledge Holder and Guest Instructor: Nicole Dubé (Fort Folly First Nation) 
● Elder and Guest Instructor: Dr. Andrea Colfer (Elsipogtog First Nation)  

  
Summary: 
Working together with Elders and Knowledge Holders in        
Mi kma ki, we intend to enhance the ability of universities within          
the Maple League to offer students exceptional lands-based        
experiential learning opportunities in the spirit of reconciliation. We         
propose to develop and deliver a pilot Indigenous environmental         
science/Indigenous studies course to be implemented through       
Mount Allison University, but also available to Maple League         
undergraduate students. 
  
“Indigenous STEAM: Experiential and Land-Based Learning” will       
be a third-year undergraduate course aiming to enrol 20 students, 11           
from Mount Allison University and nine (3 each) from the remaining Maple League universities.              
Although the bulk of the course will be offered over one intensive week in the summer, the                 
course will be listed as a fall semester course and students will reconvene either in person, or                 
through multimedia, to share their final research reports in the fall. 
  
This course will immerse students in Indigenous culture, ways of knowing, traditional ecological             
knowledge, and contributions to science, technology, engineering, art, and math (STEAM).           
Lessons will focus primarily on Mi’kmaq culture. The course will emphasize the relationship             
between Indigenous peoples and the land. 
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Spring Institute in Arts and Health  

● Dr. Ann Fox (St. FX) 
● Dr. Catherine Morley (Acadia) 
● Ms. Paula Rockwell (Acadia) 
● Dr. Karen Brebner (St. FX) 

 
Note: Given the coronavirus pandemic, the above event, scheduled for May, has been postponed and a                 

new date in the fall will be communicated. 
 
Summary: 
The academic communities at both Acadia and St. Francis Xavier          
(St. FX) Universities are engaging in arts and health initiatives that           
provide a launching pad for collaboration. Faculty at Acadia have          
established a network of members interested in Arts-based research         
and teaching. St. FX leaders have worked with the University of           
Florida to learn about best practices identified in their Arts in           
Medicine initiatives, and are incorporating these into plans for         
future health innovation programming. Selected faculty at both        
universities are focused on blurring disciplinary boundaries to create         
a culture where artistic expression is incorporated into health-based         
teaching, research, and community partnerships.  
  
We propose organizing and offering an inaugural Spring Institute in Arts and Health. In May               
2020, St. FX, in partnership with Acadia University, will host a two-day Arts and Health Spring                
Institute focusing on three ways in which arts and health can be explored: 1) creative teaching                
activities, 2) research activities, and 3) community partnership opportunities. With the goal of             
increasing each institution’s capacity to develop and support Arts and Health initiatives, the             
Institute will help facilitate and encourage energetic research discussions, dynamic          
collaborations, and discoveries in arts and health. The Institute is planned for the Spring, as the                
end of the academic school year is a time where faculty transition from classroom teaching to                
intensive research and development, and therefore a time when centering and recharging is             
necessary for creative and intellectual work. The Institute will provide faculty with opportunities             
to workshop different forms of creative activities that promote health through arts-based            
pedagogy and inquiry.  

 
61 

http://mapleleague.ca/2020/02/10/maple-league-funding-spotlight-spring-institute-in-arts-and-health/


 
3. Innovative Pedagogies Fund  

  
Interactive Online Concussion Education Tool  

● Principal Investigator: Dr. Colin King (Acadia) 
● Co-Principal Investigator: Dr. Loriann Hynes (York University) 
● Co-Investigators: Tara Sutherland (St. FX), Jocelyn Dowling (Mount Allison), Katrina 

Lambert (Bishop’s), Curtis Arsenault (Acadia) 
  
Summary: 
Recent research has found substantial gaps in knowledge        
surrounding concussion diagnosis and management in groups of        
Canadian health professionals. Similarly, results from a recent        
pilot project by the Co-Principal Investigators also identified gaps         
within a sample of Athletic Therapy students. This study         
discovered a large gap between theoretical concussion assessment        
knowledge and practical abilities in students as well as difficulties          
in assessing for concussion in “actual” field settings. 
  
The purpose of this project is to build on these findings to design             
an interactive online educational tool that engages students in realistic concussion scenarios.            
These scenarios will integrate the knowledge and practical skills required to effectively            
recognize, assess, and manage concussions in different field settings. The scenarios will be             
created by experts in the field (with representation from each of the Maple League institutions)               
to ensure that they are contextually authentic and representative of many challenges that can              
occur when trying to assess and manage concussion in real life. This project will involve the                
collaboration of Head Certified Athletic Therapists from each of the Maple League institutions             
who also oversee undergraduate students who work with varsity teams at each institution. 
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4. Maple League Research Fund  

  
Accessibility as a Collective Practice 

● Co-Principal Investigators: Dr. Katie Aubrecht (St. FX, Sociology), Dr. Erin Austen (St.            
FX, Psychology)  

● Co-Investigators: Dr. Cynthia Bruce (Acadia, Education), Dr. Jane Dryden (Mount          
Allison, Philosophy) 

● Collaborator: Dr. Mary Ellen Donnan (Bishop’s, Sociology) 
  
Summary: 
The Canadian government recently enacted the Accessible Canada Act; legislation that aims to             
make Canada accessible in key areas such as the built environment, communication, and             
education. Since the work of standards development is just beginning, it is important to establish               
and articulate the current state of accessibility on each of our campuses by developing              
benchmark data. It is equally vital to identify what needs to be done to become accessible in all                  
areas and to be able to measure whether or not there are improvements in accessibility over time.  
The overarching goal of the project is to generate evidence about current accessibility policy and                
practice in the Maple League universities. The results will lay the foundations for a 2020 Social                
Sciences and Humanities Research Council (SSHRC) Partnership Grant to analyze the           
implementation of accessibility legislation in rural liberal arts universities in Eastern Canada. 
  
Accessibility and Preservation of Audiovisual Materials 

● Principal Investigator: Jennifer Richard (Acadia) 
● Team Members: Margaret Vail (St. FX), Anne LePage (Mount Allison), Sarah Heath            

(Bishop’s) 
 
Summary: 
This research project aims to collect data on what each of the            
four Maple League institutions are doing with audiovisual        
materials, within the libraries and within the broader universities.         
Data collection will start with a survey inquiring about records          
management plans, born-digital materials, copyright issues, at       
risk materials within our institutions, preservation and       
accessibility policies including plans for migrations of obsolete        
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formats, and services, equipment and/or hosting solutions used for preservation and/or           
accessibility.  
  
The outcome of the project is to gather data to support the creation of sustainable and                
cost-efficient strategies and policies for preserving and making accessible the audiovisual           
resources of the four Maple League institutions, so that futures students, alumni and researchers              
will have access to the exciting and innovative activities and digital scholarship that is being               
created in our institutions today, for many years to come. 
  
Semi-Conductors: Fundamental and Applied Photochemical Research 

● Principal Investigator: Dr. Geneice Hallett Tapley (St. FX) 
● Team Member: Dr. Matthew Lukeman (Acadia) 

  
Summary: 
The two research groups at St. FX and Acadia are keen to            
begin a new collaborative project that will clearly        
demonstrate the link between fundamental and applied       
photochemical research. The primary focus of the       
described research will be to offer a unique experiential         
learning opportunity for undergraduate students at two of        
Canada’s top undergraduate institutions in two vibrant,       
and active, research laboratories with state-of-the-art      
photochemical techniques.  
  
The proposed work will allow undergraduate students a        
unique chance to participate in experimental design and        
implementation in both fundamental and applied chemical       
research. Students will gain experience in a myriad of         
photophysical techniques under the supervision of Dr. Lukeman at Acadia, while gaining an             
understanding of novel light-induced applications with Dr. Hallett-Tapley at StFX. The proposed            
research will also provide an opportunity for Dr. Hallett-Tapley and Dr. Lukeman to forge a new                
collaborative relationship that is built on a foundation of research and training commonality –              
photochemistry. 
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Mathematical graph theory 

● Co-Investigators: Dr. Margaret-Ellen Messinger (Mount Allison), Dr. Stephen Finbow         
(St. FX), Dr. Nancy Clarke (Acadia) 

  
Summary: 
Collaboration enables this team to draw on the strengths of their respective backgrounds while              
building each other’s knowledge. Dr. Finbow has extensive knowledge of graph parameters and             
graph products; Dr. Clarke is a leading researcher in pursuit-evasion; and Dr. Messinger has a               
range of publications in graph searching problems. Thus, the co-investigators’ complementary           
backgrounds are uniquely suited for this project. Working collaboratively as opposed to            
individually will accelerate progress and expand their range of results.  
  
The team will also hire an undergraduate summer research assistant, who will be actively              
co-supervised by all three researchers. This unique opportunity would provide the student with             
an enriched experience; benefiting from the expertise of all three researchers. 
  
This existing strong mathematical team has successfully collaborated on three distinct projects            
over the past 12 years, each resulting in a peer-reviewed publication. Additionally, Drs.             
Messinger, Finbow, and Clarke all have relevant and rigorous research programs funded by             
NSERC; this project will help to support the continued success of all researchers in obtaining               
competitive external funding.  
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Appendix C: Maple League Response to COVID-19 

Mitigating Disruption through Collaboration  
The rapid shift from face-to-face interactions to online/remote teaching in the Winter 2020 term              
has been one of the most disruptive shifts in the history of Post-Secondary Education (PSE). In                
the coming months our institutions will be called upon to balance delivering high quality online               
learning while making an argument for the deep and enduring value of face-to-face learning. One               
of the core strengths of our institutions is the many opportunities for in-person engagement with               
extraordinary faculty and staff. With the suspension of on-campus and in-person activities at our              
four campuses in mid-March 2020, colleagues across the Maple League moved quickly to             
connect with each other to provide support and resources for faculty, administrators, staff and              
students in virtual communities. 
  
Turning Challenges into Opportunities  
Many of these initiatives build upon existing collaborations in which the Maple League has been               
engaged since its inception, and they have put us in a strong position to work together in                 
navigating through the current crisis. The Maple League provides us an opportunity to shift from               
crisis management to a tactical, entrepreneurial approach in the light of COVID-19 and respond              
to longer-term pressures. In the light of the crisis precipitated by the global pandemic, the two                
guiding questions at the heart of this consortium – “what can we do together that we cannot do                  
on our own?” and “how does working together enhance what we do on our individual               
campuses?” – are more relevant (and indeed more urgent) than ever. 
  
Maple League Highlights from the first Six Weeks of COVID-19 
 

● Teaching and Learning Support with Virtual Open Office Hours for Faculty 
● Peer Support with Virtual Open Office Hours for Students 
● Curated Mental Health Resources via Social Media 
● Indigenous Mindfulness Retreat 
● Collaborative Scenario Planning and Sharing Best Practices 
● Shared Spring/Summer Course Offerings 
● Memorandum of Understanding (MOU) that encourages inter-institutional course sharing 
● Pedagogical Support for Online/Remote Learning (Spring/Summer 2020 & Fall 2020) 
● Maple League Academic Programming 
● External Engagement with Foundations, Think Tanks, and Government 

  
Maple League colleagues have demonstrated generosity, compassion, and resilience in the light            
of the global pandemic. Our four institutions reached out to one another immediately and are               
now finding ways forward that are stronger together. These are extraordinary times and our              
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collective willingness to think differently to deliver a high quality 21st century liberal education              
sets us apart from our competitors. In the coming weeks and months we can harness our                
strengths and put ourselves in a whole new league in Canadian higher education and              
internationally. 

 
Weeks 1 & 2 (March 18 – 27, 2020) 

Pedagogical Triage & Eco-Systems of Support 
  
Virtual Office Hours for Faculty 
From March 18th – March 27th, the Maple League Teaching & Learning Centre (MLTLC)              
launched Virtual Open Office Hours, running daily from 3pm Eastern/4pm Atlantic to 6pm             
Eastern/7pm Atlantic, to help faculty adjust their assessment criteria, re-work exams, explore            
online platforms for content delivery and to work through specific problems such as labs or               
experiential learning. 

● 24 x One-hour sessions 
● 16 faculty facilitators 
● 3 – 4 faculty/hour used the virtual office hours for a total of 96 faculty contacts 

  
Topics of Discussion: 

● creative assignments; 
● re-weighting assessments; 
● educational technology and online solutions for discussion-based courses; 
● alternative methods of assessment; 
● creating effective take-home exams; 
● lecture capture and how to record short videos for content delivery; and 
● experiential learning and lab assessment. 

  
Virtual Office Hours for Students 
The Maple League Student Fellows hosted dedicated online office hours for students to help              
them adapt to the shift in content delivery. 
  
These were led by Lara Hartman (Acadia), Tiffany MacLennan (St. Francis Xavier),            
Georges-Philippe Gadoury-Sansfaçon (Bishop’s) and many other student volunteers who shared          
their experience with learning strategies, tips for organization and support for succeeding online. 
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We also engaged the four Student Unions to promote student office hours to their student bodies                
and to work with them on student-centered programming with a focus on a mental health               
outreach campaign via social media. 
  

 Weeks 3 – 5 (March 31 – April 17) 
Mental Health & Mindfulness 

 
Seven Sacred Teachings: An Indigenous Mindfulness Program 
In response to the feedback from members of our community, the Maple League designed and               
hosted the Seven Sacred Teachings Retreat, an Indigenous mindfulness workshop taught by            
Mi’kmaq cultural teacher Darlene Peters Copeland. Elder Darlene (a member of Glooscap First             
Nation community and Indigenous Student Advisor at Acadia) co-taught with Dr. Cynthia            
Alexander, a faculty member at Acadia (Politics Department) The Seven Sacred Teachings Yoga             
“Introductory Stress Buster Series” ran March 31 – April 17 (eight sessions in total) and               
concluded with a celebratory virtual sharing circle. Upwards of 40 people attended each session              
and participants who attended all eight sessions received a certificate of completion.  
 

Curating Mental Health Resources on Social Media 
The Maple League curated resources to help faculty adapt in the light of university closures and                
the shift away from face-to-face instruction, with a particular focus on sharing resources on              
supporting mental health for our communities. 
  
Collaborative Scenario Planning 
A number of committees and groups have connected regularly over the past six weeks to               
troubleshoot, share practices and check in with one another, including the VPs Academic,             
Registrars, Recruitment Directors, Athletic Directors, the Maple League TLC, the Maple League            
Research Committee, ITS Directors, and the Presidents’ Council. A number of these groups are              
going on virtual planning retreats and working groups have been formed to identify pain points               
and engage in collaborative strategic planning and change management. 
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Appendix D: Communications 

 
Social Media Insights  
 
Facebook  
Our average reach and engagement based on the type of post we share; photo, link, status                
comment (re-sharing another channel’s post). When we share photos they receive the greatest             
average reach of the three types. While our links have a lower average reach they have a higher                  
than average engagement (which means more people are clicking on them to read the content,               
often blogs, and are then reacting, commenting and sharing). Maple League followers are             
interested in not only eye catching photos but in the story we are telling. 

 
Facebook is a platform where we continue to see exponential growth, especially in reach. After               
analysing the insights for Facebook over the last year, other notable metrics include page views               
up 130K%, post engagement up 5000%, reach up 15K% and page followers up 1000%.  
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Twitter 
 
The Maple League Twitter has experienced a tremendous amount of growth over the last year.               
Not only is our following a very loyal and engaged one, but we organically gained 430 new                 
followers this year. Our impressions (times our tweets are seen) have almost doubled from last               
year and are currently holding strong at 115K which translates to great exposure for the Maple                
League. The total average of retweets (78 → 189) and likes (250 → 720) are also up                 
significantly from last year. This not only means again an increase in exposure but confirms the                
loyalty and engagement of our followers. 
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Instagram  
Instagram has been a consistent channel with an average reach per post of 300 people.               
Followers often repost content to their story (which allows it to be seen by all of their friends for                   
24 hours). During these occurrences more traffic is driven to the Maple League account,              
increasing the number of followers.  
 

 
We are seeing consistent growth across this social media platform, which is notable because it is                
usually difficult for organizations to see continual growth across all platforms. One of the              
most significant data points is the growth in link clicks (shown above). Since having acquired               
Linktree (allows for multiple links to be preserved), link views have grown exponentially this              
year from 4 to 154. This is significant because it confirms that we have a very loyal and engaged                   
following; followers are taking an interest in Maple League content and making the effort to visit                
our profile, click on the link, and engage with our story.  
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LinkedIn  
Since focusing efforts to this platform (April 24th, 2020 - present) we have seen significant               
follower growth, engagements and impressions. LinkedIn is a channel that can often be very              
difficult to see organic (unpaid) growth. Not only have we accomplished significant organic             
growth, our engagement rate of 6.6% is also extremely high, as anything over 2% for LinkedIn                
is considered very good.  
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