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Executive Director’s Note:

As I write in the July Report, the Maple League of Universities was originally created to solve a
wicked problem. The wicked problem was a lack of awareness or understanding of quality
undergraduate education in Canada. I’d like to expand on this idea here and carry this framework
into the fall through a series of virtual visioning sessions with diverse thought partners.

A recap of the original wicked problem (excerpted from the July report): “Prospective students,
parents, and policymakers were not, for the most part, able to articulate the differences in student
experience between a large, comprehensive university compared to a small, primarily
undergraduate, rural and residential university.”

In contrast, the United States values diverse models of student experience, from small liberal arts
colleges to large, state-funded universities. Furthermore, American universities have long
recognized the value of collaboration through a consortia approach, whether that is driven by
sports, like the Ivy League, regional interests and joint programming like the Five College
Consortium, or through the delivery of innovative online courses like the newly founded League
for Innovation in the Community College.

Canada tops the list as the most educated country in the world, according to the Organization for
Economic Co-operation and Development (OECD). Universities Canada (2019) estimates that
there were ~1.4 million students in Canadian universities in 2018: 77% were at the
undergraduate level (CAUT, 4.8, 2019). Furthermore, undergraduate enrollment has increased
24% over the past decade (CAUT, 4.2, 2019). For the vast majority of students studying at
Canadian universities, undergraduate education is the terminal degree.

Although recent polling by CAUT reveals that “most Canadians believe that it has never been
more important to get a post-secondary education,” only 68% of first-year undergraduate
students believe that university is worth the financial investment (CUSC 2019).

The cost of higher education, the future of work, and pressing social issues (climate change,
poverty, income inequality, food instability, racism, gendered violence) exposes the need to
deliver high quality, accessible 21st-century education: we must equip new generations of
thinkers to tackle wicked problems. The pressure has never been higher, and yet the wicked
problem persists.

https://en.wikipedia.org/wiki/Five_College_Consortium
https://en.wikipedia.org/wiki/Five_College_Consortium
https://www.insidehighered.com/news/2021/05/27/community-colleges-launch-consortium-share-online-classes
https://www.insidehighered.com/news/2021/05/27/community-colleges-launch-consortium-share-online-classes
https://www.cnbc.com/2018/02/07/the-10-most-educated-countries-in-the-world.html
https://www.cnbc.com/2018/02/07/the-10-most-educated-countries-in-the-world.html


Students interested in studying at Canadian universities should be able to make informed choices
about their undergraduate experience. Therefore, in 2012, four Canadian universities – Bishop’s,
Acadia, Mount Allison, and St. Francis Xavier – decided to collaborate on this wicked problem.
The first Canadian consortium of its kind, in 2016 they formed The Maple League of
Universities with a mission to raise the profile of small, primarily undergraduate universities
committed to quality 21st-century liberal education.

When I assumed my role as Executive Director in 2018, I was inspired by the tremendous
potential this collaboration could have on the higher education sector. As I write elsewhere,
inter-institutional collaboration is no easy ask: universities are wired to compete when they
recruit prospective students, compete against one another in athletics, and compete for funding in
capital campaigns and external fundraising. Students compete for grades, academics compete for
grants, and departments compete for resources.

In addressing one wicked problem – raising the profile of small, liberal education universities –
the consortium created a new wicked problem, which was: how do we collaborate when our
systems are set up to compete?

Over the past three years, we’ve made tremendous strides including attracting over $1 million in
funding for high-impact practices and experiential learning, building integrated hubs and
innovation networks (across research, teaching, and professional clusters), mentoring students
and faculty with national recognitions for educational leadership, and more.

However, innovation and institutional change present tremendous challenges. The most
disruptive interventions require us, as philosopher Ira Shor urges, to “challenge the actual in the
name of the possible.” Disruption, therefore, does not occur without dissonance. The more
disruptive the idea, the more likely it is “wicked,” complex, and creates significant disturbance.
As we engage in strategic visioning and create a plan for 2021 and beyond, we have more
disturbances to manage, more wicked problems to tackle, and more cognitive and emotional
labour to expend. This model of collaborative engagement – in the classroom, within the
university, and amongst the four institutions – represents values that are essential to maintaining
a civil and just society. John Dewey, American philosopher and educator, coined the term
“creative democracy” in a speech he delivered in 1939 in response to the rise of fascism.
He posits that democracy is a moral ideal continually constructed through actual effort by
people; he argues that “the present crisis is due in considerable part to the fact that for a long

https://www.universityaffairs.ca/opinion/adventures-in-academe/using-productive-disruption-in-higher-education/
https://www.universityaffairs.ca/opinion/adventures-in-academe/using-productive-disruption-in-higher-education/
https://www.universityaffairs.ca/opinion/adventures-in-academe/using-productive-disruption-in-higher-education/


period we acted as if our democracy were something that perpetuated itself automatically.”
Writing in 1939, Dewey’s insights are shockingly relevant to our current global climate.
Dewey concludes, “Since it is one that can have no end till experience itself comes to an end, the
task of democracy is forever that of creation of a freer and more humane experience in which all
share and to which all contribute.” Democracy itself is a wicked problem, always in perpetual
motion and co-created through individual effort and collaborative spirit.

As we grapple with wicked problems, the Maple League (which models collaboration over
competition and values complexity over singularity) does not just show us what to do but rather
how to be in the world. The heart of this consortium is to encourage “inventive effort and
creative activity” that Dewey believes is required to tackle the “critical and complex conditions
of today.” It has never been more urgent.

~ Dr. Jessica Riddell, Executive Director, Maple League of Universities



I. Extraordinary Student Experiences

OLTC Program Expansion Sees Successful Engagement in August Across the Campuses

OLTC orientation trains students in critical empathy, digital literacy, and inclusive pedagogy
August 6th, 2021, marked the conclusion of our OLTC Orientation for our new cohort of 13
OLTCs. At the culmination of this full-time training, each Student Working Group (SWG)
presented the work they had created for their Faculty Mentors. Using the Faculty Mentor Model
(FMM) allowed the OLTCs to complete a scenario-based training exercise using the skills and
knowledge gained in pedagogy and edu-technologies during the orientation, while having a
real-world impact on a course.

The FMM simulates the experience of a faculty member who needs help with a 2021-22 course.

● Shannon Goguen and Emma Yee worked with Dr. Susie Andrews.
● Alexandra Boyd, Siobhan Lacey, and Amanda Smith worked with Dr. Denton Anthony.
● Keith Chipare, Emily Rafuse, and Edison Wood worked with Dr. Jeff Banks.
● Nicole Doncaster, Christelinda Laureijs, and Eli Wood worked with Dr. Toni Roberts.
● Donovan Faraoni and Zoe Ingleby worked with Dr. Jasmeen Sidhu.

These presentations were testaments to the
phenomenal work they created during their
orientation and how the OLTC Program can
help faculty with in-person, online, hybrid, or
hyflex courses. (choose to join us on this
innovative and learner-centered journey)

From supplementing in-class participation with
Moodle tools to share contemporary pieces of
media during a business course to creating an
interactive map to track the social patterns of
religious figures in 12th Century Japan, these
presentations showed the range of what is possible through the OLTC Program and how OLTCs
collaborate with faculty to find individualized solutions to meet the needs of faculty and students
in a wide variety of courses. Each of the groups have created a written report that will be
uploaded on our website over the coming weeks.

https://www.bishopsoltc.com/
https://www.bishopsoltc.com/
https://www.bishopsoltc.com/services-7
https://www.bishopsoltc.com/services-7


OLTC supports high number of Fall Courses this month
Course Instructors have been eager to embrace the Students-as-Partners model and work with
OLTCs for their Fall 2021 courses. From the moment our Faculty Champions hit “send” on
emails announcing the launch of the program and started reaching out to colleagues, we have
seen faculty signing up and setting up their first needs assessment with OLTCs at their university.
We have seen a steady stream of sign-ups with some steep increases from particular departments
once faculty share their success stories with their colleagues.

In August, OLTCs started and continue to work with 52 course instructors to support 97
courses.

Curricular Work-Integrated Learning funded by CEWIL with $180,000 grant
As announced last month, we received $180,000 in CEWIL iHub funding to support a curricular
work-integrated learning version of the OTLC Program. Hosted at Mount Allison and instructed
by Dr. Toni Roberts, students across the Maple League can now register for Teaching, Pedagogy,
and Technology in Courses.
To register:

1. Fill out the Maple League Visiting Student Application form
2. Log into your university registration portal.
3. Register for the course:

○ Acadia: EDUC 42F3
○ Bishop’s: UNI 299
○ Mount Allison: SOSC 4991
○ St. Francis Xavier: UNIV499.10

http://mapleleague.ca/wp-content/uploads/2020/04/Maple-League-Visiting-Student-Application-Form-2020-04-16.pdf


OLTC ensures ongoing work-integrated learning with professional development for students
Since the conclusion of the OLTC Orientation and between all their work with faculty, the
OLTCs have continued with their professional development by joining a number of talks and
workshops throughout the month. These sessions help the OTLC continue to develop in the ways
they can support course instructors while also developing key transferable skills and building
upon their Social and Emotional Skills (SES).

● Better Together Summer Season
o Critical Hope: Reflection to Practice
o Early Career Research & Teaching: The Good, the Bad, and the Ugly
o Reaching People via Headphones: Podcasting in the Classroom
o From Research to Classroom: Challenging Established Narratives Through

Multi-Directional Mentorship and Course Co-Design
● Black Students Matter: Anti-Black Racism in Post-Secondary Education and Why We

Have To Talk About Race with Dr. Gloria Ladson-Billings
● OLTC Workshop on Effective Communications

We were all very excited to see what one of our very own OTLCs, Emma Yee, does outside of
the Program, when she presented as part of the “From Research to Classroom” Better Together
session.

OLTC supports R.E.A.D. Picture Books Program through a
Micro-WIL experience
On September 22nd, 2021, the OLTC Program is supporting a
micro-WIL experience at Mount Allison University. Students
are encouraged to join the Radically Equitable and Diverse
(READ) Program for a Maple League-funded workshop hosted
by Dr. Susie Andrews, Associate Professor in Religious
Studies, and guest speaker Cheryl Brown, a specialist in family
literacies, to explore the inclusion of radically equitable and
diverse picture books in early childhood education.

Students will get the chance to be part of this transformative project that has a real-world impact
in the Sackville community and beyond!
If you have any questions about the R.E.A.D. Program, please e-mail Dr. Susie Andrews at
sandrews@mta.ca. If you have any questions about this micro-WIL workshop, please email
Denise Roy-Loar at dmloar@mta.ca.



The Path Prepares for Fall Launch with $230,000 Funding for Student Entrepreneurs
The Path has been steadily preparing for our fall pilot launch with our partners and EIRs. Our
Entrepreneurs In Residence have been recruited and on-boarded across Acadia, Bishops, and Mt.
A and are hard at work planning for programming and recruitment. Fall launch will take place
September 8th kicking off with a launch event and panel on entrepreneurship. We have spent
time establishing partnerships with regional incubators and development corporations to better
support our student entrepreneurs careers.

Our funding application to CEWIL was approved totalling $230,000 which will allow us to train
and support 150 student entrepreneurs this fall. Funding will enable greater programming and a
focus on faculty collaborations and embedding entrepreneurship projects in courses. For more
information contact brendanmacneil@acadiau.ca.

Maple League Shared Courses Launch for Fall 2021 with Exciting Offerings

August saw the launch of four Maple League Shared Courses for the Fall 2021 term,
Introduction to Theology, Arts and Culture Marketing, Latin 400, and Teaching, Pedagogy, and
Technology in Courses. More information can be found on our website.

Working with the four Registrars, the Faculty Excellence Lead and Strategy and Advancement
Lead have identified multiple ways that processes can be streamlined and made more consistent
and simpler for all involved. The Strategy and Advancement Lead, Lauren Boultbee, also
oversaw a transfer of the Registrar’s Teams Chanel into the Bishop’s Hub through which we
work. This small-but-complicated step helps build a more cohesive structure to the Maple
League as an organization, and will help in streamlining processes, especially when new people
are brought on board.

mailto:brendanmacneil@acadiau.ca
http://mapleleague.ca/student/online-and-remote-courses/


II. Faculty and Staff Engagement
Executive Director Prioritizes Relationship Building with Multiple Campus Tours this
Summer
Maple League Executive Director, Jessica Riddell, makes it a priority to visit each campus
throughout the year (based on the availability of diverse thought partners, COVID protocols, and
other complexities!). She visited Mount Allison July 23-26 and from August 3-6 she embarked
on an Acadia University tour: gathering together small groups of thought partners, coordinating
one-on-one meetings, and hosting group strategic visioning sessions was challenging due to
pandemic protocols but the value of the conversations (masked, physically distanced, out of
doors if possible) were immeasurable. The overarching goals of the 2021 campus tours were:

1. Sustain, maintain, and build relationships with key stakeholders and change-makers on
campus.

2. Identify, understand, and workshop some wicked problems
3. Consult and co-design a strategic direction for the Maple League so that we can build a

strategic plan that lives in our communities
4. Introduce the Maple League to new thought partners, and inspire longer term thought

partners may have been engaged in creative problem solving: combining fresh eyes and
experience can open up new approaches.

The Maple League campus tours offer a diverse and refreshing perspective on wicked problems
that require collaboration to tackle.



Maple League Fall Book Club Launches with Acclaimed Mi’kmaq Author and Scholar
Marie Battiste

The Maple League Book Club has launched
for the fall term with Decolonizing
Education by acclaimed Mi’kmaq author
and scholar Marie Battiste.

Sessions will start meeting the second week
in September in multiple sections. This year,
members of the MLTLC will be stepping in
to facilitate sessions - giving them a
hands-on connection to the conversations
happening across campuses.

Registration for the Book Club is still open, and we hope you’ll join us. Click here to register!

Better Together Summer Season Wraps Up with High Turnout

The summer season of Better Together was a great success, with over 100 unique participants
from Across the Maple League and a dozen outside institutions. Presenters ranged from full
professors to part-time faculty, from undergraduate students to working artists. The full summer
season will be posted to our YouTube channel in the first week of September.

Preparations for the fall season are well underway, with a rich and dynamic range of sessions.
Every other Thursday at 11 (ET)/ Noon (AT) starting September 23rd (book your calendar!)

https://tinyurl.com/ML-Fall-BookClub
https://www.youtube.com/channel/UCufepBc_d38k5MjJipWd0kQ


Micro-Certificate in Teaching and Learning Set for a Fall Launch
After months of workshopping and planning, the
Maple League Micro-Certificate in Teaching and
Learning is on the launchpad, with
announcement Friday, September 3rd. This
nine-month program of research, reflection, and
co-mentorship will have participants engaging
with the Maple League Book Club, the Better
Together series, and a selection of curated EDI
lectures. They will also take part in a week-long
in-person retreat at the end of May, and develop
a capstone project which will contribute to the
field of Scholarship of Teaching and Learning.

Throughout the fall, we will be working with the Educational Developers Caucus to get
accreditation for the program, in the hopes that its reach can extend far beyond the Maple
League.

Atlantic Digital Humanities Listserv Available to all Maple League Community Members
The Atlantic-DH listserv is a welcoming community where news,
announcements, and questions about goings on related to digital
humanities in Atlantic Canada are shared. This listserv is hosted by
Dr. Laura Estill, Canada Research Chair in Digital Humanities and
Director of the St. Francis Xavier University Digital Humanities
Centre.

What is digital humanities? There have been entire books written
about this question—and you can keep refreshing the website
whatisdigitalhumanities.com to see a range of definitions. In brief,
digital humanities is the application of digital tools and resources
to research and teach the humanities and related disciplines.

This listserv is open to interested faculty, staff, students, and community members. Dr. Estill
cordially invites Maple League teachers, researchers, and students to join this listserv.

To sign up, follow the directions here. Questions? Contact digitalhumanities@stfx.ca.

https://www2.mystfx.ca/digitalhumanities/atlantic-dh-listserv
mailto:digitalhumanities@stfx.ca


III. External Engagement

Maple League Leverages Network to Secure Over $410,000 in CEWIL Funding
Maple League universities have benefited from CEWIL funding with 18 projects recognized
across the four campuses this year. The Maple League has two dedicated projects funded through
CEWIL and a number of other campus projects across the four schools received funding. The
Path, led by Michael Sheppard, is focused on entrepreneurship: the Path was awarded over
$230,000.  The Online learning and Technology Consultants Applied Research Course was
awarded $180,000. As Krista Steeves (CEWIL) remarked recently,  “Those are two very large
and innovative projects and we don’t always see this level of collaboration happening across the
country; in this sense the Maple League is very innovative.” The Maple League leveraged its
significant network to distribute the CEWIL opportunity through virtual sessions, and many of
the attendees proceeded in submitting projects that were funded. In a recent correspondence
Krista Steeves (CEWIL) observers “Those connections were helpful in getting the word out and
that network is one of the wonderful things the Maple League brings to the table.”

Maple League Hosts Session Builds Critical Hope with Reflection to Practice

The summer Better Together season launched
with a special Maple League Hosts session
August 5 featuring our Executive Director, Dr.
Jessica Riddell, along with her colleagues Drs.
Lisa Dickson and Shannon Murray, in Critical
Hope: Reflection to Practice. This incredible
session challenged students, staff, and faculty
alike to face big, sticky, Wicked Problems, and
to maintain hopefulness and joy in their work.
The full lecture is available now on our YouTube
channel (click here to watch!).

https://youtu.be/RZq-C_UvAE4


Jessica Riddell Invited as the Plenary Speaker for Champlain College in Quebec
Dr. Riddell was the keynote speaker for faculty and teaching staff at Champlain College August
18. Beaming in remotely from her cottage in NB, Dr. Riddell addressed faculty and staff (who
joined in person in Centennial Theatre and virtually) on the value of critical hope over toxic
positivity. She spent time with CEGEP educators on designing for critical hope, and helped them
explore a foundational question: how do we anchor hope in practice? In her talk she suggested
that an academic vocation is among the most hopeful of professions. In her session she discussed
the necessary qualities of critical hope in order to identify and devise hopeful strategies in our
various roles as consultants, educators and students. Dr. Ruddell also guided the group in asking:
How do we define critical hope? How does crossing the hopeful threshold shape our
understanding of our vocation and our practice? What does a critically hopeful practice look
like? How can we best support and celebrate hopeful practices?

Maple League Featured in MAPLE Business Council Publication on Innovations in Higher
Education
Maple League Executive Director, Dr. Jessica
Riddell, was published in the August MAPLE
Business Council newsletter. Her article talks about
Tackling Wicked Problems in Higher Education via
Maple League collaborations. Two days after the first
distribution of MAPLE Business Council’s
newsletter the article received 650 opens.
On our social media platforms the post performed
extremely well across all platforms as LinkedIn had a
25.4% engagement rate, Facebook reached almost
600 people, and on Twitter, it was our top tweet with
2,448 impressions.
The MAPLE Business Council sought out the Maple
League earlier this year as they foster economic ties
between Canada and the United States and are
interested in expanding their academic and east-coast
partnerships. This is sure to be a fruitful
collaboration as they have a specific interest in
extraordinary learning experiences, technology, and
storytelling.

https://www.maplecouncil.org/momentum-content/2021/8/20/maple-league-article

