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Executive Director’s Note:  

It has been a busy month of August across the four Maple League universities as we prepare to 
welcome back students to campus and explore online learning environments. Looking back on 
this past month, we’ve focussed on supporting faculty in their course design: we’ve hosted thrice 
weekly sessions (with impressive attendance from faculty, staff, and students), we’ve built our 
“on demand” digital resources, and we’ve submitted a number of funding proposals for external 
funding to drive innovation in quality undergraduate education (in August we applied for 
$906,000 in external funding; in July we submitted a grant for $190,000. In the past six weeks 
we’ve submitted funding requests for $1,096,000). 
 
Looking forward, we’ve developed a robust 
calendar of programming for September 2020 
(see Appendix A) as we shift gears from 
supporting design to supporting delivery. This 
fall we are renewing our focus on student-led and 
student-focussed support systems and preparing 
to launch the annual 3M mentoring programs for 
both students and faculty; we are also adding 
new initiatives such as hosting a regular book 
club, looking to expand a Bishop’s pilot program 
called the OLTC program (Online Learning and 
Technology Consultants), and growing our suite 
of Maple League courses.  
 

          (In this picture: V_MLTLC Retreat with  
          Heather Carroll, Director of the V_MLTLC 
          and Dr. Jessica Riddell, Executive Director of 
          the Maple League of Universities)  

 
We’ve spent the summer thinking about equity, diversity, and inclusion (EDI) and how we can 
embed practices and policies into the consortium to combat anti-Black racism, participate in 
decolonization, and make safer (or, to borrow Wendy Mackey’s phrase: “braver”) spaces for 
BIPOC and other marginalized communities. EDI is essential to everything that the Maple 

 



 
League does. As a consortium representing four universities, we are in a unique position to 
convene conversations and initiatives that prioritize equity and social justice. Examples of these 
conversations include privileging student voices and topics related to EDI at our annual TEDx 
event (in 2019 we featured talks about ‘Missing and Murdered Indigenous Peoples: 
Deconstructing Structural Violence’; ‘Neocolonialism and Diversity: Decolonizing Inclusion in 
Canada’; and ‘The Accidental Activist: Learning to Stand Up and Stand Together.’)  

 
The Maple League’s summer programming has 
been focused on anti-racism in academic spaces. 
We hosted four webinars with topics that include 
anti-Black racism and decolonization. These 
webinars reached over 250 stakeholders across the 
four universities.  
(In this picture: Tari Ajadi, Maple League Visiting 
Scholar, Institutional Planning) and Dr. Jessica 
Riddell discuss course diversity) 

Our EDI focus is not restricted to programming, but also hiring practices. The Maple League 
staff is almost exclusively women, and the OLTC program we are hoping to embed across the 
four campuses has an explicit hiring policy aimed at bolstering diversity. In the fall term we will 
host an inter-inistutional book club focusing on anti-racist pedagogy across the four campuses.  

A personal highlight this summer was moving to the Atlantic bubble. After 14 days in quarantine 
with my family at our summer home in New Brunswick, I was able to travel to the three Atlantic 
campuses for physically distanced, outdoor, masked visits with wonderful collaborators, 
including the three university presidents, 
members of the student union teams, several 
faculty and staff, two registrars, two VPs 
Students, and the three VPs Academic. While 
Zoom calls have been effective for maintaining 
relationships, nothing makes up for seeing people 
face to face (while 2m apart!).  
 
(In this picture: Mark Adam - Chair of Maple 
League Academic Committee, Jeff Banks - 
Director of Open Acadia, Dale Keefe - Provost & Vice-President Academic) 

 



 
On my Maple League campus tour I had the chance to explore topics with inspiring thought 
partners around strategic visioning and sustainability, COVID and collaboration, ML Course 
offerings, support for faculty interested in innovative pedagogies, student engagement (with a 
focus on first year student experience), retention, and student-led programming on how to learn 
online, to name a few!  
 
Over five days (August 4-6 and August 10-12), I hosted  51.5 hours of meetings, 21 individual 
one-on-one meetings, 3 virtual meetings, and spent 15 hours driving across the Maritimes. 
Growing up in Nova Scotia and spending my summers in New Brunswick, this trip felt like a 
very special homecoming made even more poignant in the midst of a global pandemic.  

 
 
 
 
(Dr. Jessica Riddell, Executive Director of 
the Maple League, meets with Brendan 
MacNeil, Student Union President at Acadia 
to talk about fostering student 
entrepreneurship) 
 
 
 
 

As we move into the unknown that Fall 2020 brings, may we all be kind to one another and 
ourselves: 
 
"The level of our success is limited only by our imagination and no act of kindness, however 
small, is ever wasted."  

~ Aesop 
 
 

~ Dr. Jessica Riddell, Executive Director, Maple League of Universities 

 



 
I. Inter-Institutional Collaboration 

Virtual Maple League Teaching and Learning Centre 
Throughout August, we engaged with faculty, staff, and students across the Maple League and 
supported extraordinary student experiences through teaching in the following ways: 
 

1. Better Together: Maple League Teaching Support Series 
2. Wednesday Special Interest Sessions 
3. Developing Our Courses Together Online Remotely (DOCTOR) Program 
4. Asynchronous resources from our August programing (Videos and Resource Guide) 

Better Together: Maple League Teaching Support Series 
During the month of August, our ‘Better Together: Maple 
League Teaching Support’ series brought together faculty 
and students from across the Maple League to offer teaching 
support, communities of practice, and a space to collaborate 
and work through challenges related to teaching during the 
COVID-19 pandemic.  
 
Tuesday, August 4: Course Planning I: The Story of Your 
Course hosted by Jarislowsky Visiting Scholar Dr. Heather 

Smith (UNBC)  
 
Thursday, August 6: Course Planning II: Constructive 
Alignment hosted by Jarislowsky Visiting Scholar Dr. 
Heather Smith (UNBC)  
 
Tuesday, August 11: Teaching Tips for a Successful 
September hosted by the MLTLC  
 
Thursday, August 13: Tech Tips hosted by Keagan 
Hawthorne (Mount Allison) 
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Tuesday, August 18: Community Care in the 
Digital Sphere hosted by Johannah Black and 
Emma Kuzmyk (St. FX)  
 
Thursday, August 20: Continuing the 
Conversation about Anti-Black Racism hosted 
by Wendy Mackey, Dr. Ornella Nzindukiyimana 
and Dr. Ronald Charles (St. FX)  
 
Tuesday, August 25: Anti-Racism in Academic 
and Community Spaces: Navigating turbulent 
waters hosted by Maritza Fariña, Dr. Juan Carlos 
Martínez, Ivan Okello, Kiara Bubar, Noah 
Lubendo and Hala Nader (Mount Allison)  
 
Thursday, August 27: Student-Centred Course Design, a panel of OLTC Project Coordinators 
(Bishop’s) 
 
 
Participant Feedback from our August Better Together Sessions 

 

“I specifically attended Dr Smith's presentation the second time around in the hope of 
receiving more input/tales of experience from students. I was not disappointed. Thank you!” 

 ~ Participant Feedback, August 4: The Story of Your Course 

 

“I love that so many topics could be woven together so we could get little bundles of 
information from several different aspects of online learning, great introductory session giving 
out resources and reassurances for the upcoming semester!” 

 ~ Participant Feedback, August 11: Teaching Tips for a Successful September 
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“This was such a thoughtful and informative session. It should be mandatory for all faculty to 
engage in these conversations about race and racism and how it all plays out in our system. 
The speakers are so wonderful and addressed the questions beautifully in ways that help 
listeners to be very reflective about the ways in which we all contribute to or interrupt 
racism.”  

~ Participant Feedback, August 20: Continuing the Conversation about Anti-Black  
Racism  

 

“These have been the best sessions that I have attended. Thank you for taking the time to offer 
them and for your openness. I know that I have a lot to learn and have started reading some of 
the resources that you have recommended.” 

~ Participant Feedback from August 20: Continuing the Conversation about 
Anti-Black Racism 

 

“This has been a superb session. All presentations 
are exceptional. The material and perspectives 
presented fall into the arena of my teaching and 
scholarship-- so the material is not new to me but I 
was quite moved and captivated by the individuals 
and the panel overall.” 

~ Participant Feedback from August 25: 
Anti-Racism in Academic and Community Spaces: 

Navigating turbulent waters 
 

 

“This was a well put together panel, and each individual input was highly critical to making 
the main point that much more salient. The inclusion of the student perspective was also very 
pertinent because it opened up the perspectives even more. I hope we can see more on this 
topic in the future, in some capacity.” 

~ Participant Feedback from August 25: Anti-Racism in Academic and Community Spaces: 
Navigating turbulent waters 
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Overall, 96% of respondents rated the session they attended as ‘very’ or ‘extremely’ helpful in 
August. 

110 individuals from across our four institutions and beyond participated in at least one of 
our Better Together sessions in August. 

Overall, A breakdown of where participants joined us from is below:  
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Wednesday Special Interest Sessions 

Our Wednesday Special Interest Sessions in August 
featured interdisciplinary ‘office hours’ that centred 
around course design, led by the Bishop’s University 
Online Learning and Technology consultants (OLTCs). 
The OLTCs shared teaching and learning advice that 
was rooted in the literature of Students as Partners.  
 
August 5: Special Interest Session: STEM Office Hours 
with Bishop’s University Online Teaching and Learning 
Consultants.  
 
 

“Thanks and congratulations to each and every one of 
the OLTCs for a job amazingly well done! The program 
is an excellent initiative by Bishop's.”  

~ Participant (August 5) 

 
August 19: Special Interest Session: Social Sciences & 
Humanities Office Hours Bishop’s University Online 
Teaching and Learning Consultants.  
 

“The presentation itself was a great example of how to 
make synchronous learning a seamless experience and 
to incorporate polls & questions”  

~ Participant (August 19) 

 
August 26: Special Interest Session: Education & Business Office Hours with Bishop’s 
University Online Teaching and Learning Consultants.  
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Developing Our Courses Together Online Remotely (DOCTOR) Program 
After a very successful July pilot of the DOCTOR Program, spearheaded by Dr. Erin Austen (St. 
FX),  we  were pleased to continue this program in August. The August iteration resulted in an 
inclusive and supportive community of practice where participants created a shared quiet space 
to work on designing, developing, and preparing their courses for the upcoming academic year. 
Both new and returning participants met twice a week throughout the month of August to 
develop their courses together, with a total of 16 participants from across our four institutions. 

‘On Demand’ Asynchronous Resources 

Asynchronous Video Content from August 
Tuesday, August 11: Teaching Tips for a Successful September hosted by the MLTLC 
https://youtu.be/vbl8N1PyxmI  

Thursday, August 13: Tech Tips hosted by Keagan 
Hawthorne (Mount Allison) 
https://youtu.be/uQaQUOHvGU4  

Wednesday, August 12: Maple League Hosts: The 
Joy Quotient: How SoTL can help make teaching 
better than before, featuring Dr. Pat Maher, Dr. 
Mandy Frake-Mistak, and Melanie Hamilton 
https://youtu.be/PPYWc2greN8  

Tuesday, August 18: Community Care in the Digital 
Sphere hosted by Johannah Black and Emma Kuzmyk 
(St. FX) https://youtu.be/aku_RLmxDEc  

Wednesday, August 19: Special Interest Session: Social Sciences & Humanities Office Hours 
https://youtu.be/m7dO0OfZg1A  
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V_MLTLC Resource Guide  

Join the V_MLTLC in contributing to a grassroots, open-access Resource Guide about Teaching 
and Learning. Due to community readership and participation, this guide continues to grow and 
serve as a resource for teaching and learning across our four campuses. All are welcome to 
contribute resources that they have found helpful to their teaching and student learning. Topics 
include:  
 

● Designing for Accessibility, Equity & Inclusion  
● Anti-Racist Reading Resources  
● Teaching with an Ethic of Care  
● Supporting Students to Succeed  
● Rethinking assessment & Moving beyond the exam  

Review the resource here: https://tinyurl.com/VMLTLC  
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Shared Maple League Courses (Fall 2020) 

CLA365: Who Owns the Past? examines the interface 
between archaeology and cultural heritage management, 
ethics, politics and social systems, and the ways that 
archaeology and its practitioners are deeply entangled in 
western value systems and epistemologies. Using history to 
contextualize contemporary practice, the course will 
consider the ways that archaeologists engage with current 
issues, debates and controversies within the discipline and 
beyond. 
 
 

 
MATH 4991: Group Theory & Physics (Mathematics) 
studies the application of the representation theory of Lie 
groups to problems in physics. In particular, we will deduce 
the structure of the energy levels of hydrogen atoms from 
mathematical considerations. 
 
 

 
 
VMCS 2991A: Archaeology of Modern Daily Life will 
examine the material culture of everyday life from the 
mid-18th century and critically assess our “entanglements” 
with material things in the 21st century as there is 
increasing concern with globalization, consumption, and 
waste in a time of climate change, social inequality, and 
global pandemics. 
 
 
 

8 



 
 
MIKM 105: Mi’kmaw Language and Culture will use 
creative inquiry methodology and Indigenous pedagogy, to 
introduce students to the various aspects of the Mi’kmaq 
language: phonetics, morphology, semantics, syntax, and 
language acquisition. Comparisons will be made between 
the seven districts of the Mi’kma’ki nations. 
 
 
 

 
 
 
 
LATI 4001: Directed Readings in Latin is a detailed 
study of one or more Latin authors. [Note 1: Permission of 
the Department is required. Note 2: LATI 4001 may be 
taken for credit more than once if the topic differs.]  
 
 
 
 
 

INDG/CANA 4101: Indigenous Canada (Advanced 
Topics) will focus on specific topics in 
transcolonial-border Indigenous History. Topics may 
include treaties, borders, state policy, violence, resistance, 
missionization, and performance set within the theoretical 
concepts of restorying and survivance.  
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Research Webinars  
Dr. David Bruce, Director of Research Grants at St. Francis Xavier, held two webinars on the 
Canadian Common CV (CCV) this summer and will be hosting additional CCV sessions in the 
Fall. A total of 41 individuals from across the four Maple League Universities participated in 
these webinars. 
  
These webinars covered all aspects of how the CCV is set-up and used, with particular attention                
paid to how best to maximize each part of the CCV as part of a grant application.  

 
The CCV is used for all CIHR applications, NSERC Discovery Grants, NSERC Research Tools              
and Instruments Grants, NSERC Alliance Grants, and SSHRC Insight Development Grants.  
  
These webinars provided useful and timely advice to all, as aspects of the program continue to                
evolve and change over time. Participants who already had a CCV in the system were also able                 
to send their CCV to Dr. Bruce before or after the workshop for review, in order to identify items                   
that are missing and/or that could be added, changed, expanded, to give participants an              
advantage in their submissions. If one does not have a CCV in the system, Dr. Bruce                
recommended creating an account in the system prior to the workshop, to gain familiarity and to                
come prepared with questions.  
 
As a related initiative, Dr. David Bruce will also be offering Maple League wide webinars for 
graduating students concerning the Canada Graduate Scholarship - Masters program.  
Details for this initiative will be released soon.  
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II. External Engagement  

The PATH Future Skills Proposal  
After hearing about a potential delay in the Future Skills Centre funding decision timeline, Dr. 
Michael Sheppard and Brendan MacNeil created a contingency plan for the project in order to 
launch a Minimum Viable Product (MVP) version of The PATH in the Fall. Dr. Sheppard 
received $10,000 funding from the Maple League Innovative Pedagogies Fund (2019 - 2020), 
which will allow the project to meet its critical milestones. Dr. Sheppard and his team will 
register for LEANSTACK Academic (with 40 student licenses), which allows two faculty 
members (Dr. Neil Maltby and Dr. Sheppard) to attend mentor-training workshops.  Funding 
from the Maple League will also cover hard costs for branding and creative as well as for a pitch 
competition.  

OLTC Business Higher Education Roundtable (BHER) Proposal  
In August, we submitted a proposal to the Business Higher Education Roundtable (BHER) to 
expand the Online Learning and Technology Consultant  (OLTC) program across the Maple 
League. This proposal aims to expand the pilot program at Bishop’s to include students from the 
four Maple League Universities (Acadia, Bishop’s, Mount Allison, and St. Francis Xavier) and 
create WIL (work-integrated learning) experiences. If successful, we aim to provide Maple 
League students with 21st-century skills as OLTCs to contribute to the design and delivery of 
student-centred and innovative university courses. Key activities in this initiative will include 
hiring, training, and building communities of practice between and amongst students and faculty, 
and the incorporation of student voices into the co-creation of courses alongside faculty. 

OLTC Future Skills Centre Proposal  
In August, we submitted a proposal to the Future Skills Centre 
to expand the Online Learning and Technology Consultant 
(OLTC) across the Maple League. This program is a 
cutting-edge example of the creative ways that universities can 
provide opportunities for students to develop key transferable 
skills, such as teamwork, leadership, analytical skills, written 
and verbal communication, and knowledge mobilization. The 
benefits of these skills reach far beyond the student employee; 
they have large impacts on the institution, the higher education 
sector, and the rural/regional communities that house these universities.  
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Maple League Hosts Speaker Series 

On August 12, our “Maple League Hosts” series 
featured the three Canadian recipients of the 2020 
International Society for the Scholarship of 
Teaching and Learning (ISSOTL) fellowship. 
 
Dr. Patrick Maher (Dean of Teaching, Nipissing 
University), Dr. Mandy Frake-Mistak 
(Educational Developer, York University) and 
Melanie Hamilton (Educational Development 
Specialist, Lethbridge College) explored the 
concept of ‘The Joy Quotient’ and how the 
Scholarship of Teaching and Learning (SoTL) can 
make teaching better than before. 
 

In addition to the three panelists and moderator, there were 52 attendees from Bishop’s 
University, St. FX, University of Lethbridge, University of Toronto, Thompson Rivers 
University, Mount Allison University, Red Deer College, University of Waterloo, University of 
Maryland, Carleton University, Brock University, University of Alberta, Saint Mary’s 
University, Mount Saint Vincent University, and the University of Vermont.  
 
This session focused on how integrating the Scholarship of Teaching and Learning into your 
critical reflective practice can improve your classroom for Fall 2020 and beyond. Panelists 
discussed their SoTL communities, and shared their thoughts on learning through failure, finding 
joy in learning, and how the pandemic presents challenges and opportunities to the pursuit of the 
scholarship of teaching and learning. 
 
The panelists emphasized that there are many supportive communities for those interested in 
engaging with SoTL, and referenced how they have found joy in connecting with scholars and 
teaching and learning leaders across the globe due to our increasing dependence on technology 
during the pandemic. To watch the session, please click here. 
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Digital Resource Consortium (DRC) 
Throughout August, Heather Carroll, Director of the V_MLTLC, continued to meet with the 
pan-Canadian Digital Resource Consortium. Her role includes providing strategic advice for the 
‘Technical Advisory Committee’ as they plan to release a curated open educational resource. 
This resource will be available across Canada in the coming weeks.  
 
Recruitment Collaborations 
The Directors of Recruitment across the Maple League have been in regular contact this month 
with the goal of setting up key collaborations this Fall.  
 
Dan Seneker, Director of Student Recruitment and Retention at Bishop’s University, reached out 
to the United Nations International School (UNIS) and found that they will be happy to host a 
Maple League panel that includes an introduction on studying in Canada followed by individual 
presentations and time for questions.  
 
Kutay Ulkuer, Director of Recruitment, Admissions 
and Awards at Mount Allison University, reached 
out to one of his contacts at IDP Education and 
reported that they are very open to the idea of 
having a Maple League presentation about “Why 
Maple League Universities might be a better 
choice?” (working title) and has confirmation that 
IDP will work to come up with a plan that includes 
dates, a platform, and ideal region to be targeted. 
 
The group agreed to host a collective Guidance Counsellor event as well as a joint Maple League 
“Open House” event for students in the Fall. The aim for the timing of the Collective Guidance 
Counselor event is ideally the week of October 19th or 26th, followed by the Maple League 
Open House the week of November 9th or 16th. 
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III. The Maple League Team 

In addition to our core team of Maple League leaders - including Jessica Riddell (ED), Heather 
Carroll (Director of the V_MLTLC), and Lauren Boutlbee (Post-Graduate Fellow, 
Communications and Advancement) - we have a wonderful group of student fellows funded 
through external sources (the Canada Summer Jobs program and the McKenna Centre). 

Tanisha Campbell  
Tanisha Campbell endeavors to bring positive change in the education 
system as the Communications Coordinator for Bishop’s University, 
alongside a dynamic team within the Maple League consortium. She 
recently obtained a Graduate Certification in Knowledge Mobilization at 
Bishop’s University in Spring 2020. As the first in her family to graduate 
from university, Tanisha is intrinsically motivated to hone her new-found 
knowledge to help disseminate information on High Impact Practices and 
First-Generation Students to contribute to the ever-evolving spirit of 
pedagogical excellence and equity-minded higher education. 

In Tanisha’s current role Tanisha is currently planning and researching ways to disseminate key 
information about high impact practices and student engagement. She also actively partakes in 
strategic planning and collaborates with fellows within the Maple League consortium. As the 
weeks roll on and the Fall session begins, Tanisha looks forward to interviewing students and 
faculty for the Spotlight Series as well as publishing a number of blog posts, throughout the term. 

Frédérique Larouche 
Frédérique Larouche plays a key role in turning the team’s initiatives and 
visions into words and images. Through graphic design, website creation, 
video production or her many other talents, she ensures that everything we 
do is presented with a touch of creativity. Frédérique’s unique skill set has 
been an invaluable asset to the Maple League this summer. Frédérique has 
been working closely with the Director of the V_MLTLC editing and 
posting videos to the Maple League YouTube page for high quality, 
branded asynchronous resources that have been accessed by members of 
PSE from across Canada and around the world.  
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Brendan MacNeil 
Brendan MacNeail has developed The PATH’s mentorship engagement 
plan as well as a branding and marketing strategy. His next main step will 
be to coordinate with other campuses to launch a social media campaign 
and begin recruitment. He has also taken significant action to have the 
website complete in the coming weeks. 
 

Georges-Philippe Gadoury-Sansfaçon  
Georges-Philippe Gadoury-Sansfaçon has been involved in many key 
projects in August. Georges was a crucial thought partner when submitting 
various funding proposals for the expansion of the OLTC program. His 
experience as the student coordinator in the Bishop’s OLTC launch 
provided him with a unique perspective that could be added to the 
proposals. He also has been working closely with the Athletic Directors 
compiling a report on student athletes within the Maple League that will 
have impact both internally and externally. Additionally, Georges helped 
advise the Director of the V_MLTLC about August student programming.  
 

Tiffany MacLennan 
Tiffany MacLennan, the McKenna Fellow has been exploring a project that 
has a meaningful impact on the community. She and Dr. Riddell are 
collaborating on a project that aims to increase student retention through 
the use of High Impact Practices (HIPs). Tiffany has been a valuable asset 
to the team bringing her knowledge on HIPs to funding proposals.   
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Appendix A: September Programming V_MLTLC 

The Virtual Maple League Teaching and Learning Centre is pleased to share our September 
programming schedule, shaped by community feedback and requests: 
  

1. Better Together: Thursday ‘Faculty Open Office Hours’; for faculty, facilitated by faculty 
2. Better Together: Tuesday ‘Student Hours’; for students, facilitated by students 
3. Maple League Hosts External Speaker Series 
4. MLTLC Book Club: So you want to talk about race 
5. Asynchronous content from our August programming & V_MLTLC Resource Guide 

 
For more information, please don’t hesitate to contact Heather Carroll, Director of the 
V_MLTLC, at hcarroll@luc.edu or Dr. Jessica Riddell, Maple League Executive Director, at 
director@mapleleague.ca. 
 
Better Together: Thursday ‘Faculty Open Office Hours’ 
As we transition from pedagogical ‘design’ to ‘delivery’, we have decided to shift our summer 
Better Together programming to better suit the needs of facilitators and participants. For the 
month of September, we will hold ‘Faculty Open Office Hours’ where faculty and teaching staff 
from across the Maple League are invited to log-in and discuss the topic and how it relates to 
their work. All sessions are an hour in length and begin at 11:00 am Eastern / 12:00 noon 
Atlantic. They can be accessed by clicking: https://bluejeans.com/8198229605 
 

● Thursday, September 3: Discussing Hybrid Delivery facilitated by Dr. Ornella 
Nzindukiyimana (StFX). 

● Thursday, September 10: Discussion Board Success facilitated by Dr. Rosemary 
Polegato (Mount Allison).  

● Thursday, September 17: Faculty Wellness facilitated by Dr. Johannah Black (StFX).  
● Thursday, September 24: Community Check-In and Reflection facilitated by Dr. Erin 

Mazerolle, Dr. Erin Austen, and Dr. Angie Kolen (StFX). 
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Better Together: Tuesday ‘Student Hours’ 
On Tuesdays, all Maple League students are invited to ‘Student Hours!’ Please share this 
information with any students who may be interested. These sessions are an hour in length and 
begin at 11:00 am Eastern / 12:00 noon Atlantic. They can be accessed by clicking: 
https://bluejeans.com/8198229605 
 

● Tuesday, September 1: Learning Strategies for Academic Success facilitated by 
Georges-Philippe Gadoury-Sansfaçon (Bishop’s) and Charlie Burke (Mount Allison). 

● Tuesday, September 8: Student Wellness facilitated by Addy Strickland (StFX), Emma 
Kuzmyk (StFX) and Alisha Winter (Bishop’s). 

● Tuesday, September 15: Learning Strategies for Academic Success facilitated by 
Siobhan Lacey (StFX) and Lydia Houck (Acadia). 

● Tuesday, September 22: First-Generation Student Meet & Greet facilitated by Caitlin 
O’Connor (Mount Allison), Tanisha Campbell (Bishop’s) and Ty Kingston (StFX).  

● Tuesday, September 29: Student-Athlete Meet & Greet facilitated by Josh Read 
(StFX), Claire MacDougall (StFX). 

 
Maple League Hosts External Speaker Series  
On Wednesday, September 16  beginning at 11:00 am Eastern / 12:00 noon Atlantic, join us for 
our September Maple League Hosts: Naming, Claiming and Aiming our Teaching 
Discomforts.  
 
Join Dr. Shannon Murray (UPEI), Dr. Lisa Dickson (UNBC),  and Dr. Jessica Riddell 
(Bishop’s), as they discuss how to name, claim and aim teaching discomforts.As we navigate the 
Fall 2020 semester in the midst of a global pandemic, many of us are climbing a very steep 
learning curve that challenges our sense of competency and our identity as teachers. In this 
webinar, we ask how we can “name, claim and aim” (Parker Palmer) our effective responses to 
this rapid and radical “retooling” of our teaching to learn about ourselves and our students in a 
time of crisis. How can we “step back” to reflect on our own responses and engage 
meta-cognitively with difficult learning in order to make our practice more intentional, 
compassionate, and empathetic? 
 
Join by clicking: https://bluejeans.com/8198229605 
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MLTLC Book Club 

 
Based on the tremendous community interest in anti-racist 
teaching and learning across the Maple League universities, 
we are pleased to announce Fall 2020 Maple League Book as 
part of our ongoing book club series each term:  
 
So you want to talk about race by Ijeoma Oluo. 
 
We invite all Maple League community members (including, 
but not limited to faculty, teaching staff, staff, student affairs, 
students - in short, everyone!) to register. We plan to meet 
every two weeks over the fall term (with 2-3 chapters 
discussed per facilitated session). 
 
We endeavour to make this as accessible as possible. Limited 
financial assistance is available for students, contract faculty, 
staff, and others who might have limited means. 

 
Paperback copies are ~ $13.99 - $19.80 CDN  
To indicate interest, please fill out this form: https://tinyurl.com/MLBookClubRegistration  
 
 Please indicate interest by no later than Friday, September 4. 
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https://www.amazon.ca/You-Want-Talk-About-Race/dp/1580058825/ref=sr_1_1?dchild=1&keywords=so+you+want+to+talk+about+race+paperback&qid=1598632671&s=books&sr=1-1
https://tinyurl.com/MLBookClubRegistration


 
Appendix B: Communications 

 
Social Media Insights  
 
Facebook  
 
Our average reach and engagement based on the type of post we share (video, photo, link, status) 
can be seen in the graphic below. Of particular note this month is the average engagement of 
photos we have been sharing. This demonstrates that our audience is consistently engaged with 
our programming and are interested in finding out more and participating, which is promising for 
the growth of the Maple League. Maple League followers are committed to the services we 
provide. 
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Twitter 
 
The Maple League Twitter is a platform where there is consistently continued growth. Not only               
is our following a very loyal and engaged one, but we organically gained 29 new followers this                 
month. We had 53.3K impressions (times our tweets are seen) this month which translates to               
great exposure for the Maple League. We also had 102 link clicks this month. This not only                 
means again an increase in exposure but confirms the loyalty and engagement of our followers. 
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Instagram  
 
Instagram has been a consistent channel with an average reach per post of 350 people.               
Followers often repost content to their story (which allows it to be seen by all of their friends for                   
24 hours). During these occurrences more traffic is driven to the Maple League account,              
increasing the number of followers.  
 

 
We are seeing consistent growth across this social media platform, which is notable because it is                
usually difficult for organizations to see continual growth across all platforms. One of the              
most significant data points is the growth in link clicks (shown above). Link views have grown                
significantly this month from 240 to 275. This is significant because it confirms that we have a                 
very loyal and engaged following; followers are taking an interest in Maple League content              
and making the effort to visit our profile, click on the link, and engage with our story.  
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LinkedIn  
 
Since focusing efforts to this platform (April 24th, 2020 - present) we have seen significant               
follower growth, engagements and impressions. LinkedIn is a channel that can often be very              
difficult to see organic (unpaid) growth. Not only have we accomplished significant organic             
growth, our engagement rate average for August is 4.976%, which is extremely high, as              
anything over 2% for LinkedIn is considered very good. Other noteworthy metrics this month              
include  9 new followers for a total of 146, 60 reactions, and 106 page views. 
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