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Maple League Land Acknowledgement 

The Maple League of Universities are built on lands of Indigenous peoples, the Abenaki people and the 

Wabanaki Confederacy at Bishop’s, and the Mi’kmaq and Wolastoqiyik (Maliseet) at Acadia, Mount Allison, 

and St. Francis Xavier universities. They are the traditional stewards and protectors of the territories. In our 

institutions we value Indigenous ways of knowing and honour the hard work ahead on truth, reconciliation, and 

justice with Indigenous peoples. 

Maple League Francophone Heritage 

Our four universities are located in regions with rich Francophone heritage (Acadian and Québécois), and we 

value the cultural and linguistic contexts of the areas in which we live and study. Students of the Maple League 

are afforded a unique opportunity to pursue their university education in a predominantly English-speaking 

environment while learning about and immersing themselves in Francophone culture, language, and traditions. 



 
 

 

Executive Director’s Note 
 

Do not go where the path may lead; go instead where there is no path and leave a trail. 

~ Ralph Waldo Emerson 

Trail Blazing 

From the outset the Maple League has had a bold vision. This inter-institutional collaboration is 

an exercise in productive disruption. Although “disruption” is a new buzzword in higher education 

(often framed as disruptive technologies, disruptive AI, or disruptive digitization), the real 

disruption is not in the tools (tools often change without affecting deep structures) but rather in 

changing the rules. The Maple League changes the rules of the game by collaborating when 

universities have been hardwired to compete. Despite (or perhaps because of) our long historical 

traditions, our institutions are now positioned as trailblazers as the Maple League takes a leadership 

role in conversations about quality undergraduate education in Canada.  

Pathfinding 

In my first year as Executive Director (July 1, 2018 – present), I sought to understand the 

landscapes of the four institutions. Each university has its own unique relationship with the land, 

communities, and regions within which they are situated: developing a nuanced understanding of 

those connections and relationships was a significant part of my first year as ED. While the four 

universities are embedded in communities with unique profiles, we all share a commitment to 

building relationships with indigenous communities, honoring our roots in Acadian and Quebecois 

regions, and supporting strong reciprocal relationships with local groups and organizations. All of 

these relationships enhance our ability to offer an extraordinary student experience.  

Navigating Difficult Terrains 

Disruption does not occur without dissonance: the more disruptive the idea, the higher likelihood 

of significant disturbance as we shift mindsets and perceptions of ourselves, our professional or 

disciplinary practices, and institutional cultures more broadly. An essential component of culture 

change includes messy journeys and navigating contested conceptual terrains; when we encounter 

structural barriers or unexpected challenges, these are not failures but in fact necessary for the kind 

of collaboration that can transform us as learners, leaders, scholars, and institutions. I’ve 

encountered collaborators at every level who have demonstrated deep generosity of spirit and an 

openness to having candid conversations about how to answer the two guiding questions at the 

heart of the consortium: what can we do together that we cannot do on our own, and how does 

working together enhance what we do do on our own? It isn’t always easy going, but culture 

change requires time, patience, persistence – and a healthy dose of hope.  



 
 

 

Creating Clear Pathways  

The success of this collaboration depends on establishing relationships with effective and 

thoughtful partners, so we have worked hard to build cohesive teams across the Maple League. 

We dedicated considerable effort to professionalizing and operationalizing the consortium, 

designing formal and informal structures with a streamlined governance model. As part of this 

process we established terms of reference and mandates for committees, created reporting 

structures, and developed selection processes that aligned with institutional procedures. We have 

built a student advisory council, mobilized three committees (the Maple League Teaching and 

Learning Steering committee, the Research Committee, and the Academic Committee), and 

collaborated with Communications Directors, Registrars, Student Affairs, Recruitment teams, 

Athletic Directors, and Advancement teams – all of whom have been invaluable for guidance, 

advice, and logistical support.  

Mapping the Way 

One of the most interesting challenges as we implement the strategic vision has been to design 

ways to effectively measure impact. We have been thinking carefully about how we capture 

meaningful data – and have challenged our collaborators to think about benefit (tangible and 

intangible), level of reach, quality of engagement, and clarity of purpose. We have a “scorecard” 

with goals, timelines, and resources that will help us effectively chart our journey: by looking 

backwards we can adjust, respond, and move forward with evidence, experience, and expertise. 

Walking and Talking 

The consortium is as strong as the people who animate it – and who can see themselves within the 

collaborative spaces and ecosystems we’ve nurtured. In the past year I’ve engaged in careful and 

ongoing consultations (on campuses and in virtual meeting spaces) about how to prioritize 

signature initiatives, how to allocate resources in a context of limited financial support, and how 

to create and implement procedures and practices that ensure mutual accountability. We have made 

progress in designing accounting and reporting structures that ensure transparency, included 

equity, diversity and inclusion in our design thinking, and listened intently about how to effectively 

deploy human and humane resources.  

Moving Forward 

The Maple League is anything but static. It doesn’t live in a physical location. Instead, it is a 

process of interactions, a process of changes, and therefore a process that is in perpetual motion. 

In the process of learning as a consortium, one of the things that I have come to understand is that 

there always needs to be that connection to and from the individual, and the connection with 

students, the connection to communities, and how that intersects to our regional spaces and the 

natural world in its many forms.  



 
 

 

Notable Landmarks 

We’ve accomplished a lot in our first year. Sone of that work has been largely invisible as we 

create a foundation from which to spring, while other initiatives have been more public-facing. A 

few highlights include: 

 Launched a Maple League Strategic Vision with a vision, mission, values, and strategic 

initiatives  

 Led a Maple League team-taught, transdisciplinary course on the theme of TIME  

 Offered spring immersive courses, including Shakesperience (with students from all four 

Maple League schools) 

 Re-vamped the website and created new promotional materials 

 Hosted town halls and on-campus consultations (the Executive Director visited each 

campus four times) 

 Held the 1st Annual Maple League Teaching and Learning Week (February 18–22)  

 Engaged in Tri-Council advocacy efforts to ensure funding criteria includes small, 

primarily undergraduate, regionally located universities (NSERC, CFI, and an EDI 

funding proposal) 

 Presented the Maple League at AARAO Interchange Conference, Sackville, NB 

 Facilitated a series of Visioning Retreats (the four Presidents met four times, the MLTLC 

in May at St. Francis Xavier, the Recruitment teams in July in London, the ADs in 

Halifax and Toronto, and Political Science professors in May at Congress) 

 Participated in the 7th Annual Up for Debate Weekend at Bishop’s University (with 

TEDx talks, a Business Case Competition, and a debate tournament) 

Future Pathways  

As we continue to smooth existing pathways and blaze new trails, we’ve designed exciting 

initiatives in 2019–2020, and a few highlights include: 

 Launching a series of funds available to all members of our communities aimed at 

supporting research, innovative pedagogies, travel between campuses, and more 

 Developing funding proposals to the Future Skills Centre and other funding agencies to 

increase experiential learning opportunities, especially in the humanities, across the four 

institutions  

 Increasing student mobility across the four campuses to make it easier for students to take 

courses from the other universities – both in person and online – including senior 

seminars, international field study programs, and spring and summer immersive courses 

 



 
 

 

 Thinking carefully about how to indigenize the Maple League, cultivating emerging 

partnerships with the Friendship Centre in Halifax and collaborating with indigenous 

educators, playwrights, artists, activists and leaders within and across our four 

communities  

 Designing innovative student experiences in Spring and international field study courses 

 Supporting a number of student-led collaborations planned for 2019–2020 (e.g., Model 

UN, Investment Club, CASE competitions, EDI summit, etc.) 

 Hosting a Retention Retreat aimed at targeting our retention challenges and sharing 

emerging practices and effective interventions to help students complete their degrees in 

a timely manner 

 Fostering research partnerships, including launching a Research Fund aimed at increasing 

the number of collaborative research grants submitted to Tri-Council, increasing the 

number of second readers for Honours Theses and MA theses from Maple League 

institutions, creating networks to support second readers for Tri-Council grants, and 

exploring the feasibility of collaborative graduate programs  

 Leading conversations about quality undergraduate experience nationally, including 

hosting a Universities Canada pre-conference in October in Ottawa and increasing the 

number of public scholarship/op-eds that mention the Maple League through an op-ed 

campaign  

 Building sustainable funding with the creation of an Advancement Student Intern who 

will help us identify and approach foundations and funding agencies for Maple League 

initiatives  

 Creating a “pathways to leadership” resource to increase the number of 3M Student 

Fellows, Rhodes scholars, and undergraduate research opportunities  

 

In the following pages you will find 

the vision, mission, and values of the 

Maple League, the year at a glance, 

the governance structure (including 

mandates of the Maple League 

committees), the budget for 2018–

2019 and 2019–2020, and pathways 

for engagement. Happy reading! 

Dr. Jessica Riddell 

Executive Director,  

The Maple League of Universities 



 
 

 

Save the Date!  

Fall Funding Launch Schedule 

 

Fall 2019 Maple League TLC Brown Bag Series 

 

 

 

 

 

Bishop’s Acadia  St. Francis Xavier  Mount Allison  

September 6th  
(Friday afternoon) 

September 9th  
(Monday afternoon) 

September 10th  
(Tuesday afternoon) 

September 11th  
(Wednesday afternoon) 

Date Topic 

September 13 Dr. Elizabeth Wells and Toni Roberts (Mount Allison): 

“The Feminist Classroom” 

October 4 Dr. Jerald Sabin (Bishop’s University): 

“Reconciliation and Canadian Political Science” 

November 1 Erin Austin, Riley Chisholm and Dr. Corinne Cash propose 

delivering a brown bag talk on integrating climate change into the 

curriculum 

December 6 Maple League TLC Book Club: 

The Heart of Higher Education, Parker Palmer 



 
 

 

The Maple League: An extraordinary approach to undergraduate education 

 

Our four institutions — Acadia, Bishop’s, Mount Allison, and St. Francis Xavier universities — 

share a common vision, mission, and values. 

Vision 

The Maple League universities strive to build critical thinkers and leaders through the delivery of 

an extraordinary 21st century liberal education. 

Mission 

By fostering reciprocal relationships across institutional boundaries, we provide extraordinary 

opportunities to transform as leaders, scholars, and institutions. 

The Maple League creates distinctive learning environments that ensure our graduates are capable 

of navigating an increasingly complex world as citizens and leaders dedicated to the values of a 

just and civil society. 

Values 

 Collaboration  

 Student experiences 

 Resilience 

 Community Engagement and Global Citizenship 

 

Collaboration is at the core of all our endeavours.  

In our shared efforts, we are guided by two fundamental questions:  

 

 

 

 

 

 

The Maple League universities are uniquely positioned as leaders in undergraduate 

teaching and experiential learning in Canada and around the world. 

What can we do together that we 

cannot do on our own? 

How does working together 

enhance what we already do on 

our own individual campuses? 



 
 

 

Student-focused experiences 

The Maple League designs innovative and extraordinary learning experiences beyond our 

individual campuses. We offer spring and summer field study courses, and leverage technology so 

students from all four campuses benefit from outstanding faculty expertise across universities and 

academic disciplines. This allows us to offer: 

• Ideas-based courses 

• Senior seminars 

• Collaborative team teaching 

• Internships & Research Opportunities  

• Spring Institutes and International Field Study opportunities  

 

As leaders in 21st century liberal education, we connect regularly in order to engage in strategic 

visioning. Our in-person collaborations include: 

• Summits 

• Leadership Retreats 

• Business Case competitions 

• Debate Tournaments 

• Model UN competitions  

• TEDx Talks 

 

 



 
 

 

A Culture of Collaboration 

Three pillars support our vision and harness the power of our shared communities. 

Leadership & Citizenship through a Liberal Education 

The Maple League leads the conversation on citizenship and civic engagement at both the local 

and global levels. All our efforts are dedicated to graduating highly employable and deeply ethical 

individuals. 

Extraordinary Undergraduate Student Experiences 

At the core of our mission is a desire to offer a richer, more relevant student experience in a rapidly 

changing 21st century context. Exemplary teaching paired with a thoughtful, well-designed 

approach to learning creates a culture that fosters more active student engagement. 

Academic & Professional Collaborations in Higher Education 

The Maple League builds dynamic networks that enhance our capacities for innovation to optimize 

student learning, teaching excellence, rigorous research, and evidence-based decision making at 

every level. 

 

  



 
 

 

Maple League 2018-2019 Year at a Glance 
 

Extraordinary Student Experience through Collaborative Courses 
 

Fall 2018: The Time Course  

During the fall term, students enrolled in the TIME course at all four Maple League universities 

explored how “time” informs and shapes knowledge in four different academic disciplines — 

music, biology, religion, and physics. This multidisciplinary course was divided into disciplinary 

blocks with one professor exploring what time means in their field of expertise with the students 

and other instructors. 

Four award-winning professors — Dr. David Hornidge (Physics, Mount Allison), Dr. Michele 

Murray (Religion, Bishop’s), Dr. Michel Cardinal-Aucoin (Biology, St. Francis Xavier), and Dr. 

Jeff Hennessy (Music, Acadia) — designed this innovative learning experience in a team-taught, 

synchronous online and engaging learning environment. 

 

 

 



 
 

 

Spring 2019 Field Institute: The Stratford Shakesperience  

Hosted by Bishop’s University, Shakesperience is open to all Maple League students (for credit) 

and to students of life (alumni, parents of students, staff and professors). For eight days in June, 

Shakesperience immerses students in the full experience of theatre, combining time spent in the 

classroom with a road trip to the renowned Stratford Festival. This blends the best of page and 

stage, and encourages a deep engagement with the Stratford Festival as a cultural, educational, and 

economic institution. 

After two days in the classroom, students travelled to the renowned Stratford Theatre Festival in 

Stratford, Ontario: they saw six plays, participated in dance and stage-combat workshops, toured 

behind-the-scenes stages, dressed up in vintage costumes in the vast costume warehouse, and 

met with cast members, education associates, dramaturges, and academic directors. This all-

access backstage pass enabled students to view theatre through multiple lenses, which 

underscored the deeply collaborative nature of art-making and community-building.  

The 2019 edition of Shakesperience featured the Merry Wives of Windsor, Henry VIII, Othello, 

Mother’s Daughter, Nathan the Wise, and Billy Elliot, and featured a guest lecture by renowned 

Canadian actor Colm Feore. 

 

Past collaborative courses have also included Sustainable Food Systems and Community 

Development, Intro to Greek, Intro to Mi’kmaq, and Genocide and Justice. 

Future Pathways: The Maple League Executive Director and Logistics Coordinator have recently 

undertaken a project with the Registrars at each campus to improve the administrative process for 

developing, approving, implementing and promoting shared courses. This should provide students 

with a greater diversity of courses, encourage student mobility between the four campuses, and 

support immersive and transformative spring and international field study programs. 



 
 

 

Annual Up for Debate Weekend 

Students and faculty from the Maple League schools gathered at Bishop’s University to explore 

the theme of engaging young people in advancing human rights. The program for the weekend 

included a debate tournament, TEDxBishopsU talks, a business case competition, and social events 

designed to forge connections between the students of the four universities.  

Debate topics ranged from responses to Quebec’s controversial secularism bill to the role of 

student governments in determining university policy to a proposed separate court system for cases 

of sexual violence. The TEDx talks touched on themes as diverse as social media’s effect on body 

image, food insecurity, youth activism, indigenizing the academy, and educational leadership in a 

Northern Canadian context. 

 

 

 

 

 

 

 

 

 

 

View the 2019 Up for Debate TEDx Talks online.  

https://www.youtube.com/watch?v=iSFElXpUPmk


 
 

 

Shared Lectures 

Students, faculty and staff at each campus have the opportunity to view livestreams of lectures 

taking place at the other institutions, and the Maple League facilitates the use of our extensive 

network of organizers to promote events across the four campuses. Individuals or classes beam in 

to some of the most compelling thinkers of our time – and even engage in question period via 

Twitter and other forms of social media. This year, the Maple League was pleased to share four 

Donald Lectures from Bishop’s and the Agnes Calliste African Heritage Lecture Series at St. 

Francis Xavier, in addition to the TEDx talks. 

 
 

David Hogg, student activist 

 

 
 

The Rt. Hon. Beverley McLachlin 

 

 
 

Sally Armstrong, journalist 

 

 
 

Harley Finkelstein, entrepreneur 

 

 
Dr. George Sefa Dei, anti-racist researcher 



 
 

 

Teaching and Professional Development  
 

Maple League Teaching and Learning Week 

 

The Maple League hosted its inaugural Teaching and Learning Week featuring a full roster of 

programming from February 18 – 22, 2019. The week featured talks and virtual office hours with 

visiting scholars Dr. Lee Airton (Faculty of Education, Queen’s University) and Dr. Pat Maher 

(Community Studies, School of Arts and Social Sciences, Cape Breton University) in person at 

Bishop’s University, and via livestream to the telepresence rooms at the other campuses.    

 

 
 

   
 



 
 

 

Professional Development and Teaching Dossier Support 

The Maple League is actively engaged in providing support to faculty at all four institutions for 

professional development, with a focus this year on the creation of teaching dossiers. The Maple 

League Teaching and Learning Committee (MLTLC) has facilitated workshops in telepresence 

rooms but also developed of a series of shareable online tools and resources to assist faculty in 

crafting robust teaching dossiers. Videos on how to develop teaching dossiers, how to build 

teaching philosophies, how to curate evidence of teaching innovations, and other topics were 

developed – with expertise and support from Dr. Jessica Riddell (3M National Teaching Fellow, 

Stephen A. Jarislowsky Chair of Undergraduate Excellence, Bishop’s University), Dr. Lisa 

Dickson (3M National Teaching Fellow, Chair of the 3M National Mentoring Network, UNBC), 

and Dr. Eva Mary Bures (Education Faculty, Bishop’s University).  

 

To view an example, visit our YouTube page or click the image below.  

 

 
 

 

   

Behind the scenes in the video production studio at Bishop’s University, working on 

professional development resources for Maple League faculty. 

 

https://youtu.be/rBiSpLt7tQI
https://youtu.be/rBiSpLt7tQI


 
 

 

Teaching Needs Assessment Survey Across the Four Campuses  

The Maple League – under the leadership of Dr. Erin Austen (Professor in the Psychology 

Department and Chair of the Faculty Development Committee) and her team at St. Francis Xavier 

– developed a needs assessment survey including to identify how best the Maple League can 

support faculty development, build teaching capacities, create resources for teaching and 

leadership innovations, and more.  

 

Topics covered in the Needs Assessment Survey include:  

 Teaching methods 

 Classroom technology needs 

 Other classroom considerations of importance to faculty 

 Professional development areas of interest  

 

Maple League TLC Retreat 

The Maple League hosted a Teaching and Learning Centre Retreat at St. Francis Xavier in May. 

Dr. Erin Austen (St. Francis Xavier, and member of the Maple League TLC) facilitated a 3M 

National Teaching Fellows Panel and Workshop and retreat to support faculty in the advancement 

of 3M National Teaching Fellowship nominations for the coming year. Several Maple League 3M 

Fellows participated, including Dr. Jessica Riddell (Bishop’s), Dr. Elizabeth Wells (Mount 

Allison), and Dr. Angie Kolen and Dr. Ann Bigelow (St. Francis Xavier).  

Future Pathways: The Maple League has committed to supporting the 3M nomination of five 

faculty members from across the four campuses this fall, as well as the nomination of one student 

per year on each campus over the next five years.  

3M Student Leaders: In 2018-2019 Bishop’s student Ethan Pohl (Sociology) was awarded a 3M 

National Student Fellowship. At Bishop’s Ethan was the Station 

Manager at BU Toast Radio and helped design and facilitate 

ENG454 Podcasting Course. As part of this project he co-

published a peer-reviewed article on student-faculty 

partnerships and has presented at international conferences. He 

has been a valuable contributor to the Maple League Student 

Advisory Council, and is a wonderful example of a student who 

has benefitted from a model of education that values 

collaboration as a fundamental process in building capacities 

for new ways of thinking, doing, and learning through an 

individualized approach to undergraduate education. 



 
 

 

Maple League Campus Tours 

 

The Executive Director undertook a series of campus tours of the Maple League universities during 

the first year of her five-year mandate. These visits have been exceptionally valuable in providing 

insight into the strengths and challenges of each institution, framed in the context of the Maple 

League’s two guiding questions: What can we do together that we cannot do on our own, and how 

does working together enhance what we already do on our own individual campuses? 

 

To advance the objectives of the Maple League across our four campuses, it has been vital to 

engage with key stakeholders through community consultations, and these meetings have 

facilitated collaborative discussion, new partnerships and ideas, and the creation of the various 

Maple League committees – all critical elements in the continued growth and success of our 

consortium. During these tours, the Executive Director engaged with members from the following 

groups: 

 Student Union representatives at each university  

 Academic Deans and Vice-Presidents Academic 

 Vice-Presidents and Deans of Research 

 Members of the university Executive teams  

 Recruitment and Admissions leaders 

 Registrars 

 Vice-Presidents of Advancement  

 Athletic Directors 

 Teaching and Learning Committee colleagues 

 3M colleagues 
 

  

At left, Bishop’s visiting St. Francis Xavier, and at right, Bishop’s Vice-Principal Academic 

Dr. Miles Turnbull and Mount Allison’s Provost & Vice-President Academic & Research 

Dr. Jeff Ollerhead at a Mounties football game in Sackville, NB. 



 
 

 

3M National Teaching Fellowships Panel and Community Outreach  

At St. Francis Xavier University during the Spring Tour, the Executive Director participated in a 

panel entitled “Innovative Teaching and Educational Leadership” with Maple League 3M Fellows 

Dr. Ann Bigelow (St. Francis Xavier), Dr. Angie Kolen (St. Francis Xavier), and Dr. Elizabeth 

Wells (Mount Allison) as well as 3M Fellows from across Atlantic Canada. After the panelists 

spoke about their pathway to a 3M National Teaching Fellowship, participants had the opportunity 

to break into smaller groups for topic-based discussions facilitated by the 3M panelists. With the 

Maple League’s active goal of increasing the number of 3M Teaching Fellows across the 

consortium by supporting at least one application from each institution per year, this was an 

especially timely workshop that provided one-on-one discussion for interested faculty.  

 
 

Some of the exciting short-term initiatives in this area have been the creation of 3M mentoring 

networks and increased capacities for teaching dossier development; both of these are supported 

through the Maple League Teaching and Learning Committee. 

3M Fellows at the St. Francis Xavier Spring Teaching Event: David Creelman (UNB), 

Elizabeth Wells (Mount Allison), Brian Wagner (UPEI), Srini Sampalli (Dalhousie), Jessica 

Riddell (Bishop’s) and Ann Bigelow (St. FX). (Missing from photo: Angie Kolen, St. FX.) 



 
 

 

A Snapshot of External Engagement 

Universities Canada, Edmonton, AB 

This was an occasion for the Maple League’s Executive Director and Presidents’ Council to meet 

with the President of Universities Canada, as well as key administrators and stakeholders from 

universities outside the Maple League. It provided an opportunity to gauge interest from other 

institutions in the Maple League and its commitment to delivering an extraordinary undergraduate 

education. In addition to Universities Canada President Paul Davidson, the Maple League 

Executive Director also connected with presidents from Concordia University at Edmonton, 

UNBC, the University of Regina, Mount Saint Vincent University and St. Mary’s University.  

 

Members of the Maple League Presidents’ Council in Edmonton: Dr. Jean-Paul Boudreau (Mount 

Allison), Executive Director Dr. Jessica Riddell, Michael Goldbloom (Bishop’s) and Dr. Peter 

Ricketts (Acadia).   



 
 

 

AARAO Interchange Conference, Sackville, NB 

The professional recruitment and admissions association in Atlantic Canada, AARAO 

(www.aarao.ca) hosted a conference in May 2019 at Mount Allison University, at which the Maple 

League hosted a panel. We produced a short video and brochure, and used the telepresence rooms 

at each institution to beam in Maple League professors to talk about the benefits of this model of 

university and the ways in which we are collaborating through innovative courses and diverse 

programming. Mount Allison President Dr. Jean-Paul Boudreau also addressed the group on the 

topics of increasing access to universities and retaining students in the university sector.  

University Affairs, Vancouver, BC 

As part of the 60th anniversary of University Affairs, a special panel took place at the June 2019 

Congress of the Humanities and Social Sciences, entitled “Looking Ahead in Higher Ed.”  

Academic freedom, sustainable 

support for Canada’s research 

ecosystem and the quality of 

undergraduate education were 

among the major preoccupations 

of the panel of three University 

Affairs columnists speaking at 

the Congress of the Humanities 

and Social Sciences on June 4 in 

Vancouver.  

 

The Maple League’s Executive 

Director was one of three invited 

columnists and spoke about the 

Maple League and how inter-

university collaboration, and our 

model of undergraduate 

education, is a way forward.  

 

Pictured are panelist Dr. Creso Sá of OISE, University Affairs editor Léo Charbonneau, panelist 

Dr. Shannon Dea of the University of Waterloo, and Maple League Executive Director Dr. 

Jessica Riddell.   

http://www.aarao.ca/


 
 

 

Congress and Disciplinary Networks, Vancouver, BC 

Also at Congress, the Maple League organized a reception for Political Science and International 

Relations professors, forming the basis for future collaborations amongst the Maple League 

Political Science departments. At the upcoming Atlantic Political Science Association Meeting at 

Acadia (October 18-20), colleagues will meet to discuss action items on mechanisms for 

information sharing, organizing a model parliament/model UN, and creating a shared listserv, 

among other topics. 

UBC Blue & Goldcast Podcast, Vancouver, BC 

Maple League Executive Director Dr. Jessica Riddell met 

with UBC President Dr. Santa Ono and Professor Margot 

Young to discuss the future of higher education in Canada. 

Dr. Riddell advocated for protecting the diversity of PSE 

models in Canada and argued that higher education should 

not be a “one size fits all” model but instead offer choices 

for students who study at Canadian institutions. She 

shared her concerns about the homogenization of 

institutions, especially in Ontario, and called for greater 

support of intentionally small, primarily undergraduate 

universities like those in the Maple League. Their 

discussion was part of UBC’s Blue & Goldcast podcast 

series and the episode is available online.  

Public Scholarship 

The Maple League made the news several times in the past year, with features in University Affairs 

magazine: 

 “What Can Shakespeare teach us about Citizenship?” By Jessica Riddell, forthcoming 

September 2019. Tagline: “Whether it is the theatre, or the classroom, or democracy, 

nothing can be created alone. Each of these institutions is in perpetual motion, always in 

the act of becoming, and co-created through individual effort and collaborative spirit.” 

 “Using productive disruption in higher education” By Jessica Riddell, October 1, 2018. 

Tagline: “Disruption does not occur without dissonance. The more disruptive the idea, 

the higher the likelihood of significant disturbance.” 

 “Are we misusing the word ‘citizenship’ in higher education?” By Jessica Riddell, May 

10, 2019. Tag Line: “The term is ubiquitous in university mission statements, but 

students seem to understand it differently than we do.” 

 Visit University Affairs online to read more: 

https://www.universityaffairs.ca/opinion/adventures-in-academe/  

http://www.blueandgoldcast.com/?ep09
https://www.universityaffairs.ca/opinion/adventures-in-academe/


 
 

 

A Snapshot of Internal Engagement 

Advisory committees have been active this year, including the Maple League Registrars’ 

Committee, Athletics Committee, Student Affairs Committee, Communications Committee, 

Recruitment Committee and Advancement Committee. 

Athletics: The Maple League Athletics Directors are collaborating on a data-sharing initiative and 

are taking a leadership role in influencing university sports in Canada through a focus on the 

student-athlete and increasing transparency and accountability in varsity athletics.  

 

 

 

 

 

 

 

 

 

Student Affairs: The Student Affairs Committee has convened to discuss a variety of topics 

relating to student success and to share best practices, including mental health, student retention, 

experiential learning, and future skills development. The Committee will hold its first in-person 

retreat this fall.  

 

Pictured at left: Kim Meade, Mount 

Allison’s Vice-President International and 

Student Affairs, and Dr. Stine Linden-

Andersen, Bishop’s University’s Dean of 

Student Affairs. 



 
 

 

Recruitment & Retention: The Maple League’s Recruitment and Retention teams are engaged 

in thinking critically about new markets where the consortium can have a greater impact, and 

creative strategies to leverage the Maple League brand. Schedules for each institution’s open house 

events and receptions will be posted on the Maple League website, presentations will include an 

introduction to the Maple League, and the Executive Director will meet new recruiters virtually 

and in person in advance of this year’s school tours. 

Communications: The Communications Directors have served as key advisors and guides in 

helping to develop a communications strategy for the Maple League. This year the teams at each 

campus facilitated the filming and editing of our new promotional video, and continue to work 

together to ensure the Maple League brand and mission gain visibility on each campus as well as 

externally. 

Registrars: The registrars are key stakeholders with respect to student mobility within the Maple 

League (e.g., collaborative courses, spring institutes and field studies, course sharing, streamlined 

registration processes for students, faculty, and staff at the four institutions, potential elimination 

of ‘LOP’ process – letters of permission – for courses taken within the Maple League). As we 

work to identify the means by which we can encourage students seeking complementary courses 

and additional credits to remain within the Maple League, the registrars have provided valuable 

insight and advice. We are working with them to create a clear inter-institutional course sharing 

structure for students, faculty and staff.  

Advancement: The Maple League has created an Education Advancement Intern role. The 

intern’s duties include identifying and qualifying potential partners for the Maple League, bridging 

the knowledge gap between external funding prospects, institutional administrative bodies, current 

students and the general population. Additionally, the Maple League will develop targeted 

communications to alumni from each institution, geared towards increasing awareness of the 

Maple League and its vision, mission and values, and illustrating how alumni affinity is enhanced 

by the values espoused by the Maple League.   

 

The Maple League Presidents’ Council 

convening in person while the Executive 

Director participates virtually from a 

conference in Norway.  



 
 

 

Maple League Governance & Committees 

 

Emerging and Advisory Committees  

The Maple League Indigenous Support Committee is an emerging committee whose goal will 

be to connect and mobilize Indigenous support networks across campuses and communities in our 

ongoing endeavours to indigenize the Maple League. 

 

Maple League Academic Committee 

Mandate 

 Identify and recommend course concepts for the ideas-based courses strategic initiative  

 Facilitate the connection between faculty and staff members across departments for the 

purpose of identifying senior seminars and helping faculty members navigate the 

administrative pathways to share senior seminar across the campuses 

 Explore course sharing across campuses and student mobility – both in online learning and 

in-person models  

 Work with each of the University Senate groups to streamline processes related to Maple 

League courses – including ideas-based courses, senior seminars, and spring term courses 

and field study experiences  

 Liaise with each of the Registrars to ensure course credits and grades are transferred in an 

efficient and transparent fashion with a distinct focus on minimizing administrative burden 

 Identify Spring course concepts with the goal of making these available to all Maple League 

students. Once selected, lead efforts to showcase and promote these courses on each of the 

four campuses 

 Integrate selection of Maple League committee members into existing Senate practices  

 Administer the selection process for the Spring Institutes/International Field Study ($10,000) 

and Online learning/ideas-based courses  – Design & Development ($25,000) 

 

Maple League Teaching and Learning Steering Committee 

Mandate 

 Build professional development programs for faculty and staff on each of our four campuses 

around teaching and learning  

 Produce peer-reviewed research on the topics of teaching and learning 

 Spearhead efforts to implement innovative teaching and learning initiatives on each 

campus 

 Create opportunities for mentorship and collaboration among colleagues 

 Administer the selection process for the Innovative Pedagogies Fund and the Maple 

League TLC Operating Budget for Mentorship & Professional Development  



 
 

 

Maple League Research Committee 

Mandate 

 Compare shared policies on research releases for Tri-Council funding 

 Engage in consultative processes with federal granting agencies, especially when 

criteria for grants or other proposed changes are disseminated for feedback to present 

to NSERC, SSHRC, CFI and other external fund granting bodies  

 Facilitate the connection of faculty, staff and student researchers across each of our 

four campuses and beyond 

 Coordinate a network of second readers for Tri-Council applications 

 Develop a series of workshops and professional development opportunities for 

researchers 

 Explore the possibility of establishing The Maple League University Press  

 Share research strengths across research offices (e.g. Acadia & MITACS) 

 Administer the selection process for the following fund: 

o Maple League Research Fund ($30,000) 

 

 



 
 

 

New Promotional Tools   
 

We are pleased to introduce a new 

and collaborative Maple League 

promotional video, along with four 

mini-capsules showcasing our shared 

values of strong student experiences, 

collaboration, resilience and 

community citizenship.  

These were produced with the support 

of the Communications Directors at 

each institution and feature 

representatives from the student body, 

faculty and administration.  

View the full video online.  

 

We have also developed a Maple League brochure, intended as an overview of our shared model 

of excellence in undergraduate education for prospective students. Our Recruitment teams will be 

using these on their upcoming fall tours. The Maple League website has been redesigned to better 

share our mission, vision and values, and we continue to incorporate new content.  

  

https://www.youtube.com/watch?v=1ovBjvcat4Y
https://www.youtube.com/watch?v=1ovBjvcat4Y


 
 

 

Social Media Review  
 

Instagram Insights & Engagement 

 



 
 

 

  Instagram’s Most Engaging Posts of the Year  

   

 Instagram’s Most Popular Photo Types 

 

  

TEDxBishopsU at Up for 

Debate 2019 

Hart Hall at Mount Allison, 

site of the Time course 

Maple League stakeholders at 

Mount Allison in the fall 

Campus Shots

Event Photos

Student 
Photos

Event Posters

Institutional 
Reposts



 
 

 

Twitter Statistics and Demographics June 2018 – June 2019  

 

 

 

 

Demographics 

 

 

 

 

 

 

 

 

Location Reach  

 

Average monthly 

impressions: 

Up 209% over last year 

Average monthly  

new followers: 

Up 44% over last year 



 
 

 

Top Tweets  

 

Twitter Engagement Trends 

 Including an institutional tag leads to highest engagement 

 Updates on the work of the Executive Director are popular among followers 

 Posts with photos perform significantly better than those without one 

 



 
 

 

 Facebook Audience Insights  

Facebook Visitor Profile 

 

 Visitor gender is almost evenly split between women and men 

 Approximately 1 in 5 page visitors are between the ages of 18-24 

 64% of page visitors are in Canada, followed by 6% from the USA 

 86% of page visitors speak English as their first language 

 Top 3 cities where followers are from:  

o Sherbrooke (9.8%)  

o Montreal (6.05%)  

o Toronto (5.5%) 

 

  

  

Age (Men)

18-24 25-34 35-44 45-54 55-64 65+

Age (Women)

18-24 25-34 35-44 45-54 55-64 65+

Total page followers: 

Up 17% over last year 

Total page likes: 

Up 15% over last year 



 
 

 

Pathways for Engagement 
 

Fall Funding Launch Schedule 

 

Apply for funding: Details coming soon!  

Watch for announcements on our website, Twitter and Facebook.  

 

 

Visit our website at www.mapleleague.ca  

 

 
 

 

Bishop’s Acadia  St. Francis Xavier  Mount Allison  

September 6th  
(Friday afternoon) 

September 9th  
(Monday afternoon) 

September 10th  
(Tuesday afternoon) 

September 11th  
(Wednesday afternoon) 

http://www.mapleleague.ca/
https://twitter.com/TheMapleLeague
https://www.facebook.com/themapleleague/
http://www.mapleleague.ca/


 
 

 

Follow us on social media: 

 

  
 

 

 

  
 

 

For more information, contact: 

 

Dr. Jessica Riddell 

Stephen A. Jarislowsky Chair of Undergraduate Teaching Excellence  

Executive Director, The Maple League of Universities  

Full Professor, Department of English, Bishop's University  

3M National Teaching Fellow (2015) 

director@mapleleague.ca 
 

@TheMapleLeague 

Maple League of Universities 

/themapleleague 

director@mapleleague.ca 

Talk about it. Share it with us.  

#MapleLeague  

https://twitter.com/TheMapleLeague
https://www.facebook.com/themapleleague/
https://www.instagram.com/themapleleague/
mailto:director@mapleleague.ca

