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Executive Director’s Note: The Maple League in the light of COVID-19
In the past two weeks we’ve seen the extremes of human nature. On one end of the spectrum,
we’ve heard about ugly expressions of racism, witnessed hoarders stockpiling toilet paper, and
watched pandemic deniers put whole populations at risk; and on the other end we’ve read about
selfless acts of kindness, listened to Italian neighbourhoods collectively singing from their
balconies, and seen heroic health care workers continually put themselves at risk to save others.
We’ve had a front row seat as “this wide and universal theatre” plays out on all our social media
channels (As You Like It, 2.1.). We are left wondering how – in the words of Shakespeare – we are
supposed to “moralize this spectacle?” (2.7.) In other words, how are we to make sense of this
topsy-turvey world with its breakneck news cycle and seemingly endless new information to
process?
As educators and educational leaders, we not only have to feel our way through this uncertain new
reality ourselves, but we also have to guide students, collaborators, and our communities through
unchartered territory. What is an appropriate response?
My initial response to any disorder is 1. Quote Shakespeare (see above) and 2. Create Structure.
When the news first broke, my initial reaction was damage control. Faced with the prospect of
working full time from home with a 4-year-old and a 6-year-old, I colour-coded home schooling
charts, stockpiled art supplies, and collected links for online concerts, virtual museum tours, and
live story-telling events. Concomitantly I rallied the Maple League Student Fellows, connected
with committees and collaborators, and ordered a series of BlueJeans links from our (eternally
patient) ITS team for the flurry of meetings that would inevitably follow.
Then I saw a tweet from a Professor of Education (UConn) that put things in perspective in both
the personal and professional realms. She said: “I’m just going to say this and judge me all you
want. We are not planning anything educational for our kids. Homeschool will not happen. We
will survive and watch too much TV. We will eat cookies and carbs and hope for the best. We will
love and try not to go insane.”
Her non-judgmental, down-to-earth approach was the perfect antidote to my knee-jerk “let’s fix
this” response. To be fair, we are witnessing extremes every day so it is perfectly normal that our
initial responses might also be intense. But as the shock wore off it dawned on me that managing
expectations is a form of self-care – at home and at work. In other words, acknowledging that this
situation is not perfect (and more than a little scary) means that we can all give ourselves a break
and aim for kindness while making space for imperfection.
As I looked for guidance in the time of a global pandemic I re-discovered Abraham Lincoln’s
inaugural address (March 4, 1861). America was teetering on the brink of war when Lincoln
delivered a speech that resonates today:

“We must not be enemies. Though passion may have strained, it must not break our bonds of
affection. The mystic chords of memory will swell when again touched, as surely they will be, by
the better angels of our nature.”
Lincoln didn’t invoke the “best angels” of our nature. He merely asks us to be better than we are
right now. In this spirit, I have endeavoured to be gentle on myself and others, find ways to build
“bonds of affection,” and lean into the messiness. We’ve tried to ensure that Maple League
response to the COVID-19 crisis values of generosity, kindness, and empathy and in the coming
months we will endeavor to find the opportunities embedded in the challenges and harness our
entrepreneurial spirits to imagine new ways forward.
A key tenet in the Maple League strategic vision is: “We value a holistic approach to learning
within the classroom and beyond ― with an understanding that mental, physical, social, and
intellectual health are inextricably intertwined.”
Just as learning is not a solitary act, hope is also cultivated in communion with others. In my
conversations with Maple League partners, our collective response to the global pandemic answers
the guiding question that animates this consortium, which is “what can we do together that we
cannot do on our own?” A number of colleagues have connected over the past two weeks to trouble
shoot, share strategies, and just check in with one another. The Maple League TLC developed
exceptional programming in the early days of the shutdown, the VP Academics have had a number
of emails exchanges, the Maple League Research committee met to explore protocols, and the
Presidents’ Council, IT teams, Athletic Directors, and others are meeting to discuss how we might
move forward together in these uncertain times.
In the coming months we will be called upon to balance delivering high quality online learning
while making an argument for the deep and enduring value of face-to-face learning. One of the
core strengths of our institutions are the many opportunities for in-person engagement with
extraordinary faculty and staff. As cohorts of students are currently transitioning, in so many ways,
to virtual environments, we must make the case for our institutions as intimate communities of
learning. At the heart of this consortium is a willingness to think differently to deliver a 21st century
liberal education. The Maple League is a daring experiment in collaboration and can act as a
beacon as we navigate unchartered territories.
Ça va bien aller. We will be okay.
Jessica
Dr. Jessica Riddell
Executive Director, Maple League of Universities
Full Professor, Department of English, Bishop's University
Stephen A. Jarislowsky Chair of Undergraduate Teaching Excellence

Maple League Response to COVID-19
With the suspension of on-campus and in-person activities at our four campuses during the
coronavirus global pandemic situation, Maple League faculty quickly moved to connect with each
other online and via BlueJeans virtual meetings to provide support and resources for faculty and
students alike.
Virtual Office Hours
Starting March 18th, the Maple League Teaching & Learning
Centre (MLTLC) launched Virtual Open Office Hours, daily
from 3pm Eastern/4pm Atlantic to 6pm Eastern/7pm Atlantic, to
help faculty adjust their assessment criteria, re-work exams,
explore online platforms for content delivery and to work
through specific problems such as labs or experiential learning.
We have also invited students to participate to get help with
learning strategies, organization and succeeding online, and to
share their own experiences navigating this period of adjustment.

Open Office Hours for Faculty
Sessions began on March 18th and we quickly had enough volunteers for 24 one-hour sessions
(16 faculty members from all four universities).
Three to four people dropped in for each office hour, on average, to discuss a wide range of topics
and to get support from one another on:








creative assignments;
re-weighting assessments;
educational technology and online solutions for discussion-based courses;
alternative methods of assessment;
creating effective take-home exams;
lecture capture and how to record short videos for content delivery; and
experiential learning and lab assessment.

Open Office Hours for Students
Heather Carroll, Maple League 3M Student Fellows
Coordinator, is completing her second graduate degree
at Harvard on educational leadership in PSE and has
experience in designing programming for student
success. She has been a wonderful resource in the midst
of the COVID-19 crisis.

Heather has co-hosted, with the Maple League Student Fellows, dedicated online office hours for
students to help them adapt to this shift in content delivery.
She has been joined by Lara Hartman (Acadia), Tiffany McLellan (St. Francis Xavier), GeorgesPhilippe Gadoury-Sansfaçon (Bishop’s) and many other student volunteers who have shared their
experience with learning strategies, organization and succeeding online.
We have also engaged the four Student Unions to promote student office hours to their student
bodies and to work with them on student-centered programming with a focus on a mental health
outreach campaign via social media.

Seven Sacred Teachings:
A Maple League Mindfulness Online Program (March 31 - April 17)
Seven Sacred Teachings is an Indigenous mindfulness workshop taught by Mi’kmaq cultural
teacher Darlene Peters Copeland.
Elder Darlene is a member of Glooscap First Nation
community (minutes away from Acadia University) and
Indigenous Student Advisor at Acadia.
Elder Darlene and Dr. Cynthia Alexander, a faculty
member at Acadia (Politics Dept.) and a yoga and pilates
(yogalates!) instructor, have been teaching this Workshop
at Glooscap First Nation since September 2018, and
Cynthia has taught yogalates locally and internationally.
Elder Darlene and Cynthia offer Seven Sacred Teachings as a new mindfulness Maple League
online and retreat program that brings Maple League and Maple League local community
participants together with special guests with expertise in a wide range of areas to discuss and to
advance human and eco-health and well-being.
The Seven Sacred Teachings Yoga “Introductory Stress Buster Series” will run from March 31 –
April 17, with 8 sessions in total, concluding with a celebratory circle on April 17th.
Schedule:
Tuesday, March 31st: 3-4pm EDT (4-5 pm Atlantic Time)
Wednesday, April 1st: 3-4pm EDT (4-5 pm Atlantic Time)
Friday, April 3rd: 3-4pm EDT (4-5 pm Atlantic Time) *#Fridays4Future Practice
Tuesday and Thursday, April 7th & 9th: 3-4pm EDT (4-5 pm Atlantic Time)
Tuesday and Thursday, April 14th & 16th: 3-4pm EDT (4-5 pm Atlantic Time)
Friday, April 17th: 3-4pm EDT (4-5 pm AST) 7 Sacred Teachings Celebratory Circle
All sessions will be delivered by a BlueJeans link.
Meeting ID: 8198229605
URL: https://bluejeans.com/8198229605

Sharing Resources on Social Media
The Maple League is curating resources to help faculty adapt in the light of university closures
and the shift away from face-to-face instruction.
We are also curating and sharing resources on supporting mental health for our communities.

Connecting Across Communities
The silver lining of this crisis is that we've been able to answer the guiding question that animates
our consortium, which is “What can we do together that we cannot do on our own?” A number of
committees and groups have connected over the past two weeks to trouble shoot, share practices,
and just check in with one another. The VP Academics have had several emails exchanges, the
Maple League TLC has been very active, and the Maple League Research Committee, Student
Affairs Teams, ITS departments, and Presidents’ Council have met since social distancing
measures have come into effect.
Developing support for online delivery of courses
The Maple League Teaching & Learning Committee and Maple League Academic Committee are
thinking longer-term (into the Spring/Summer and Fall terms) about alternative delivery of courses
and how we can support faculty and students.

Eco-systems of Support
We are grateful for and heartened by the support and collaboration of our colleagues, peers,
students and friends at the four Maple League institutions, as well as partners in higher education
throughout Canada. In these uncertain times, their willingness to share their insight, experience,
thoughts (and their candid concerns) has been most welcome.

Maple League Winter Events
JUMP Mentoring Launch (Halifax, February 4, 2020)
Alumni Relations teams from the four universities co-hosted a networking event for seasoned
alumni and recent graduates in Halifax, with the launch of the Maple League JUMP program.
The JUMP Mentorship
Program was established in
2009 by a small group of
dedicated Bishop’s alumni
in order to help support new
and recent graduates launch,
or ‘JUMP start’, their
careers. It is designed to
ensure new graduates are
equipped to navigate the job
market post-graduation.

The initiative includes one-on-one mentoring, guest speakers, workshops, networking events and
receptions, and includes chapters in Toronto, Halifax, Calgary and Ottawa. We were very excited
to expand the Halifax group to include graduates of Acadia, Mount Allison and St. Francis Xavier.
Ninety-four people were in
attendance at the event,
which was met with an
enthusiastic response from
graduates and the Alumni
Relations teams alike.
We were very pleased that
three of the four Presidents
were able to attend and meet
some of our local graduates.

All of the Alumni Relations teams are excited to keep the momentum going from this event and to
create more opportunities for younger graduates to network with more seasoned alumni. We are
also interested in exploring the merits of extending invitations to future events to senior students.
The Alumni Relations teams will be surveying participants (mentors and young alumni) in order
to track the level of engagement with the program over the longer term.
We are grateful to Maple League alumni Malcolm Boyle (Bishop’s) and Karen Gardiner (St.
Francis Xavier) for co-hosting the event at their law firm, McInnis Cooper, and to Bishop’s
alumnus Bob Egan for spearheading the project.
Maple League Quality Undergraduate Education Summit (Acadia, February 18, 2020)
Peter Felten is one of the most
influential thinkers, researchers, and
advocates for quality undergraduate
education. He is Executive Director
of the Center for Engaged Learning,
and also Assistant Provost for
Teaching and Learning and
Professor of History at Elon
University.
We welcomed Dr. Felten to Acadia
on February 18th for a day-long
event hosted by the MLTLC, who
read Dr. Felten’s book The
Undergraduate
Experience:
Focusing Institutions on What
Matters Most (2016) in advance of
his visit.
Despite the summit taking place during the Atlantic schools’ Winter Break, 37 people attended in
person and 15 joined over the course of the day via BlueJeans. We had student representation from
all four campuses, with a total of 7 students attending in person or via BlueJeans. Dr. Felten
facilitated vigorous discussions with a diverse group of faculty, administration and students.

Three student attendees wrote blog posts to share their perspective on the event:
Maia Herriot (Mount Allison):
http://mapleleague.ca/2020/03/02/dr-peter-felten-welcomed-at-maple-league-tlc-brown-bagbook-club/
Georges-Philippe Gadoury-Sansfaçon (Bishop’s):
http://mapleleague.ca/2020/03/05/four-days-in-the-heart-of-higher-education-development/
Claire MacDougall (St. Francis Xavier):
http://mapleleague.ca/2020/03/05/quality-undergraduate-education-summit-cultivatingrelationship-rich-learning-environments/
Maple League Research Knowledge Mobilization Webinar (Bishop’s, February 28, 2020)
Bishop’s professors Drs. Suzanne Hood and Heather
Lawford hosted a webinar featuring David Phipps,
Executive Director of Research & Innovation Services
at York University. Dr. Phipps gave an interactive
presentation and guided a question-and-answer session
on the topic of how to facilitate knowledge
mobilization in small, undergraduate institutions.
Academic researchers are increasingly required to
undertake Knowledge Mobilization activities, but
many of us have questions about how to do ‘KMB’
effectively; this webinar presented some roles that
institutions can play to support researchers/students
and their research partners as they collaborate towards
impact.
The event was shared with faculty as well as Research
Office teams at the Maple League universities, and Dr.
Phipps generously made available some of his resources for participants to incorporate into their
own practices.

Maple League Committees
Many stakeholder groups across the Maple League continue to meet regularly: Alumni Relations,
Student Affair, VPs Academics, the MLTLC and ITS Directors are all committed to regular checkins and collaborative approaches to projects.

Faculty Resources
Teaching Dossiers
A series of videos on teaching dossiers have been developed and are available on the Maple League
website; these are also promoted on our social media channels.
Click the link below to learn more about Canada’s most
prestigious recognition of excellence in post-secondary
educational leadership, the 3M National Teaching Fellowship,
from one of their awarded fellows, Dr. Lisa Dickson (University
of Northern British Columbia).
https://youtu.be/NtbGRtTN_9k

3M National Teaching Fellow Dr. Lisa Dickson and current
Stephen A. Jarislowsky Chair of Undergraduate Excellence (and
Maple League Executive Director) Dr. Jessica Riddell discuss the
value of building a teaching dossier.
https://www.youtube.com/watch?v=i1EZbJTUjw&feature=youtu.be
Follow the link below to hear Dr. Eva Bures (Bishop’s) and Dr.
Jessica Riddell discuss the elements of an ideal teaching dossier.
https://youtube.com/watch?v=WFnrnMxK_KQ&t=12s

Funding Spotlights
Thanks to our Student Fellows, we have created a series of Funding Spotlights on the Maple
League website to highlight the projects that received funding in the inaugural round of Maple
League funding opportunities last fall. These are being rolled out as interviews are completed with
each project team; to date, five of the eight funded projects have been highlighted.
Interactive Online Concussion Education Tool
http://mapleleague.ca/2020/01/13/maple-league-fundingspotlight-interactive-online-concussion-education-tool/

Indigenous STEAM: Experiential and Land-Based
Learning Course
http://mapleleague.ca/2020/01/27/maple-league-fundingspotlight-indigenous-steam-experiential-and-land-basedlearning-course/

Semi-Conductors:
Fundamental
and
Applied
Photochemical Research
http://mapleleague.ca/2020/01/28/maple-league-fundingspotlight-semi-conductors-fundamental-and-appliedphotochemical-research/

Spring Institute in Arts and Health
http://mapleleague.ca/2020/02/10/maple-leaguefunding-spotlight-spring-institute-in-arts-andhealth/
Note: Given the coronavirus pandemic, the above event,
scheduled for May, has been postponed and a new date in
the fall will be communicated.

Accessibility and Preservation of Audiovisual
Materials
http://mapleleague.ca/2020/02/21/maple-leaguefunding-spotlight-accessibility-and-preservationof-audiovisual-materials/

Student Initiatives
Maple League Student Fellows
Our Maple League Student Fellows have been meeting regularly this winter, virtually and in
person when possible, to advance their portfolios, and have been invaluable partners for the
consortium.
Lauren Boultbee is a fourth-year student at Bishop’s. She is in the
process of completing her BBA in Marketing and Entrepreneurship,
with a minor in Communications and Digital Culture.
Lauren is the Advancement and Communications Student Fellow for
the Maple League. In this position she identifies potential funding
opportunities and designs a strategic plan to execute successful
partnerships. As an active member of the Maple League strategic
planning team, Lauren is also responsible for supporting Maple
League communications by ensuring that all communications plans
are aligned with the Maple League focus statement and key
messaging. Her work is focused on giving a strong voice to all Maple
League ambassadors, students especially, within the four
communities.
Sally Cunningham is a third-year Honours English Literature student
with a minor in Film and Media Studies. Originally from Vancouver,
BC, she now studies and works at Bishop’s.
Her role as a Maple League student fellow is in creating connections
and fostering collaborations. Sally facilitates requests for research
clusters across the Maple League and provides lists of connections
interested or working in similar fields. Funding opportunities are then
available through the Maple League for research groups.
Lara Hartman is a third-year Political Science student at Acadia and
a Band Member of Nak’azdli Whut’en First Nation, BC.
Lara is an advocate for Indigenous women from coast to coast to
coast, and has dedicated herself to building dialogue amongst and
across the Maple League universities on the path towards
reconciliation. She is currently participating in student open office
hours.

Maia Herriot is the Maple League Teaching & Learning Centre
Fellow and a student at Mount Allison University.
In Maia’s own words: “Being a student fellow with the Maple League
allows me the extraordinary opportunity to look at my small-town
liberal arts education from a macro point of view and ask for more
from my school, with assistance from our Maple League peers. The
most important and unique part of my involvement in the Maple
League, to me, is being able to represent the presence of a student
voice in the organization. Sometimes universities lose sight of the
student experience as the grounding centre of their institution and
from my perspective the Maple League student fellow program is a
worthy antidote to that issue — students being the primary people
collaborating on and executing much of the work within our crosscampus consortium.”
Frédérique Larouche plays a key role in turning the team’s initiatives
and visions into words and images: she creates opportunities for quick
understanding and efficient work. Through graphic design, website
creation, video production or her many other talents of the like, she
ensures that everything we do is presented with a touch of creativity.
In addition to propelling the team through her inestimable insight, she
is a first-year Sociology student at Bishop’s deeply interested in
diversity and inclusion. This appropriately puts the Maple League’s
ideas and goals to the test to ensure that these values are at the center
of everything we do and that we are at the forefront of undergraduate
education innovation.
Fred is helping to build a resilience project and has also compiled all
the feedback from the Student Fellows on the website from their
user experience perspective.

Rebecca Mesay’s role includes advocating to provincial and federal
members of government, coordinating the Maple League Student
Council, and connecting with the university presidents of the Maple
League. Her role ensures that the student voice is at the centre of all
decision-making in the organization.
She is in her final year of study at St. Francis Xavier University for a
degree in Political Science and Development Studies with a focus on
international politics. During her studies she was a part of various
advocacy groups focusing on equity for underrepresented students on
campus and also helped to create a formalized tutoring program for
student athletes. She worked in the St. FX Students’ Union as the Vice
President of Residence Affairs and was later elected Students’ Union
President for 2018-2019 year. Rebecca is able to incorporate many of
the skills that she learned in student leadership to the Maple League
with the objective of improving the lived experiences of students
across the four institutions.
Georges-Philippe Gadoury-Sansfaçon (2nd year Mathematics and
Psychology student at Bishop’s) has been supporting open office
hours and is on call to help with online course delivery support for
spring and Fall 2020. He has also been running an Athletics Research
Project with the four Maple League Athletics Directors.
Georges will soon transition to his role as VP Academic for Bishop’s
Students’ Representative Council (SRC) but will continue to be a key
ally and team member as well as an important connection between
the students’ unions across the four institutions.

3M National Student Fellowship Applications
This year we worked with student partners to identify institutional champions and develop Maple
League resources to support nominations to the 3M National Student Fellowship program. We
submitted 9 applications across four institutions. The application deadline was January 30, 2020
and we expect to learn the results by April 30.
Campus champions:
 Acadia: Richard Karsten
 Bishop’s: Katie Bibbs
 Mount Allison: Kim Meade
 St. FX: Angie Kolen

Wallace Fellowship
Tiffany McClellan, a student at St. Francis Xavier, has been
awarded a prestigious Wallace Fellowship for $25,000 to explore
a project that has meaningful impact on the community. She and
Dr. Riddell have collaborated on two potential projects:



Making undergraduate research (a High Impact Practice)
accessible to first generation students and other
underrepresented and marginalized populations, and
The Maple League Resilience Project.

Tiffany is currently workshopping these ideas and we are eager to
get started once she graduates.
Canada Summer Jobs Program
The Maple League submitted applications to the Canada Summer Jobs Program. We anticipate
receiving the results of our applications in the coming weeks.
We applied for the positions to support the following, in line of our goal of having 1-2 student
fellows embedded at each campus to help move forward our projects:
1. Communications
2. Social Innovation Incubator
3. Making undergraduate research accessible to first generation students
4. Maple League Resilience Project
5. Indigenous Student Intern to decolonize the consortium

Upcoming Events
Virtual Book Launch of Radical Hope: A Teaching Manifesto

Maple League collaborators are invited to a virtual launch of Kevin Gannon’s new book, Radical
Hope: A Teaching Manifesto, on Wednesday, April 1, 2020 (11:00 am-12:00 pm Eastern).
Kevin Gannon is director of the Center for Excellence in Teaching and Learning and professor of
history at Grand View University.
Kevin’s insights can help guide us through this semester of unprecedented turmoil. The Maple
League TLC has also suggested adding this book to the MLTLC Book Club and we will work on
inviting Kevin to visit the Maple League at a later date.
The virtual book launch is free and open to all. It will be hosted virtually on Zoom. Registration is
required via the link below:
https://www.eventbrite.com/e/virtual-book-launch-for-kevin-gannons-radical-hope-tickets100406424318
About the hosts:
 Joshua Eyler is Director of Faculty Development and Director of the Thinkforward
Quality Enhancement Plan at the University of Mississippi, where he is also on the
faculty in the Department of Writing and Rhetoric.
 Sherri Spelic is the publisher of Identity, Education and Power and runs the Edified
Listener Blog.

A Snapshot of External Engagement
CBC Sunday Edition
The Maple League’s Executive Director, Dr. Jessica
Riddell, shared her hope for the future of the
humanities on the CBC Sunday Edition, February
16th, and spoke about the crucial role quality
undergraduate education plays in building citizens.
She was joined on the panel by Dr. Lisa Dickson
(Professor at the University of Northern British
Columbia and 3M National Teaching Fellow) and
Dr. Nick Mount (Professor at the University of
Toronto).
The panel examined how the humanities teach
students the skills necessary to navigate uncertain
times and can combat radicalization, political
polarization, and a whole host of other social
challenges.
The full panel can be heard online via the link below:
https://www.cbc.ca/listen/live-radio/1-57-the-sunday-edition/clip/15760958-an-english-major-isnot-destined-to-be-a-barista-these-professors-say
Public Scholarship
Members of the Maple League have had writings featured in University Affairs in recent months:
 Getting to know your institution’s deep culture: University Affairs, Dr. Jeff Hennessy
(Acadia), January 6, 2020
 The power of rhetoric: University Affairs, Dr. Jessica Riddell (Bishop’s), January 7, 2020

Follow us on social media:

Talk about it. Share it with us.
#MapleLeague
@TheMapleLeague
Maple League of Universities
/themapleleague
director@mapleleague.ca

